Town of Collingwood Judicial Inquiry

AFFIDAVIT OF SARA ALMAS

I, Sara Almas, of the Municipality of Meaford in the Province of Ontario, MAKE OATH AND

SAY:

I have knowledge of the matters contained in this affidavit. Where my knowle e is based on
information and belief, | have identified the source of the information and belief and in all cases
believe it to be true.

| am the Clerk of the Town of Collingwood. | have held this position since 2007. From April 2012 to
approximately May 2013, | was a member of an Executive Management Team, which was also
referred to as the Executive Management Committee (the “I 1C”).

The EMC

3.

The EMC was established by Ed Houghton when he became the Acting CAO of the Town in April
2012. At the time, my understanding was that the EMC was formed to assist Mr. Houghton to fulfil
the CAOQ’s responsibilities, as Mr. Houghton was also the CEO of Collus and the Executive Director of
Public Works and Engineering for the Town. Council never passed a by-law or resolution to formally
create the EMC. There were no terms of reference governing the EMC’s role or how it should
operate.

At the outset, the EMC did not have regular meetings and, when we did meet, we did not take
formal meeting notes. Beginning around November 2012, the EMC met more regularly and began
taking notes at those meetings. This was in part as a result of the public reaction to Council’s
decision to construct architectur: ‘abric  mbrane buildings supplied by Spru  Instant Stt  tures
Inc. (“Sprung”).

As part of my work on the EMC, | took on many of the public-facing functions of the CAQ’s office,
including dealing with members of the public who came to Town Hall looking to speak to Staff. |
took on these responsibilities because Mr. Houghton was often at his Collus office. [ was familiar
with much of the Town operations and administration, as well as the most accessible EMC member
at the Town Hall.

| found working on the EMC as a unique opportunity but very stressful at times. Mr. Houghton was
often occupied with his other responsibilities and so Marjory Leonard and | took on many of the
CAQ’s duties. | expressed some of these concerns in an email | sent to the EMC on January 29, 2013,
a copy of which is attached as Exhibit “A”.

Onorabouttheer »>fl 72013, :pped down from the EMC.



Purchasing By-Law and Unsolicited Proposals Guideline

8.

During the 2010-2014 Council term, the by-law governing purchasing and procurement by the Town
was By-Law 2006-42 (the “Purchasing By-Law”), a copy of which is attached as Exhibit “B”. During
this time period, the Town also had an Unsolicited Proposals Guideline, a copy of which is attached
as Exhibit “C”. | am not aware of any other Town policies, by-laws, guidelines or other resources in
place in 2012 that related to purchasing and procurements.

Prior to the decision to purchase the Sprung structures in 2012, | do not recall another specific Town
sole source procurement, and certainly not something of the value of the two Sprung structures.

Deputy Mayor Lloyd Requests Price for Two Fabric Buildings

10.

11.

| was not actively involved in the work of the Central Park Steering Committee and Council’s
subsequent decision to purchase the Sprung structures. | was generally aware that Council had some
concerns about the cost of the proposed multi-use recreation facility.

I recall first becoming aware that Council might not follow the Steering Committee’s
recommendations when Ed Houghton forwarded me an email from Deputy Mayor Rick Lioyd on
June 12, 2012. In the email, Deputy Mayor Lloyd asked Mr. Houghton to “get a price” for a fabric
cover for the outdoor pool at Heritage Park and a fabric building to go over the outdoor ice rink in
Central Park. In response, | suggested to Mr. Houghton that he ask Deputy Mayor Lloyd to send the
request in an email copying all of Council and Marta Proctor, the Director of Parks and Recreation. A
copy of that email chain is attached as E:  ibit “D”.

July 16, 2012 Council Meeting

12.

13.

Recreation facilities were discussed at the July 16, 2012 Town Council meeting. Included in the
agenda package for that meeting was a document setting out various options  at Council could
pass in respect of recreation facilities (the “Summary of Resolutions Document”). The resolutions
within the document were divided into two general directions: (i) to continue with the
recommendations of the Central Park Steering Committee (which was called “Direction A”), and {ii)
other options (which was called “Direction B"). A copy of the Summary of Resolutions Document is
attached as Exhibit “E”.

| recall reviewing the Summary of Resolutions Document before the July 16, 2012 Council meeting,
but do not recall who drafted the document. Page 10 of the document it tified a list of ten
recreation facility options that Council could direct Staff to pursue. | do not recall the source of
those options. Option 8 on the list was “Enclose the Outdoor Pool with a Fabric Building”. | do not
recall any information about fabric-covered pools being distributed to Council in advance of the
meeting.

14. The minutes of the July 16, 2012 Council meeting state that Council voted to direct Staff as follows:



15.

16.

17.

18.

19.

No. 330 Moved by Deputy Mayor Llioyd
Seconded by Councillor Lioyd

THAT Cpuncil direct staff to pursue the following recommended options and develop a
project timeline and delailed estimates and bring the report back to Council not later
than August 27, 2012,

- Construct a Single Pad Arena, that could be phased into a double pad

. Construct a Double Pad Arena that could be phased

. Construct a 25 metre 6 Lane Pool at the Central Park YMCA

. Construct a New Therapeutic Leisure Pool at the Ceniral Park YMCA

. Addition of a Theaire/Performing Arts Cenire to the Proposed Mulii-Use Centre
. Enclose the Outdoor Rink with a Fabric Building

. Cover the Quidoor Rink with a Roof Structure

- Enclose the Qutdoor Poot with a Fabric Building

- Examine & New Site for a Phased Purpose-Built Multi-Use Facility

10. No New Recreation Facilities
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A copy of these minutes is attached as Exhibit “F”.
A :27,.

Sometime after the July 16, 2012 Council meeting, | recall being invited to attend a meeting with
representatives from Sprung. | was unable to attend and, after that, was not actively involved in
dealing with Sprung or WGD Architects or in preparing the EMC Staff Report that recommended
Council proceed with constructing the two Sprung structures (the “August 27 Staff Report”).

Ed Houghton, Marjory Leonard and { VicNalty: e primarily responsible for p  aring the
August 27 Staff Report. | understood that Ms. Leonard and Mr. McNalty were acting under |
Houghton’s direction.

I recall that, during this time, Marta Proctor, the Director of Parks, Recreation and Culture, was less
involved in preparing for the August 27, 2012 meeting than she had been with the Central Park
Steering Committee. | believed she was frustrated about Council’s decision to disregard 2 work of
the Steering Committee and not to proceed with the Central Park Steering Committee’s
recommendations. | believe she was also frustrated with Ed Houghton’s control and involve  antin
recommendations for recreation facilities as that was her responsibility and was not Mr. Houghton'’s
e tise.idor r llany 77 Ty w7 77w e 77 Ms.F - from the pre

As Staff prepared for the August 27, 2012 Council meeting, my expectation was that, if Council voted
to cover the pool and build an arena, the Town would proceed with an RFP in accordance with the
Purchasing By-Law. The early drafts of the August 27 Staff Report that | received contemplated that

there would be an RFP.



20. As others were meeting with Sprung and preparing for the August 27, 2012 meeting, | did some
internet research regarding the company and its structures. At the time, | expected that other
members of Staff were also doing research into the company and whether it had competitors.

Decision to Sole Source
21. | was scheduled to take vacation beginning Friday, August 24, 2012 and through the following week.

22. On August 23, 2012 at 12:02 pm, Marjory Leonard sent the EMC and Mr. McNalty a revised version
of the August 27 Staff Report. The version contemplated proceeding with a competitive
procurement. A copy of Ms. Leonard’s email and draft report are attached as Exhibits “G” and “H”.

23, At 5:59 p.m. on August 23, 2012, Mr. McNalty emailed the EMC and advised that he was working on
another draft of the August 27 Staff Report with the “same information but a different approach”.
Later that evening, at 11:45 p.m., Mr. McNalty circulated a revised draft. Copies of these emails and
their attachments are attached as Exhibits “1”, “}” and “K”. Mr. McNalty’s revised report did not
mention proceeding with a competitive procurement.

24. 1 do not recall if | reviewed Mr. McNalty’s emails on August 23, 2012. | do recall that, at some point, |
was asked if | could come into work on August 24, 2012, to discuss the August 27 Staff Report.

