2

5.

6.

7.

8.

Key Events
. January 14, 2010
i.  Collus Power holds a Strategic Planning Session and David McFadden gives
a presentation on the future of LDCs
i. Pertinent Documents TOC0516594
September 16, 2010
i. Collus Board and senior staff attend Georgian Bay District EDA Conference
titled “Taking Charge of Our Future”
November 23, 2010
i. Ed Houghton reaches out to Brian Bentz to have a brief discussion
regarding the changing industry environment
i. Pertinent Documents CPS0008331_00001
December 3, 2010
i.  Houghton & Bentz meet for breakfast and discuss further the changes in
the electric industry and issues in Collingwood at the 30,000-foot level.
@{{VS{ i. Pertinent Documents ALE0050195
Early 2011
i. Inthe leadup to the October 2011 provincial election, all three main
political parties make statements about reducing the number of Ontario
LDCs.
January 30, 2011
i. Houghton drafts a letter at request of Mayor Cooper regarding Collus
undertaking a “valuation” and to lock at opportunities to offer our
customers, more for less. The draft was forwarded to Bonwick at the
Mayor’s request and then in turn he forwarded the draft to the Mayor for
final edits.
i. Pertinent Documents TOC0038100, TOC003816
February 6, 2011
i.  Houghton contacts John Herhalt of KPMG regarding valuation and options
review.
i. Pertinent Documents KPMO0000542
February 22, 2011

i.  Collus accepts the scope of work from KPMG and instructs them to begin
the valuation and options report. Approved by Chair Muncaster and
Mayor Cooper.

i. Pertinent Documents KPM0000600
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o His revisions were made as per directions from the group and
specifically the Mayor and Deputy-Mayor.
(ARB0000234 page 11 email and page 12 by-law)
12.January 19, 2012 — Longo sends an email to Wingrove and Almas and copies
Houghton

o Longo announces that the Mayor has directed that the by-law not
contain a “statutory reference” in the whereas clauses.

o At this time Longo has removed the clause for Town Staff and
solicitor to review as directed by Mayor & Deputy-Mayor.
(ARB0000234 page 13 email and page 14 by-law)

13.January 19, 2012 — Corrine Kennedy sends an email to Longo and copies
Mascarin and Clark. Once the by-law is redrafted Kennedy sends it to
Almas, Longo, Mascarin and Clark. None of which Houghton has seen at this
time.

o Kennedy states, “after further conversation with Ed and Ron, and in
an effort to make sure we cover all bases with respect to the
authorizing at the front end of this transaction.

o Kennedy made the following revisions:

= Added in the 3™ whereas — substantially in the form of a draft
share purchase agreement (and unanimous shareholder
agreement)
® |n clause 4 Kennedy added 6 new bullets
e Arrange financing
e Authorize & file articles of amendment
e Amend by-laws
e Amend and enter into service agreements
e Authorize dividends
e Authorize repayment of monies owed
= Reinserted the clause previously removed by Longo
(ARB0000234 page 18)
14.)anuary 19, 2012 — This is an email from Ron Clark to Longo

a. Clark states that “we tried to shorten it and remove the focus on the

“draft” nature of the agreements.

1




























































(ON 11

W TOC0518053
TOC0518053

Sara Aimas

From: Ed Houghton

Sent: Tuesday, February 21, 2012 2:20 PM
To: Dean Muncaster

Cc: Pam Hogg

Subject: FW: Work List

Attachments: Workload.xls

Dean:

Earlier this morning | reviewed the attached with Cindy Shuttleworth and Pam and wanted to give you a little additional
information.

.« & o @

IRM ~ These are being looked after by Bruce Bacon and will be submitted back to the OEB by March 2" You will
see the note that the PILS is stifl an issue. Tim’s position is a $250k receivable and the Board Staff are looking it
as @ 6250k payable. A difference of $500k. Cindy is not sure what this actually means at this time. Tim originally
reported to the Audit Committee a $150k receivable.

Smart Meters — the Notice will be published by Friday. The interrogatories and final submissions are being
looked after again by Bruce Bacon.

Cost of Service Application ~ Tim suggested to Cindy that we may wish to delay this until 2013 because a) we
don’t have much time and we are already behind the rest of the CHEC members and b) the service agreements
with PowerStream and such are not yet in place. It was my intent to email John Glicksman to see what his

“thoughts are. Passibly they could help us to get back on track or it might be wise to delay.

John Nichols — | will be doing the CHATS Program on Friday regarding the Drummond Repart

T4’s ~ Cindy and Diane have reviewed the T4's and revised if necessary. Complete

T5’s — Will be complete and on time. :

Unbilled Revenue - Cindy has some previous experience with both Midland and Parry Sound who used different
methods to determine the unbilled revenue. She has looked at the [TM method and it appears to further reduce
our regulatory liability. She is now looking at the Harris method, which appears to be significant in size, and will
see what impacts this will have.

DRC Audit — As you know from a previous conversation the DRC Auditors did not buy our stance on the amounts
ta be paid. Tim resubmitted but they rejected that last week, Cindy will pay the outstanding amount of $54k.
IFRS — We will concentrate on this when we complete our year-end audit. We are considering hiring a Project
Accountant to assist Cindy on things such as this.

Year-end Audit — As noted the Power and Solutions is in good order but we need to concentrate on the CPU.,

! also informed Cindy of our discussion regarding my lastyear’s T4 and the issues with my tax return. [ confirmed that
you agreed to go with her Option B.

As you can see, Cindy has things in very good order. She has done extremely well with little to no help.

Regards.......... Ed

Mr. Ed Houghron, President & CEQ

~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Collingwood Utility Services Corp.
P.O. Box 189, 43 Stewart Road
Collingwood , ON

L9Y 3Z5

Phone: 703-445-1800, 2232
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