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- Finance, Property

- Section 19: Standard Duty of Care

- Section 14(2): Delegation of Duty

- O.Reg. 170/03: Water Quality

- O.Reg. 243/07: Lead Testing

- Other: DWQMS, Financial Plans, etc.

- Water Conservation, Asset Management
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- Locates (ON1Call)
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Source Water

Submerged surtace water intake from Nottawasaga Bay

Treatment

RAB Ultrafiltration Plant (Class 2) with a capacity of 31.14 MLD

Elevated Storage

One (1) Elevated Storage Tank (2250m3)

In Ground Reservoirs

AR Carmichael West End Reservoir (6,800m3}

RA Davey South End Reservoir (2,500m3)

Booster Stations

Osler Bluff Booster Station

Georgian Meadow Booster Station

West End Booster Station

South End Booster Station

\A/atarmaing

Treatment

158 km of watermains ranging from 100 to 600mm diameter

Nas e fster om_. 1en
Conventional Class Il WWTP with a capacity of 24,548 m3/D

Activated sludge

Phosphorous removal

Ultraviolet (UV) Disinfection

Effluent discharge to Collingwood Harbour

Liquid land application of sludge

Sewage Pumping Stations

Seven (7) Sewage Pumping Stations

Sewermains

92 km of sewermains

Source: Asset Management Plan & CPUSB Business Plan 2015-2017
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Plant Capacity 31.14 31,140 100%
Collingwood 13.42 13,422 43%
New Tecumseth 9.50 9,502 31%
Blue Mountains 2.06 2,061 7%
Current Capacity Usage 24.99 24,985 80%
Remaining Capacity 6.16 6,155 20%
Collingwood 3,159,112 45% $ 3,967,247 75%
INew Tecumseth 3,445,132 49% $ 1,099,538 21%
Blue Mountains 372,247 5% s 270 4%
Total 6,976,491 100% $ 5,293,856 100%

Sources: Historical WTP Volumes Records, Financial Statements, 2014 & 2014 CPUSB Business Plans
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Asset Renewal (2014- 2022) based on AMP:

- $15.9 Million (WTP, Reservoirs)

- $2.4 Million (Watermains)

- $24.3Million (WWTP, Sewage Pumping Stations)
- $9.2 Million (Sewermain replacement)

Leakage Index = 1.99 i.e. Good

Meet DWQMS /ISO compliance requirements
The external facilities in good condition

39



39



Water is headed by HR Manager:

- Collus Solutions Position

- On CPUSB Executive Team

- Executive Assistant to CEO PowerStream

Wastewater headed by Town's Manager Human of
Human Resources

Water Staff - IBEW Agreement (Aug 31, 2017)
Wastewater Treatment Staff - Non-Union
Wastewater Collection Staff - CUPE (April 30, 2017)

39









39



Water is headed by CFO:

- Collus Solutions Position

- On CPUSB Executive Team

- Responsible for Water Budget

CPUSB approves Water Budget & submits to Town
for final approval

COO presents Business Plan once/year to Council
Wastewater headed by Town’s Treasurer
- Responsible for Wastewater Budget
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All debt & front end financing managed by Town

Administration Building: CPUSB rents from Town and sub leases to
Collus ($216,000/year)

Property lease — Rail ROW for watermain ($92,000)

Between 2013 and 2014 - Decrease of approximately $295,300 in the
annual revenue from The Blue Mountains due to an adjustment in the
contract purchase volumes

Annual Surplus: $103,300 in 2015 to $577,900 by 2017 (including
Amortization and Interest) but would be reduced by approximatel
$148,000 in 2015 due to the loss of hydrant revenues resulting in a deficit
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All debt & front end financing - W&WW
Wastewater budget & accounting

All wastewater HR matters

Wastewater customer service - locates, laterals, etc.
Engineering, project management - W&WW

Asset management, Master Servicing, DC Studies, Application
reviews

Reporting to Council - W&WW
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CPUSB Stalff:

Water customer service — locates, meters, etc.

Application reviews
Reporting to Board - Water

Collus Solutions Staff:
Water budget & accounting
All water HR matters
Engineering, GIS - Water
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Method used to calculate the Charge is:
Salaries Allocated to the CPUSB x 1.45 = $720,000
The amount in CPUSB Budget = $708,000

Difference = $12,000
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QUESTIONS
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