25. I recall | arrived early to Town Hall on August 24, 2012 because it was my first day of vacation and |
wanted to depart shortly after the meeting. Before the meeting, | spoke with Marjory Leonard about
the revised report and the fact that it no longer contemplated a competitive procurement.

26. Later that morning, the EMC and Mr. McNalty met to discuss the August 27, 2012 Staff Report.
Attached as “Exh it L” is a copy of a calendar invitation that shows the meeting was scheduled to
take place from 8:30 to 10 am. At that meeting, Mr. Houghton explained why the August 27, 2012
Staff Report now recommended that Council purchase the two Sprung structures without an RFP.

27. 1 left for my scheduled vacation after the meeting ended. | do not recall having further conversations
about the decision to proceed by sole so :e.1was also not volved in preparing the 'S v
presentation for the August 27, 2012 Council meeting.

Signing Contract with BLT

28. The Town signed a contract with BLT Construction Services on August 30, 2012. A copy of the signed
contract is attached as Exh  “M"”. | was away when the contract was signed, so Marjory Leonard
signed on behalf of the Town, as well as Mayor Sandra Cooper. The Mayor and Ms. Leonard had
authority to sign the contract by the resolution approved by Council and the confirmatory by-law
that was passed at the end of the August 27, 2012 Council meeting, By-law No. 2012-100.

Questions Regarding Sprung Decision

29. | was responsible for handling the multiple requests for information the Town received from the
public in respect of the Sprung decision. | found responding to the requests to be overwhelming at
times.



Use of Collus Funds

30.

31.

32.

| was responsible for overseeing the public consultation process on the use of the proceeds from the
Collus share sale (the “Collus Funds”).

Council held a Special Meeting of Council on December 1, 2012 to seek input from the public about
the use and allocation of the Collus Funds. A copy of the minutes from that meeting are attached as
Exhibit “N”. On the same date, Council distributed a public survey about the use of the Collus Funds.
A copy of the survey is attached as Exhibit “O”. A summary of the results of the survey was provided
to Council through a Staff Report prepared by the Treasurer as part of the agenda package for the
February 25, 2013 Council meeting. The staff report can be found on page 49 of the agenda, which is
attached as Exhibit “P”. The top three responses related to redeveloping Hume Street,
enhancements for the Harbour and decreasing the Town’s debt.

On June 10, 2013, Council voted to waive the procedural requirement for notice of motion, and
voted to allocate the Collus funds towards the Central Park Arena and the Centennial Pool
redevelopment including the unbudgeted expenditures and an appropriate construction allowance.
Council further voted to transfer any remaining funds to a reserve fund for the Hume Street
redevelopment. A copy of the minutes recording the vote are attached as Exhibit “Q”.
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Marjory Leonard

From:
Sent:

”»
Subject:

Importance:

TOC0516942

Sara Almas

January 29, 2013 10:19 PM

Sara Almas; Ed Houghton; Marjory Leonard; Larry Irwin
Next Steps! - concerns ...

High

Sorry -did not mean to have Becky still included on that email (but I know she would completely agree - as I am sure so
would some of your departments too)! If an EMT is desired -- regardless the Chair would be the presumed CAO in the

publics preception (and staffs).

I am not sure if I can commit more than what I am doing now! I am trying so hard to

keep up with everything and cannot afford any mistakes as the Clerk and for my family(as everyone is replaceable)l
really appreciate Ed's role - as the Acting CAQO it has been so important!! I am sure Ed and us all realize how important
HE has been! (hence Ed's personal and professional responsibilities being compromised) Can we discuss tomorrow ... i
am very sorry to bring this up now -- but 1 feel we need to discuss before any decisions are made.

S
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BY-LAW No. 2006-42
OF THE

CORPORATION OF THE TOWN OF C( LINGWOOD

B
(Lo D iy
COLLINGWOGD

A BY-LAW TO PROVIDE FOR THE PURCHASE OF GOODS AND

oDy III:ES

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF COLLINGWOOD
HEREBY ENACTS AS FOLLOWS:

1.0 DEFINITIONS

In this By-Law:

a)

b)

c)

d)

e)

q)

h)

k)

Page 2 of 17

"Bid" shall mean (i) a specific price for specific works or (ii) where appropriate, a
proposal;

“Bidder” shall mean anyone who submits a Bid or proposal in response to the
issue of a Tender;

“Buyer” shall mean a Purchasing Manager or employee of the Town who has
been designated by a Department Head to procure Goods and Services for the

“Clerk” shall mean the Clerk of the Town of Collingwood appointed pursuant to
then applicable governing municipal act, or in his absence, the Deputy-Clerk or
such other person designated by the Council by resolution for the purposes of this
By-law;

"Contract” shall mean a written agreement authorized or ratified by the
appropriate authority and executed by the appropriate authority;

“Department Head"refers to the individual who is accountable for the budget and
responsible for the operations of any single department or division within the
Town;

"Emergency” shall mean a siluation, or the threat of an impending situation,
where serious delay may affect the life, safety, health/or welfare of the general
public, cause damage to the environment or to the property of the residents of the
Town, or to prevent serious damage, disruption of work, or to restore or to
maintain es  tial service to a minimum level;

“Expanded Works" shall mean approved construction projects in which an
unexpected problem arises during construction, which does not expand the scope
of the project but is necessary in order to delivery the original approved work;

"Expression of Interest"” shall mean a call by the Town to suppliers to express
interest for the provision of alternate options which cannot be fully defined or
specified at the time of the request, and shall include development proposals;

"Goods and Services" shall include all supplies, materals, equipment, furniture,
fixtures, general maintenance and service construction contracts, construction
maintenance, food, drugs and professiona!l services, but does not inclL ‘eal

property;

°His" shall ir sz r hit her and "he” shali in all cases m he or
she;

*Inquiry"” shall mean a formal request for a quotation;

TOC0517154{02}
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m)

n)

0)

P)

q)

n

s)

)

u)

v)

w)

Y)

2)

aa)

bb)

cc)

dd)
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"Prescribed Forins or Forins” shall mean the standard documents as provided as
part of the purchasing procedure guidelines as approved by the Treasurer;

“Professional Services”include the services of architects, engineers, designers,
surveyors, management and financial consultants, brokers, lawyers, planning
consultants, project managers and any other professional and consulting services
required by the Town;

“Public Advertisement” shall mean an advertisement placed with one or more
publications of local circulation, and if appropriate, with the Daily Commercial
News;

“Purchase” shall mean the acquisition of Goods and Services or any interest
therein by purchase, lease, rental or otherwise;

"Purchasing Manager" shall mean the individual responsible for ensuring thatthe
purchasing by-law, policies and procedures are consistently applied in the
Corporation and who serves as a resource to Departments in support of the
purchasing function. In the absence of a Purchasing Manager, the Department
Head of the department responsible for the use of the Goods and Services shall
be deemed to be the Purchasing Manager;

"Purchase Order" shall mean a written offer to procure Goods and Services or a
written acceptance of an offer, made on the Town's prescribed form;

"Purchase Requisition” shall mean an internal written or onfine request to the
Purchasing Manager to procure goods or services for internal record purposes;

"Quotation” shall mean a written request for vendor bids for the supply of goods
or services, from selected sources of supply, not opened in public;

"Request for Proposal” shall mean a formal request for details on the supply of
nnnre ar tha nravicinn of services, which cannot be fully defined or specified at

*Sole Source” shall mean there is only one known source of supply of particular
goods or services;

“Standing Purchase Order” shall mean a Purchase Order for a period not greater
than two years which establishes prices or a method for determining prices, terms
and conditions and the period of time during which a vendor agrees to provide
goods or services to the purchaser upon the purchaser's demand;

“Su r” shall mean com { or org: tion that provides, or has the
capacity to provide, certain Gooas and/or Services to the Town in accordance
with the terms of this By-Law;

"Tender” shall mean a formal request for sealed tender bids for the supply of
Goods and Services in response to an advertised solicitation that is to be opened
in public; for certainty, a Tender may include a request for proposal, an invitation
to tender, a request for quotations, and any other document that is generally
considered to facilitate the tendering process; ’

“Tender Bid" shall mean any Bid or proposal submitted to the Town by a Bidder
pursuant to a Tender;

"Time-Sensitive Warks" shall mean works for which the timing to initiate and/or
complete the purchase is paramount but the time available to follow normal
£ h

“Town” shall mean the Town of Collingwood;

*Treasurer” shall mean the Treasurer of the Town of Collingwood; and
“Unsolicited Proposal”shall mean any submission from any party submitted to the
Town on the initiative of that party. not in response to any formal or informal

tendering process initi byl I , fort 1 fc 1 contract
from the Town.

