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3. Proposal Scope and Response

All prospective strategic partners are asked to address the following, at a
minimum, in their non-binding proposals.

3.1 Purchase of an Ownership Interest (Primary)

The proposed purchase price for 50% of the shares of Collus Power, including
the firm and variable components of the purchase price.

Terms of payment, including the form of consideration if other than cash.
Any proposed timing considerations.

Pre-closing conditions (i.e. due diligence, etc.).

Proposed representation on the company’s board of directors

Other considerations including any proposed capital structure and
shareholders” agreement matters.

3.2 Purchase of an Ownership Interest (Secondary)

If there is an interest in acquiring more than a 50% interest in Collus Power,
please provide the same details as outlined in 3.1 as a separate option.










3. Proposal Scope and Response
(continued)

3.8 Proposal Response and Contact

— Proposal responses should be submitted in two parts, with each part in separate
sealed envelopes. One envelope should contain the the Purchase of an Ownership
Interest portion of the response described in section 3.1 and 3.2 and the other
envelope should include the remaining parts of the proposal response.

— Proposal responses should be sent to the attention of Mr. Dean Muncaster,
Chairman Collus Power, 43 Stewart Road, Collingwood, Ontario, LY 3Z5, by no
later than 5:00 pm on November 16™, 2011. Submissions should include __ hard
copies and one electronic copy , including one copy marked as the original and
signed by an authorized representative of the proponent. Proposals submitted
after the closing date and time, regardless of the medium by which they were
submitted, will not be accepted.

— All inquiries regarding this request for prc=~--~! ~~+td b~ divnosnden My, Ed
Houghton. Phone — 705 445 1800 Email -

3.9 Anticipated Process
— Proposals will be reviewed and evaluated by the Collus Board and the Town of
Collingwood with the goal of completing the selection process by the middle of
December 2011.




4. Proposal Evaluation

Proposals will be evaluated using the following weighting:

Purchase of an ownership interest

Provision of Strategic and specialized resources

Support in Growing the Collus Power Business

Supporting the Interests of the Town of Collingwood

Competitive Distribution Rate Structure of Collus Power

Other

100







5. Data Availability (continued)

— 2010 Rate schedule and most recent approved OEB rate submissions
— Corporate structure and operating arrangement description between affiliates

— Map of the Collus Power service area and forecast of potential residential and
business growth in the service area

— Summary of capital assets including rolling stock

— Summary of employees and their arrangements for Collus Power and Collus
Solutions Corp






















