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Town of Collingwood Judicial Inquiry

AFFIDAVIT OF PAMELA HOGG

[, Pamela Hogg, of the Town of Collingwood in the Province of Ontario, MAKE OATH AND SAY:

| have knowledge of the matters contained in this affidavit. Where my knowledge is based on
information and belief, | have identified the source of the information and belief and in all cases
believe it to be true.

{ am Manager, Human Resources and Board Secretary at EPCOR Electricity Distribution Ontario Inc.,
the successor to Collus. In the 2011-2012 time period, | held the following positions with the Collus
entities:

a. Executive Assistant to Ed Houghton;
b. Manager, Human Resources; and

¢. Board Secretary for the Collingwood Utilities Services Corporation, Collus Power, Collus
Solutions and Collus Energy (collectively, the “Collus Entities”).

Relationship with Ed Houghton and Others

I was Mr. Houghton’s executive assistant from 1998 until he left Collus PowerStream in 2016. In that
role, I primarily assisted Mr. Houghton with his responsibilities with Collus and its successor
companies. | generally did not assist Mr. Houghton with his responsibilities as Director of Public
Works, although | recall assisting him with presentations from time to time.

I understood that Mr. Houghton reported to the CAO in respect of his responsibilities as Director of
Public Works. 1 do not recall being aware of any issues between Mr. Houghton and CAO Kim
Wingrove when Ms. Wingrove was CAO. | do not recall Mr. Houghton cancelling meetings on Ms.
Wingrove.

1 did not have access to Mr. Houghton’s emails as his executive assistant. | did have access to Mr.
Houghton’s calendar, and [ would schedule the majority of appointments for Mr. Houghton. Mr.
Houghton maintained contro! over his calendar, and he would schedule meetings himself in addition
to the meetings [ scheduled for him. Mr. Houghton sometimes scheduled meetings and did not put
them in his calendar.

[ do not know Paul Bonwick well. In'2011-2012, | knew him as a former MP and | knew he rana
business in Collingwood. | also believe he went to school with my younger sister. If | saw Mr.
Bonwick in a social setting, | would speak with him. With respect to the Collus, | recall meeting Mr.
Bonwick at a planning session for the launch event of Collus PowerStream after the transaction
closed. | do not recall meeting him at any other time in 2011-2012.
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At the time, | was not aware of the nature or frequency of Mr, Bonwick and Mr, Houghton’s
communications during the period between 2011-2012. | do not recall scheduling meetings or calls
as between Mr. Houghton or Mr. Bonwick. | do not recall them discussing Collus matters.

Board Minutes

As Board Secretary, | was responsible for taking minutes at the Board meetings of the Collus Entities.
In taking minutes, | sought to capture the decisions of the Boards and generally did not record
content of Board discussions. | took direction from the Board on what to include in the minutes. The
Board reviewed and approved the minutes.

In the 2011-2012 time period, I did not take minutes during in camera sessions because |
understood the topics to be confidential and understood no record was to be made of them. | began
taking in camera minutes around 2015 at the request of the auditors.

January 2010 Strategic Planning Session

Prior to the PowerStream transaction, the Collus Entities held a strategic planning session
approximately every few years. The purpose of the strategic planning session was for the Board and
senior management team to discuss the direction and future of the Collus Entities.

I attended the strategic planning session that took place on January 14 and 15, 2010. A copy of an
email from Mr. Houghton about the session is attached as Exhibit “A”. The strategic planning
session was facilitated by a consultant, Mary Pearson of Pearson & Associated Inc. | do not know
why she was selected as facilitator.

I recall the discussion at the strategic planning session in 2010 focused on growing Collus.
Specifically, | recall discussion about whether Collus should try to expand into other affiliated
services, such as gas and waste water, in a similar manner as EPCOR had done in Alberta. | do not
recall any discussions about a potential sale.

Ms. Pearson prepared a summary of the strategic planning session. A copy of the summary is
attached as Exhibit “B”. | do not recall her firm doing any further work for the Collus Entities.

Origins of Collus Sale

I do not specifically recall when [ first learned of a potential sale of Collus Power. | believe it would
have been when Mr. Houghton called a meeting with the senior management of Collus Power to let
us know this process was being considered. | believe this took place before Mr. Houghton and Mr.
Muncaster met with potential bidders in July 2011,

| was not aware that Mr. Houghton met with Brian Bentz of PowerStream in December 2010. | was
also not aware that Mr. Bonwick worked for PowerStream until | saw him at the planning meeting
for the launch of Collus PowerStream.
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Annual Meeting of the Shareholder
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One of my responsibilities at the Collus Entities was to prepare for the Annual Meetings of the
Shareholders. This meeting took place around July every year. Prior to the meeting, Town Council
would select a shareholder’s representative to attend the meeting on behalf of Town Council.