TOC0517154{03}



2.0

21

3.0
3.1

3.2

4.0

41

4.2

4.3

4.4

POLICY STATEMENT
General

a) No expendilure, purchase or commitment shall be incurred or made, and no
account shall be paid by the Town for Goods and Services, except as provided in
this By-Law or otherwise approved by Council, provided that Council’s decisions
shall be consistent with all applicable procurement laws, including the provisions
of this By-Law;

b) No contract shall be entered into and no expenditure shall be authorized or
incurred unless Council has provided funds for such purpose in the annual
budget or agreed to the provision of such funds and no expenditure shall be
authorized or incurred in excess of the funds provided;

c) Department Heads shall ensure that all provisions of this By-Law are complied
with in respect of the purchase of Goods and Services for or on behalf of his
department whether directly or by use of a consuitant, and

d) Where an Unsolicited Proposal is received by anyone within the municipality,
whether elected or non-elected, the Town shall follow the procedure described in
the Town's Unsolicited Proposals Guideline.

ESTABLISHING PRICE RANGE
Purchase prices shall be obtained as follows:

. Up to $1,500 - For any purchases other than those items contained in a Standing
Purchase
Order, when the amount s less than $1,500, the Buyer making the purchase shall
obtain verbal quotations from more than one supplier, or, they may purchase
directly from catalogues, suppliers' lists or through negotiations, upon assuring
themselves that all prices offered are fair and equitable;

. $1,500 to $50,000 - For all purchases, when the amount is between $1,500 and
$50,000, an Inquiry for written Quotation shall be issued on Prescribed Forms;

. over $50,000 - By Tender on Prescribed Forms; and

. all motorized vehicles licensed to travel on a Highway or public road - By

Tender on Prescribed Forms.

The above prices shall be on a before-tax basis.

APPROVAL LEVELS

Formal approval of the annual budget constitutes financial approval to proceed with the
purcha subject to any scheduling or priority considerations as may be deemed
necessary by Council and in accordance with this By-Law.

Prior to the passing of the annual operating budget, each Depariment shall be allowed an
interim appropriation of twenty-five percent (25%) of the previous year's approved
operating budget, and such interim appropriation shall be deemed fo be for routine
operating and recurring expenditures or statutory purposes unless otherwise directed by
Council.

Approval Levels:

. up to $ 5,000 - By any Buyer or Department Head;
. up to $25,000 - By any Department Head; and
. over $2! - By Council 2s evidenced by the passing of a resolution or by-law.

The above approval levels shall be on a before-tax basis.

Page 4 of 17
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5.0 INVENTORY

5.1 Each Department has the ability to establish inventories to ensure an efficient method of
managing the delivery of goods. Minimum and maximum levels shall be established for
each inventory item. Purchases in respect of inventory are subject to the provisions of this
By-Law.

6.0 PURCHASING PROCEDURES
The following purchasing procedures shall apply to the purchase of Goods and Services:

6.1 Subject to any direction that may be given, the Purchasing Manager or Buyer shall decide
the method of source selection which shall be employed to obtain the most favourable
price, having regard to the nature or importance of the contemplated work, the urgency of
the requirement, and general trade practice and market conditions.

6.2 Every purchase valued over $1,500 shall be covered by a Purchase Order, provided that,
where possible, three documented quotations have been received (telephone & facsimile
are acceptable).

6.3 The Purchasing Manager or Buyer is authorized to order Goods and Services to the
amount of $25,000 from such suppliers and upon such terms and conditions as deemed
advisable, subject to him/her first obtaining, where possible, three or more prices. In the
awarding of a contract, the Purchasing Manager or Buyer shall not be bound to accept
the lowest bid and may award to another bidder if, in his discretion, having regard for
delivery time, service and quality of goods, that it would be in the best interests of the
Town. If delivery time, service and quality of goods are equivalent however, the lowest bid
shall be accepted. Verbal quotations shall be recorded on the approved quotation form
for this purpose and shall be attached to the initiating purchase requisitions.

6.4 A Purchasing Manager or Buyer is authorized to order Goods and Services as to an
amount exceeding $25,000, provided that Council has authorized the purchase by
resolution or by by-law.

6.5 A Department Head shall be permitted upon resolution or by by-law passed by Council,
subject to such conditions as may be imposed, to award contracts in excess of $25,000
when all of the following criteria have been met:

1) there is sufficient approved budget;

2) all procedures for the establishment of pricing in this By-Law have been followed;
3) the lowest tender is accepted; and,
4) where possible, three tenders or more have been received.

6.6 Two or more purchase orders shall not be issued for portions of any single items if the
total amount of the purchase orders exceeds the amount authorized (see Approval
Levels).

6.7 Notwithstanding any other requirement of this By-Law, circumstances may arise where
competitive tendering is undesirable and a proposed procurement excluded from the
requirement to obtain competitive bids, or where direct negotiations are appropriate,
provided that such measures are not taken for the purpose of avoiding competition,
discriminating against any Supplier, or circumventing any requirement of this By-Law.
Such circumstances include the following:

a) When an Emergency has been declared, a purchase of Goods and/or Services
may be made by the Purchasing Manager, or the Department Head (if the two
positions are not combined), or his delegate, in the case of an Emergency, in
which case the Goods and/or Services shall be acquired by the most expedient
and economical means. In all such cases, an information report to Council shali
be prc  ed by the Purchasing Manager, or the appropriate Department Head
setting out the nature of the Emergency and the necessity of the action takenas a
result.

b) Conditions may dictate the conduct of negotiations for the acquisition of Goods
and/or Services, provided that the Clerk has received either verbal or written
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authorization prior to the start of negotiations with any Supplier. Negotiations may
be authorized when any of the following conditions apply:

a. Goods or Services are judged to be in short supply due to market
conditions;

b. Where there is only one known source for the Goods or Services (sole
source);

c. When two or more identical bids have been received;

d. Where the lowest bid received meeting specifications is excessive in total

cost or substantially exceeds the Town's estimated costs;

e. When all bids received fail to meet the specifications or terms or

conditions of the bid document and it is impractical to recall the process;

f. When a single source is being recommended because it is more cost
effective or beneficial for the Town;

g. For the extension of a contract that has expired and unforeseeable
circumstances have caused a delay in issuing a new tendar/request for
proposal process;

h. A Time-Sensitive situation as defined in section 1 of this By-Law, or
i. A situation of Expanded Works as defined in section 1 of this By-Law.

c) The Town may participate with other governmental agencies or public authorities
in cooperative acquisition initiatives when it is in the best interest of the Town to
do 5o, provided any such initiative has been authorized by the Clerk. The policies
and procedures of the agency calling the tender or making the request for
proposals shall be followed. Each agency shall ultimately issue its own contract

ihal ‘he remai of the procurement process (such as

ordering, receiving, inspection and payment).

7.0 TENDERS

71 The procedures set forth in Appendix “A” shall apply to the purchase of all types of Goods
and Services where a Tender is required as determined in Section 3.1 of this By-law.

7.2 In all cases, Tenders shall be coordinated by the Purchasing Manager and adrninistered
by the Clerk.

The Purchasing Manager will ensure:

1) completeness of documentation;

2) advertisements are arranged;

3) closing dates and tender openings are scheduled, and,
4) vendors contact for information is appropriate.

NOTE: From lime to time, based on the nature of the project work, and as directed by the
responsible Department Head, a contraclor prequalification may be required. When this
prequalification applies, contractors must provide the necessary documentation on
prescribed forms acceptable to the Town.

8.0 PROCUREMENT / APPOINTMENT OF PROFESSIONAL SERVICES
8.1 Selection of Criteria

In selecting a consultant for the supply of Professional Services, ability, experience in
similar type projects, personnel available for the project, reputation, and / or local
knowledge shall be considered. Although fees are a consideration, they may not be of
prime importance. Selection on a basis of price rather than ability may not ensure the
Town of the best or most economical overall solution. Generally there are two methods by
which a consultant may be selected:
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8.2

8.3

1) by direct appointment; or,

2) through a more formal procedure.

