





















































Water is headed by CFO:

- Collus Solutions Position

- On CPUSB Executive Team

- Responsible for Water Budget

CPUSB approves Water Budget & submits to Town
for final approval

COO presents Business Plan once/year to Council
Wastewater headed by Town’s Treasurer
- Responsible for Wastewater Budget
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All debt & front end financing managed by Town

Administration Building: CPUSB rents from Town and sub leases to
Collus ($216,000/year)

Property lease — Rail ROW for watermain ($92,000)

Between 2013 and 2014 - Decrease of approximately $295,300 in the
annual revenue from The Blue Mountains due to an adjustment in the
contract purchase volumes

Annual Surplus: $103,300 in 2015 to $577,900 by 2017 (including
Amortization and Interest) but would be reduced by approximatel
$148,000 in 2015 due to the loss of hydrant revenues resulting in a deficit
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All debt & front end financing - W&WW
Wastewater budget & accounting

All wastewater HR matters

Wastewater customer service - locates, laterals, etc.
Engineering, project management - W&WW

Asset management, Master Servicing, DC Studies, Application
reviews

Reporting to Council - W&WW
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CPUSB Stalff:

Water customer service — locates, meters, etc.

Application reviews
Reporting to Board - Water

Collus Solutions Staff:
Water budget & accounting
All water HR matters
Engineering, GIS - Water
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Method used to calculate the Charge is:
Salaries Allocated to the CPUSB x 1.45 = $720,000
The amount in CPUSB Budget = $708,000

Difference = $12,000
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QUESTIONS
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