The matters to be discussed at the Annual Meeting of Shareholders were set out in the Notice
provided to the Town. A copy of the Notice for the July 2011 meeting is attached as Exhibit “C”. The
matters to be discussed did not change from year to year. The primary matters were approving the
prior year's financial statements and appointing the auditor. While the Notice includes an item to
“ratify all acts and proceedings of the directors and officers since the last annual meeting”, this
typically did not occur even though it was set out in the Notice, as reflected in the minutes of the
July 2011 meeting, which are attached as Exhibit “D”.

In my time as Board Secretary, it was rare for the shareholder’s representative to raise other
business at the Annual Meeting of the Shareholders. When it happened, it would be in the form of a
written question or questions that Town Council would ask the representative to ask. Any questions
tended to be about conservation and demand management or utility planning. Other than the
matters set out in the Notice, Council never provided direction or feedback to the Collus Entities at
the Annual Meetings of the Shareholders.

Prior to every Annual Meeting of the Shareholders, | prepared a script for the meeting, which |
would share with the Council representative and the Chair of the Board. A copy of the script for the
July 2011 meeting is attached as Exhibit “E”. The script remained the same from year to year, with
the appropriate names and dates changed. The meetings themselves tended to last around five
minutes.

The July 2011 Annual Meeting of the Shareholder proceeded in the normal manner as the previous
years. No changes were made that year as a result of the plan to pursue a potential strategic
partnership.

The Strategic Task Team

[ attended meetings of the Strategic Partnership Task Team (the “STT”). My role was administrative.
| did not participate in the development of the RFP. | did not score the RFP.

| understood the matters discussed at STT meetings to be confidential, except that [ believed
members of Town Council on the STT could report back to Council.

[ took minutes of the first two STT meetings. Copies of those minutes are attached as Exhibits “F”
and “G". :

I did not take minutes of the later STT meetings, including when the bidders presented to the STT
and during the scoring meetings, as | was concerned about confidentiality, particularly with respect
to information provided by the bidders.

eamattet sto der d theSTT,tl STTn x Js
discussion. The STT did not take formal votes.
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Scoring the RFP
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| took physical delivery of the non-financial and financial responses to the RFP and kept them locked
in my office until | distributed them to the STT.

| was responsible for delivering the non-financial envelops to the STT at some point at or prior to the
November 23, 2011 meeting to score the non-financial components. | do not recall how many days
in advance | distributed the envelopes. | sent an electronic copy of the PowerStream non-financial
bid to John Herhalt, who | understood to be a member of the STT. A copy of an email thread
reflecting this is attached as Exhibit “H”.

At the non-financial scoring meeting on November 23, 2011, each member of the STT read their
scores out loud at the meeting. As the scores were read, | recorded the results in a spreadsheet.
Copies of that spreadsheet, one which identifies the scorers and once which anonymizes them, are
attached as Exhibits “I” and “J".

| did not provide the financial envelope to any member of the STT until after the November 23, 2011
meeting where the non-financial proposals were scored. | do not recall how the financial proposals
were scored at the November 28, 2011 STT meeting. | believe that KPMG was responsible for
completing the financial scoring and calculated the total scores for the financial component that
appear on the final sheet of the scoring spreadsheet attached as Exhibits “I” and “J”.

Inquiry Counsel have shown me two emails that appear to indicate that PowerStream’s executive
summary contained financial information. Copies of these emails are attached as are attached as
Exhibits “H” and “K”. I do not recall sending these emails. | also do not recall an issue involving
PowerStream’s executive summary.

I have reviewed the email attached as Exhibit “L”. | was not aware that Robert Hull at Gowlings sent
the PowerStream response to David McFadden on November 16, 2011.

After the Collus Power Board of Directors selected PowerStream as the preferred propo. tis
very likely that I assisted Mr. Houghtan with preparing the slide deck that was presented to Town
Council on December 5, 2011. It was our normal practice for me to get presentation templates
started for Ed and provide support as he worked towards finalizing them. It is also likely that the
slides containing information about scoring came from the excel spreadsheets | had prepared when
the RFP was scored. A copy of those slides are attached as Exhibit “M”.

Post-Transaction Bonus

33.

In 2012, | received a $15,000 bonus. Mr. Houghton told me the bonus was for the work | had put in
on completing the transaction. | recall working hundreds of hours on the transaction without
additional compensation.

34. | was excited to receive the bonus, as | had never received a bonus of that size before. | was never

toldto| pthe bonussecret, however,| d¢ >od it to be confidential in the same way as any of
my salary information was confidential.
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