Direct Appaintment

Direct appointment is an efficient manner of making a selection for normal or routine
projects. By the use of a roster methad, the Town is able to employ different consultants,

thus matching particular talents to project needs.

The following points shall be considered when appointing a consultant:

1) Has the consultant served the Town well in the past?

2) Is the consultant known to the Town?

3) Has the consultant been recommended?

4) Does the Town wish to maintain continuity on a project by appointing a particular

consultant?
Formal Selection Procedure - Closed Selection Procedure

A formal selection procadure is to be used for normal or routine projects where the Town
is aware of suitable consultants to undertake the project. This procedure involves
proposals and if required interviews with prospective consultants selected from a pre-
determined consultant list.

Guidelines to decide which consultant to appoint:

Project Definition
A detailed definition of the project is required so that the consultants will interpret

the reniiirements in a similar manner, making it easier for the Town to make an
apr jon.

Prepare Consultant List
Devalop a list of three to five consultants from personal knowledge and/or

experience of the Town.

Reguest for Proposals
When requesting a detailed proposal, the Town must provide the consultants with

the following:

Definition of the project;
Scope of services that are requested; and,
Terms of reference;

The Request for Proposal should ask the consultant to provide detailed
information on:

1) The staff or study team proposed for assignment on the project;
2) Project Methodology,

3) Schedule or time frame for the project; and,

4) Basis for fees.

Interview Candidate Consultants {optional)
This gives the Town an opportunity to assess the capabilities of the consultant’s
senior staff and how they interact with the Town staff.

Select Preferred Consultant ’

Selection should be made on ability, qualifications and experience in similar
projects, personnel assigned to the project, reputation, location, knowledge, work
load and fees.

Meet with Preferred Consultant
The Town shauld meet with the oreferred consultant to discuss the project in

de Jpc NS Or eant  ‘eeoncom on for iroject.
Approvals

Consulting fees exceeding $25,000.00 require Council approval.
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9.0

9.1

10.0

Execute Agreement

Where the formal selection pracedure is used, a contract shall be prepared for .

the protection of the Town and the consuitant.

Notify Unsuccessful Consultants
The Town shall send unsuccessful consultants a written notification of the Town’s
decision on the choice of consultant.

DISPOSAL OF SURPLUS

Where any goods or personal property of the Town are declared surplus to the Manager
of Purchasing by a Department Head or designate on a surplus declaration form and
cannot be used by another Town.department, they shall be disposed of by public tender
or public auction. If no bids are received, the Manager of Purchasing may dispose of the
goods or personal property as deemed to be in the best interest of the Town. This
Section shall not apply to goods or equipment traded in on new equipment or retumed for
credit to original sources of supply. .

EXPENDITURES EXCLUDED FROM THE APPLICATION OF THIS BY-LAW

The following expenditures are excluded from the application of this By-law.
1. Petty Cash ltems

2. Training and Education
Conferences and conventions, courses, workshops and seminars, memberships
and subscriptions, staff training and development

3. Refundable Employee Expenses
Advances
Meal allowances
Travel expenses
Hotel accommodations

4, Employer's General Expense
Employee, Councillor and Mayor's income including sick leave, severance
and retiring allowances
Payroll deduction remittances v
Employee benefit remittances
Honorariums
Licenses (vehicle, elevator, radio, etc)
Debenture paymenis
Payments to local boards
Grants fo agencies
Real property including land, building, leasehold interest, easements,
encroachments and licenses
Investments
Bank charges
Mortgagefloan payments
Imprest account expenses
Property rentals
Refi
Fees or charges payable to the federal or provincial government

5. Special Services

Legal settiemen

Witness fees

Committee fees

Arbitrator fees v,

Appraisal fees

Real estate fees

Land transfer taxes .

Regist g i

Insurance claims v/

Audit fees

R nue on behalf of a third pz
6. Utilities

Postage
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party.

11.0

12.0

12.1

12.2

123

124

125

126

13.0
13.1

13.2

133

Water, sewer and gas charges
Hydro

Telephone services

Cable services

7. Expenses related to an event, which will eventually be recovered in full by a third

DEBRIEFINGS

Any unsuccessful Supplier may request an opportunity to be debriefed by the Town on
the reasons for not being awarded a particular contract, in accordance with the procedure
set out in the attached Appendix B, provided that such a request shall not have the effect
of delaying the Town's commitment to praceed with the successful Supplier.

As a prerequisite to protesting an award of a contract made in favour of another Supplier
(in accordance with the procedure set out below in section 12), an unsuccessful Supplier
shall request an opportunity to be debriefed by the Town, and shall not proceed under
section 12 until such time as the Supplier has been debriefed by the Town.

COMPLAINT RESOLUTION

Where an unsuccessful Supplier chooses to protest an award of a contract made in
favour of another Supplier, such unsuccessful Supplier shall request a meeting with the
Buyer and the Clerk. Such request such be in writing and shall (i) provide a detailed
statement of the legal and factual grounds of the protest, including copies of relevant
documents, and (i) identify the form of relief requested.

Where, after a meeting with the Buyer and the Clerk, the Supplier is satisfied that its
concerns have been addressed and that the purchasing process was conducted in a fair

PRYUPE RS TSN T DRSS R MUY SSQapy T Sy Ry | B TV AP T B T TRy R T ey S .espect of

Where, after a meeting between the Supplier, the Buyer and the Clerk, the Buyer and the
Clerk conclude that the purchasing process was materially flawed, for any reason, the
Buyer and the Clerk shall issue a repart to the Chief Administration Officer for his
approval recommending corrective action.

Where, after a meeting between the Supplier, the Buyer and the Cleik, the parties fail to
achieve a mutually satisfactory resolution, the Supplier may request an opportunity to
presents its case to the Chief Administration Officer, who will hear the Supplier and make
arect on to Council for app! ad that the Supplier's request s ein
writing.

Where, after a meeting between the Supplier and the Chief Administration Officer, the
parties fail to achieve a mutually satisfactory resolution and the Supplier indicates or
suggests that legal proceedings may follow, the Chief Administration Officer shall contact
the Town's legal counsel for advice and direction, which shall be reported to Council if it
appears imminent that legal proceedings will resuit.

Where any dispute arises during the term of any contract for Goods and/or Services, the
complaint mechanism set out in this provision shall apply, provided that the contract
manager or other appropriate individual may be substituted for the Buyer.

OTHER

When the autharity to purchase Gaods and Services has been delegated or assigned to

a local board, to Municipal Services board, to Collingwood Public Utilities Service Board

or to the Ontario Provincial Police forces, either by Council or by statute, the procedures

set out in this by-law shall not apply to such purchases, providing that the financing has
ipproved by Council priortt ~ :cor ~  ient of funds.

No purchase of Goods and Services shall be made by the Town for the personal use of
elected or appointed officials or employees of the Town.

No Goods and Services shall be purchased from an officer or employee of the Town, or
from any associate of such officer or employee, unless the extent of the interest of such
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officer or employee has been fully disclosed and the purchase has been approved by the
Chief Administrative Officer of the Town. For the purposes of this By-law, the term
‘associate’ of an officer or employee of the Town means as follows:

a)

b)

c)

d)

e)

Any partner of the officer or employee;

Any trust or estate in which the officer or employee has a substantial beneficial
interest or as to which the officer or employee serves as trustee or in a similar
capacity;

Any relative of the officer or employes, including the officer or employee’s spouse,
where the relative has the same home as the person;

Any relative of the spouse of the officer or employee where the relative has the
same home as the officer or employee; or

Any body corporate of which the officer or employee beneficially owns, directly or
indirectly, voting securities carrying more than 10 per cent of the voting rights
attached to all voting securities of the body corporate for the time being
outstanding.

134 Where any other By-law exists which is in conflict with a provision of this By-law, the
provision of this By-law shall be deemed to apply.

13.5 This By-Law shall be reviewed and update, as appropriate, every three (3) years,
following the date of its enactment.

14.0 APPENDICES

14.1 Appendices shall form a part of this By-law.

ENACTED AND PASSED this 10™ day of April, 2006.
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APPENDIX “A”
PROCEDURES FOR TENDERS

The following procedure shall be applied to the purchase of Goods and Services.

A. ADVERTISING
Competitive sealed bids/proposals shall be called by Public Advertisement.
B. RELEASE OF INFORMATION TO BIDDERS

Upon the request of a prospective bidder, the Purchasing Manager or Buyer shall supply
the following matenal for each contract:

(i) one copy of the official Tender Bid form;
(i) one standard Tender Bid envelope; and
(i) Submission material, e.g. specifications, plans, profiles, etc.

NOTE: When a fee for submission matenals/documents is required, it shall be paid to the Town.
When a fee is refundable it will be relumed when submission matenals/documents are
retumed in good order.

C. RECORDING AND CONTROL OF SUBMISSION MATERIAL

The Purchasing Manager or Buyer shall maintain a list of prospective bidders forissuing
submission material / documents.

NOTE: Itis essential th=t namec and addmccac arg recorded when bids are released (o facilitate
di mao ary, t ort i a con zall.

D. CHANGES

1) Preparation of an Addenda
Interpretations should be made in reply to queries from potential Bidders only, in the form
of a written addendum. When it becomes necessary to revise, delete, substitute or add to
specifications for a contract under call, the Purchasing Manager or Buyer shall coordinate
the issuance of an addendum or cancel the tender process.

2) Notification of Addenda to Pote 1l Bidders

A copy of each addendum shall be forwarded to each potential Bidder who obtained bid
forms for the contract. A copy of the addendum notice shall also be stapled to each bid
form not yet distributed.

E. CANCELLATION
1) Notification to Potential Bidders of Cancellation of Contract

Each potential Bidder who received bid documents shall be notified of the cancellation of
the Tender.

. 2) Return of Submissions on Cancellation of Contracts
When a Tender is cancelled, no bids will be accepted. Any submission inadvertently
received shall be returned unopened to the potential Bidder by hand or by registered mail,
with a covering letter.
F. EXTENSIONS OF TIME FOR TENDER
1) Natification to Potential Bidders of Extension of Time

Each potential Bidder who received documents shall be notified of the extension of the
closing date to receive Bids.
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2) Disposition of Tender Bids When Closing Date Has Been Extended

When the closing date for receiving bids has been extended, tender bids already

received shall be handled as follows:

(a)

(b)

If the extension of time is four weeks or less, the Bidder shall be advised that his
bid will be returned upon request; and,

If the extension of time is more than four weeks, all Bids shall be retumed
unopened.

For this section, all communications shall be in writing.

G. SUBMISSION REQUIREMENTS

1) Tender Bid Requirements

All Tender Bids shall either be mailed or delivered to the Clerk.

Tender Bids are required to conform to the conditions listed below:

(a)

(b)

(©

(d

(e

®

@

(h

M

The Prescribed Form for the Bid, as supplied by the Town, must be used and in
the possession of the Clerk, on or before the designated Closing Date and Time.
TENDER BIDS RECEIVED AFTER CLOSING TIME WILL NOT BE
CONSIDERED. (Additionally, facsimile submissions will not be considered);

The Tender Bid must be legible, written in ink or typed, with the unit price for each
item and other entries clearly shown, unless the bid form specifically permits
otherwise.

The Tender Bid must not be restricted by a statement added to the Tender Bid
form or a covering letter, or must not have alterations to the Tender Bid forms,
unless requested by the Town;

Adjustments by telephone, facsimile or letter for a bid already received, willnot be
considered. A Bidder desiring to make adjustments to a Bid must withdraw the
submission and / or supersede it with a later Bid,

The retum envelope supplied by the Town must be used for bidding purposes
without any extra exterior covering. Provision shall be made on the envelope for
the bid number and the name and address of the Bidder,

The submission form must be signed and initialled in the space(s) provided on
the form, with the signature of the Bidder, or of a responsible official of the Bidder
. Ifajoint Bid is submitted, it must be signed on behalf of each of the Bidders, and
if the signing authority for both Bidders is vested in one individual, he shall sign
separately on behalf of each Bidder. In the case of an incorporated company, the
corporate seal must be affixed on the bid form. Contract bid form(s) must be
submitted under the name of a Bidder (group of coniractors / suppliers) who has
(have) been approved as having the required rating for the contract being bid;

Erasures, overwriting or strike-outs must be initialled by the person signing on
behaif of the Bidder;

Tender Bids must be accompanied by a certified cheque, bank draft or money
order, made payable to the Corporation of the Town of Collingwood, equal to or
greater than the amount specified in the submission, AND MUST BE ENCLOSED
IN THE SAME ENVELOPE AS THE TENDER BID.

It is a condition of all Tenders that proof of boriding in a form acceplable to the
Clerk must be furnished before a contract is awarded, no later than 10 days
following contract award.

2) Deposit Require! ts

Unless otherwise specified, the refundable deposit requirements for submissions shall be

oll

TOTAL AMOUNT OF TENDER BID MINIMUM DEPOSIT REQUIRED
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3)

4)

1)

2)

3)

4)

1)

. $50,000 or less 5%
. over $50,000 10%

The form for Tender deposits shall be either a certified cheque, bank draft, or money
order issued by an approved Guarantee Company properly licensed in the province of
Ontario, on Canadian Construction Documents Committee (CCDC) bond forms
acceptable to the Town.

A Tender deposit cheque is not required for the supply of materials or for work or the
supply of equipment.

Failure to Observe Tender Bid Requirements

If any of the mandatory Tender Bid requirements have not been met, the Bid shall be
rejected. Where any discretionary Tender Bid requirements have not been met, the Bid
shall be treated in accordance with the evaluation or other criteria set out in the specific
Tender. Where any administrative requirement of the Bid has not been met, the Bid shall
be considered to be an Improper Bid and dealt with as set out in Section J.

Submission Material

The requirements of Sections G (1) and G (2) shall be included as part of the submission
material.

RECEIVING OF TENDER BIDS

Submission Box

A locked box shall be maintained under the control of the Clerk, for the reception and
safekeeping of Tender Bids.

Time and Date Stamping and Recording of Tender Bids

When a Tender Bid is received, the envelope shall be time and date stamped. If a time
stamp is not available, the time received shall be noted in ink and initialled by the Clerk or
his designate. Receipt of each bid shall be recorded. Submissions shall be deposed
unopened in the proper locked submission box. The Bids shall be deemed received when
the envelope has been stamped with the time and date of receipt by the Clerk.

Late Submissions

Reaardless of the time a Tender Bid is received. the envelope shall be time and date

ped. If the Ter lisforacontrac  :a ¢ i b 1 un ad
to the Bidder. If a Tender Bid is to be retumed by mail, it shall be accompanied by a
covering letter.

if a fate Tender Bid is received without a retum address on the envelope, it shall be
opened, address obtained and then retumed. The covering letter should state why the
envelope could not be returned unopened.

Action on Correspondence Pertaining to Adjustiments, Corrections or Restrictions
to a Tender Bid

Any correspondence by a Bidder that purports to amend, adjust, correct or otherwise
restrict the scope of a Bidder's submission that has been received by the Town shall not
be considered by the Town. Where any such correspondence occurs before the closing
of the bids, the Town shall advise the Bidder of the submission withdrawal procedures.
WITHDRAWAL OF BIDS

Withdrawal of Bids Prior to Closing

A Bidder who has submitted a Tender Bid, may request that it be withdrawn. Adjustments

or corrections to a submission will not be allowed. The withdrawal shall be allowed if the *

request is made prior to the closing time for the contract to which it applies. Withdrawal
requests must be directed to the Clerk by letter, facsimile or in person. Telephone
requests shall not be considered. When withdrawals are made in person, the Clerk shall
obtain a signed withdrawa! confirming the details. If the person is other than a Senior
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2)

3)

1)

Official of the Bidder and for letter of facsimile withdrawals, the authenticity of the request
must be confirmed by telephoning a responsible Official of the Bidder.

Withdrawal requests received after the confract closing time will not be allowed. The
Bidder concemed shall be informed that the withdrawal request arrived too late for
consideration. Howaver, when the bids are read out at the bid opening, and if it is the
lowest bid on a contract, the Bidder may then proceed in accordance with Section | 3).

Opening of Submissions

(a) Public Opening of Submissions
Openings shall be open to the public.

(b)  Action to "Unknown" Bids at Opening
Any Bid that does not have the contract number on the envelope shall be opened
and placed with its appropriate group.

(c)  Action on Correspondence found Enclosed in Submission Envelope
If correspondence is found enclosed with a Bid in the envelope which qualifies
the Bid in any way, that submission shall considered improper and shall be
rejected. The formality surrounding the rejection of the Bid shall be the
responsibility of the Clerk.

(d) Al Bids Received Must be Accounted For
When Bids have been opened and sorted, the Clerk shall check the Listing of
bids received, and the number opened to ensure that all submissions are
accounted for. If a discrepancy occurs, the opening proceedings shall be delayed
until all Bids have been accounted for.

(e) Reading Out of Bid Amounts, and Listing of Information
When all Bids have been accounted for, the Clerk shall announce for each
project, the Bid number, and the number of Bids received, the name of the Bidder
and tatal Rid amnaunt simultaneousiv rarardinn the name of each Bidder, the Bid

sit cheque am

N More Than One Submission Under Same Name
During the reading out of Tenders the Clerk shall check for more than one Bid

under the same name (without a notice of withdrawal). If this situation occurs,
each Bid shall be documented and referenced in a manner as "A", “B", "C", efc.,
and shall be dealt with as normal Bids.

Checking Bids

ThesL  ssion: thecked te  te ether,

(i) all requirements have been met;

(i)  all unit prices have been correctly extended; and,

(i)  the extensions have been correctly totalled.

AWARD PROCESS

Basis of Decisions on Acceptance or Rejection of Improper Tender Bids

The decision as to whether an Improper Bid shall be accepted or rejected shall be based
upon whether the Bid is sufficiently clear that the matter can be clarified without
amending the Bid.

Care shall be exercised by the Clerk and the Depariment Head involved to ensure that
improper Bids are handled in a manner that is fair to other Bidders as well as to the

public. The following are guidelines only, intended to illustrate some of the issues that
commonly arise:

(a) Late Tender Bids must be rejected and will not be considered.
Tender Bids Not Completed in Ink or typed - must be rejected.

(b) Incomplete Tender Bids
Part tender bids or incomplete Bids must be rejected.
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2)

3

4)

5)

(¢)  Qualified Tender Bid
If a Bid is restricted or qualified by a statement added to the Bid form or a
covering letter, or alterations are made to the Bid form, then the Bid must be
rejected.

(d) Tender Bid Not Signed
Tender Bids that are not properly signed and sealed must be rejected.

(e) Erasures, Ov ‘ting or Strikeouts Not Initialled
Bids where erasures, overwriting or strikeouts have not been initiafled must be

rejected.

f) Mathematical Errors
Tender Bids containing mathematical errors that have been corrected, may be
accepted. Tender Bid unit prices shall ordinarily be used to correct extensions.

(@) Deposit not Submitted or of Insufficient Amount
If a certified cheque, bank draft or money order (if required) is not submitted, the
Tender Bid must be rejected.

(h) Agreementto Bond
If an agreement to bond is not submitted when required, the Tender Bid must be

rejected.
Tie Bids

Tie Bids are those that are identical in price where the price is the determining factor. Tie
Bids will be treated by attempting to identify qualitative factors between the Bids that may
generate a benefit to the City from one Bidder and not the other(s). Such factors include,
but are not limited to, the following:

= Will an earlier proposed delivery date for the Goods and/or Services provide a
honafit tn tha Tnwn?

. of in t
can legitimately justify giving such a Supplier additional consideration?

o Does one Suppliers Bid show that such a Supplier is prepared to assume a
higher level of responsibility?

¢ |s there a difference in the quality of the Goods and/or Services proposed to be
provided by the Suppliers?

Where the Bids are equal in every respect, the Town shall attempt to split the award
between the Suppliers, provided that doing so is in the best interest of the Town.

are areeqL n yres ‘and  2re splitting the uld n
the best interest of the Town, the Town may use one of the following methods, based
upon the specific circumstances:

e Use a coin toss to select the successful Bidder;
¢ Request that the tied Bidders submit new Bids; and
« Directly negotiate with the tied Bidders to break the tie.

Noti ition of Acce| eof” °~ " ision

Upon the award of the contract, the Purchasing Manager or Buyer shall notify all
unsuccessful Bidders of the award to the successful Bidder and the name of the
successful bidder.

Disposition of Deposit Cheques

Following the award of the Contract, all deposit cheques and/or bid bonds, other than the
low and second low bids, shall be retumed to the applicable Bidders by the Purchasing
Manager or Buyer, and all original submission forms shall be retained on file.

Execution of Contract

Where a Town Contract is required, a selected Bidder shall be allowed ten (10) working
days, or as many days as are identified by the Town, between the date of mailing the
Form of Contract, and the date the executed Contract must be retumed to the Clerk.
Copies of the executed Contract will be distributed to the appropriate Department Head.
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No work shall proceed unlil the Contract is executed by all parties and the necessary
securities are filed with the Town.

6) Action on Acceptance of Contract

When copies of the executed Contract are relumed and found acceptable to the
Purchasing Manager or Buyer, the Tender Bid Deposits of the second low Bidder, or
second highest ranking Bidder shall be returned by registered mail. The Tender Bid
Deposit of the successful Bidder will be returned by regular mail, once the necessary
security documentation is received. This dacumentation includes, 50% Performance
Bond and 50% Labour and Material Bond, or as otherwise stipulated in the Contract, or
100% of the amount of the bid in cash or certified cheque, Certificate of Insurance, with
coverage to a minimum of $2 million and naming the Corporation of the Town of
Collingwood and its Managers or sub-contractors as additional insurers, and Workplace
Safety Insurance Board (WSIB) Clearance Certificate.

K. NO WORK SHALL COMMENCE UNTIL THE ABOVE HAS BEEN SATISFIED
Bonding Requirements

When stipulated in the Contract, ihe Town typically requires a Performance Bond and a

Labour and Matenals Bond for 50% each, of the Bid, or other amounts when conditions )
warrani, issued by an approved Guarantee Company properly licensed in the province of i
Ontario, on Canadian Construction Documents Committee (CCDC) bond forms ;
acceptable to the Town, or 100% of the amount of the bid in cash or certified cheque. |
There may be instances where it is desirable to obtain bonding to the extent of 100% of
the bid amount to be determined on the recommendation of the Department Head in i
consultation with the Treasurer. These securities must be furnished by the contractor

before the contract can be executed.

In its discretion, the Town may stipulate in its Tender that Contract performance shall be
assured by the provision of a Letter of Credit for 100 percent of the value of the Bid
amount.

S S A e ey

Action When Successful Bidder Does Not Finalize Contract

If a Contract is to be awarded and the selected Bidder fails to sign the Contract or to i
provide the necessary security within the specified time, the Purchasing Manager may |
grant additional time to fulfill the necessary requirements or may recommend to Council,
in consultation with the Department Head involved, one of the following;

0] that the Contract shall be awarded to the next lowest bidder, or the next highest
ranking Bidder; and,

(i)  that the Contract shall be cancelled.

(i)  in appropriated circumstances, that legal action is taken against the selected
Bidder. I

In any of the above cases , the Tender Bid Deposit of the low Bidder or next highest
ranking Bidder shall be forfeited.

Purchase Order l

A Contract for the purchase of goods shall be confirmed by the issuing of a Purchase
Order.
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APPENDIX “B”

PROCEDURE FOR DEBRIEFINGS

Pursuant to section 11 of this By-Law, the following procedure shall apply to the conduct of
Supplier debriefings by the Town.

A. TIMING

1) Request for a Debriefing
A request for a debriefing should be made by an unsuccessful Supplier within 30 day of
being notified by the Town of contract award.

2) Provision of a Debriefing
Debriefing shall occur only after a contract is awarded, within 15 days of the date on
which the unsuccessful Suppliers request is received in writing by the Town.

B. LLOCATION AND FORMAT

1) Debriefing is to be conducted either by handwritten letter, by telephone conversation, or
by face-to-face meeting.

2) Face-to-face debriefing sessions shall be held at the Town’s premises.

C. CONTENT

1) Unsuccessful Suppliers shall not use the debriefing to change the decision of the Town
or otherwise reopen the award procedure.

2) 3] hi g I | ing.

3) Debriefing shall be chaired by the Buyer.

4) Debriefing shall not be delegated to individuals with the unsuccessful Supplier who do not
have the necessary experience or sensitivity to carry out the interview successfully.

5) Where possible, each debriefing session shall last no longer than 1 hour.

6) Only references to the assessment of the evaluation criteria listed in the unsuccessful
Supplier's proposal shall be made.

7) The Town shall explain where the unsuccessful Supplier's proposal ranked in the final
scoring, but not in relation to other specific proposals.

8) The Town shall note the strengths of the unisuccessful Supplier's proposal and highlight
where the proposal scored well.

9) Where appropriate, the Town shall provide advice on how the unsuccessful Supplier can
improve its scoring in future submissions.

11) if the debriefing is conducted by telephone conversation, the Town shall send a follow-up
letter confirming that the Supplier's questions were answered.

:ODMAPCDOCS\DOCS\IB91524
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1.2

1.3

1.4

1.5

INTRODUCTION

By its Procurement By aw No. 02-127, The Corporation of the Town of
Collingwood (the Town™) is committed to

() Ensuring that the Town’s requirements are met through a purchasing
process that is open, fair and transparent;

() Ensuring that the purchasing process provides the highest possible value to
the Town;

(c) Ensuring at all proponents have a reasonable opportunity to participate
in the Town’s business opportunities; and

(d) Conducting its purchasing activities in a way the meets all legal
requirements while being accountable to the public.

While the Town is generally committed to an open, competitive tendering
process, it also encourages originality and initiative in its purchasing practices and
is 1 in prom it non-traditi 1, va’ e p 1 o
the management of the Town’s operations and service delivery. As a result, the
Town welcomes unsolicited proposals by private sector suppliers.

A robust process is an integral element to the success of unsolicited proposals.
Where an unsolicited proposal is accepted and the proposed solution
implemented, the process must be fair and be seen to have been fair, by taxpayers
and by the supplier community. Similarly, where an unsolicite proposal is not
accepted, either because it was ultimately ruled out for any reason or it failed to
generate any interest, the process followed must have been fair and be seen to
have been fair. The document is intended to provide guidance to those who might
be interested in submitting an unsolicited proposal to the Town.

e Town recogt = s ' it a prop nt may put a great.deal “time and effort in
preparing its proposal and that significant cost may be incurred as a result. The
Town will not be responsible for any proponent’s costs in the preparation,
evaluation, and negotiation of any unsolicited proposal.

..1e Town reserves the right to consider and reject any unsolicited proposal at its
sole discretion, without suffering any liability or damage. The Town fur er
reserves the right to compete the idea or concept which is at the core of the
proponent’s proposal, provided that the proponent’s confidential information will
not be disclosed.

Potential proponents should note that budget allocations are not set aside for the
funding of unsolicited proposals and that to succeed unsolicited proposals must
compete with other program and Town priorities. Notwithstanding its significant

2



2.1

22

3.1

merits, an unsolicited proposal may be rejected for any reason, inclu ng
budgetary considerations.

DEFINITION

An unsolicited proposal is a proposal submitted to a Department of the Town for
the purpose of obtaining a contract and which is not submitted in response to a
formal or informal request by the Town. At a minimum, to be considered valid an
unsolicited proposal must

. satisfy a significant Town need or problem;

o be innovative ~~< unique (meaning that the proposal cannot offer to
provide routine goods and/or services);

o have been developed independently by the proponent, without any
assistance from the Town or any of its advisors;

o include sufficient detail — dealing with the service delivery, technical and
economic issues — so that the Town can adequately assess the merits of the
proposal, and whether the proposed goods and/or services will contribute a
benefit the Town’s service delivery obligations, or support other public
service considerations; and

o be sufficiently convincing that it will provide the Town with a defensible
ratioo  forcirc 1v¢ ingthe normal competi procur¢ nt  ct

An unsolicited proposal does not include any of the following:

. any advertising/promotional material, including any material that presents
a supplier’s products, services or potential capabilities;

. a contribution by a supplier, including any concept, suggestion, or idea,
which might be of some interest to the Town, but which is presented in a
way that fails to meet the requirements set out above.

o any technical correspondence, including a written request for information
regardit  the Town’s interest in any service delivery program or potential
service delivery program, any pre-proposal discussion or exploration and
any other written technical inquiry.

PROCESSING UNSOLICITED PROPOSALS

Procedure

...e consideration of an unsolicited proposal by the Town involves the following
procedures:

. Departmental review and recommendation,

o Review by an Ad hoc Committee of senior administrators, including the
Chief A stt e Officer,

. Approval by the Town’s Council.

(%}
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3.5

3.6

3.7

3.8

3.9

3.10

Departmental Review

When a Department receives an unsolicited proposal that it may wish to sponsor,
the Department will examine the unsolicited proposal to satisfy itself that the
proposal, at a minimum, appears

e to satisfy a significant Town need or problem,;
e to be innovative and unique; and
¢ to have sufficient merit to warrant moving to the next step.

In addition to the above required criteria, the sponsoring Department will
recommend against the further consideration of an unsolicited proposal where (i)
the proposal resembles an upcoming competitive procurement or (ii) the costs of
the proposed project exceeds the financial means of the sponsoring Department.

A favourable initial review by the sponsoring Department does not imply an
intention to award a contract without providing for an open competition.

Where the above criteria are satisfied, the sponsoring Department must identify
the potential funding that will be allocated to support the proposed project. The
Department will document its assessment of the areas in which the proposal
identifies issues or problems that the Department has not previously considered.

While no specific timeframe is set for each phase of the evaluation process, the
sponsoring Department will make reasonable efforts to provide regular, informal
status updates to the proponent, recognizing that complex proposals will require a
considerable amount of time to evaluate.

Within the context of the initial review process, the sponsoring Department will
come to a conclusion on whether it wishes to recommend proceeding to a more
detailed consideration of the proposal, or if it should discontinue the process at
this stage. Where the process is discontinued, the sponsoring Department will
advise the proponent of its decision, providing a brief explanation for its
conclusion.

Review by Ad hoc Committee

Where a sponsoring Department has recommended further consideration of an
unsolicited proposal, a committee composed of at least five members of the
Town’s senior management group, including the Chief Administrative Officer
(the “Ad hoc Committee”), will meet to further consider the proposal’s merits.

Where the unsolicited proposal satisfies all of the requirements set out in section
2.1, above, the Ad hoc Committee may make a recommendation to Council
regarding acceptance of the proposal by Council.

Where there is some question whether the proposal satisfies the requirements set
out in section 2.1, the Ad hoc Committee may provide the proponent with an
opportunity to submit such additional information as may be requested by the Ad
hoc Committee. Where appropriate, and provided that the terms of the proposal
are not materially altered, the Ad hoc Committee may enter into discussions with
the proponent to clarify aspects of the proposal. Such discussions will typically
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3.13
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focus on costing considerations, implementation details, and project management
concerns.

Where the proposal does not satisfy the requirements set out in section 2.1, the Ad
hoc Committee will advise the proponent of its decision, providing a rief
explanation for the basis of the Ad hoc Committee’s conclusion.

Decision of Town Council

Where an unsolicited proposal is approved by Council pursuant to a
recommendation by the Ad hoc Committee, the Ad hoc Committee will develop a
timetable setting out the steps to be followed in negotiating an agreement in
respect of the project described in the proposal.

Where a decision is made by Council not to proceed with an unsolicited proposal,
the sponsoring Department will advise the proponent of Council’s decision,
providing a brief explanation for the basis of Council’s conclusion.

SUBMISSION OF AN UNSOLICITED PROPOS/ |

Unsolicited proposals must be signed by a representative of the proponent
organization authorized to commit the organization. Normally, an unsolicited
proposal will be submitted to the Department that the proponent has identified as
the appropriate sponsor for the project being proposed. The sponsoring
Department may then initiate a review of the proposal received.

Where a proponent is uncertain of the appropriate sponsoring Department, or
there is more then one potential sponsor, the proponent may submit the
unsolicited proposal to the Department of its choice, which will be responsible to
transfer responsibility to the appropriate Department.

PROPOSAL FORMAT

An unsolicited proposal submitted to the Town must include the following
information, in the order in which the requirements appear:

o Proponent profile

o Objectives and outcomes

o Basic requirements and project approach

o Project scope and timeframes

. Deliverables and work plan

o Departmental responsibilities

o Special considerations (for example, a proposal that includes any social or
economic policy considerations)

o Pricing and benefit/risk sharing

. Proposed contractual terms



6.1

6.2

6.3

7.1

FREEDOM OF INFORMATION - DISCLOSURE

An unsolicited proposal submitted to the Town will be considered to be the
property of the Town, and its contents subject to the Municipal Freedom of
Information and Protection of Privacy Act, R.S.0. 1990, Chapter M.56
(MFIPPA).

The proponent consents to the Town’s collection of the information included in its
submission for the purposes of this Guideline. Information provided by a
proponent may be released in accordance with MFIPPA.

A proponent should identify any information in its submission or any
accompanying documentation for which confidentiality is to be maintained by the
Town. The confidentiality of such information will be maintained by the Town,
except where an order by the Information and Privacy Commission or a court
requires the Town to do otherwise. The proponent consents, pursuant to section
17(3) of MFIPPA to the disclosure, on a confidential basis, of this submission by
the Town to the Town’s advisors retained for the purpose of advising on the
proponent’s unsolicited proposal.

CONTACT

For any inquiry regarding the Town’s Unsolicited Proposals Guideline, please
contact Clerk’s Services at 705-445-1030 or by mail at:

P.O.Box 157,
97 Hurontario Street,

Collingwood, Ontario
1L9Y 3Z5

:ODMAWPCDOCS\DOCS\ 19466551
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Message

From: Sara Almas [/O=TOC/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=SALMAS]
Sent: 6/12/2012 5:25:41 PM

To: Ed Houghton [/O=TOC/OU=First Administrative Group/cn=Recipients/cn=ehoughton]
Subject: Re: Centenial Pool

could you ask Rick to ask you in an email that all Council and marta sees, to include approx costs for
these 1in our report back to Council. If no one objects, ask Ron or Dave or Dennis to get a couple
prices.

An 1idea??
S

Sent from Blackberry Mobile Device

————— original Message -----

From: Ed Houghton

Sent: Tuesday, June 12, 2012 05:20 PM
To: Sara Almas

Subject: Re: Centenial pPool

I need to delegate! Hmmmmmm! Just kidding.

Ed

Sent from Blackberry Mobile Device

————— original Message -----

From: Sara Almas

Sent: Tuesday, June 12, 2012 05:19 PM

To: Ed Houghton

Subject: Re: Centenial Pool

He really shouldn't be directing you to do this either. what a "pickle!"”
Good Tuck with that one, too :)

S

Sent from Blackberry Mobile Device

————— original Message -----

From: Ed Houghton

Sent: Tuesday, June 12, 2012 05:06 PM
To: Sara Almas

Subject: Fw: Centenial Pool

Here you go. Cover the Centennial Pool and we forget about the Y! why is nothing ever easy!

Sent from Blackberry Mobile Device

————— original Message -----

From: Rick Lloyd

Sent: Tuesday, June 12, 2012 03:26 PM
To: Ed Houghton

Subject: Centenial Pool

Hi Ed

would you get a price for a fabric cover to completely go over the Centennial Pool and b g at
Heritage Park.

and please get a cost for a fabric building to go over the outdoor ice pad at Central park

Thanks

Rick

int from ackberry Mobile vice
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BACKGROUP

The proposed design recommends a newly integrated facility that would combine existing infrastructure
into a multi-use community recreation centre in partnership with the YMCA. The plan suggests that the
Town would assume ownership of the new amenities and that the YMCA would contribute toward the
project’by leading a capital/fundraising campaign and by providing expanded municipal-like aquatic
service options for the community on behalf of the municipality, in a cost effective way.

At the recent Council Workshop several questions were raised regarding the YMCA's commitment
toward this project. A formal response has been provided by the CEO of the Simcoe/Muskoka YMCA
and has been forwarded to Council. It is staff’s opinion that this partnership with the YMCA, as
proposed, is an efficient way of providing the community with a multi use facility and the community
responses from stakeholders and citizens received through this process have been in support of the
proposed partnership model, as long as there are opportunities to use the centre without the need for a
Y membership.

OPTIONS

As capital funding sources for the full project have not been identified, exploring phasing could be a
consideration. To accurately determine the most viable options and associated costs, building
construction and site design drawings would need to be completed. These drawings will benefit the
success of this project in the following manner:

¢ Provide clear options to mobilize components of the project immediately, while still maintaining
commitment to the overall plan and vision;

e Provide an opportunity to build an associated funding strategy that can include: fundraising,
partnerships contributions from other levels of government/grants and allocating internal
funding to schedule and complete the entire project;

e This level of design is needed to become “shovel ready” which is a typical requirement of all
major capital infrastructure programs.

The overall detailed design development has been conservatively budgeted at 10% of the project cost.
Developing the recommended designs and drawings for a “shovel ready” project with phasing options as
described above would cost approximately $550,000, with costs split relatively evenly between
Engineering and Architecture expenses. The completed work would include further refinement of
concept design, elevations site plan, renderings, room designs, et cetera.

The design costs to develop a project design that could be phased are not expected to be much above
those already attributed to this work in the recommended scenario. However, by phasing the
construction of the Project it is industry standard to expect significant remobilization/construction cost
increases, which have not been accounted for to-date.



2. FUNDING STRATEGY / MARKET SOUNDING

Continue with the following resolution with new time line commencing August 1, 2012.

THAT Council approve the development of a Funding Strategy with recommendations to be
presented within 6 months

ALTERNATIVELY,
THAT Council not proceed with the detailed market sounding at this time and direct
staff to continue to explore potential funding opportunities to be deliberated in the 2013
budget process.

BACKGROUND

Given the significant cost associated with is redevelopment, exploring viable funding options was
identified a as a critical priority to moving forward. As such, staff recommended that appropriate staff
and funding resources be approved for the necessary due diligence to determine realistic allocations
through the following potential sources:

e Public Private Partnership (P3) — to identify one or more municipal facilities that the private
sector could invest in and bring new revenue to the municipality that could then be allocated
toward this project;

e (Capital Fund Campaign - local fundraising initiatives and naming opportunities;
¢ Internal Funding Resources — identify reserve amounts, debenture limits and tax increase limits;
e Federal and Provincial Grants.

OPTIONS

Since we have not confirmed the strategic plan to move forward with the Project, the 6 month timeline
for reporting on the funding strategy will need to be reconsidered.

The funding strategy may also be adjusted to eliminate any component(s) which Council would prefer
not to proceed with. There have been concerns expressed over P3 projects, and therefore, eliminating
this component is another option. The benefit of exploring P3 opportunities is to identify any potential
new revenue streams which could be applied to offset the financing costs of the Central Park project or
to provide capital funding to the recreation facility project directly. However, as previously dis  sed,
P3 project exploration may not identify viable solutions. To eliminate this or any other portion of the
funding strategy a new resolution would need to be passed.




3. CREATION OF A PHASE 2 STEERING COMMITTEE

Continue with the following resolution:

THAT Council authorize the establishment of a Phase 2 Central Park Community Recreation
Centre Steering Committee.

ALTERNATIVELY,

THAT Council herein authorize proceeding with a Phase 2 Steering Committee comprised of
2 Council representatives, and other appropriate staff led by a designated Project Manager and
the Director of Parks, Recreation and Culture {PRC), with involvement of others as the Steering
Committee deem appropriate.

Or THAT Council rescind the previous decision and not establish a Phase 2 Steering Committee
at this time.
BACKGROUND

As funding is a prime consideration with this project, a Phase 2 Steering Committee was recommended
to champion the development of the Funding Strategy. A call was issued to solicit applications from
interested citizens with proficient skills and experience in the following areas:

Economic lopment
e  Government Relations
e Public Private Partnerships
e Financial Analysis
e Fund Development.

For continuity purposes and integration with other PRC planning initiatives, it was also recommended
and approved that the following representatives be included on the Phase 2 Steering Committee:

e Co-Chairs of the original Central Park Re-Development Steering Committee
e Chair of the Parks Recreation and Culture Advisory Committee.

OPTIONS

To date, there has been no action taken to confirm the Phase 2 Steering Committee membership
although a call has gone out and applications received. Further consideration of this committee and its
function in the context of the status of this project may be reviewed. The benefits of involving a skilled
volunteer steering committee include transparency and accountability. The committee is also an
appropriate mechanism to support effective communications amongst Council and the community. The
key areas which the Committee could provide guidance on include:




e (Capital Campaign — fundraising
e Government Relations — Federal and Provincial
e Future Direction for use of Eddie Bush Arena.

Should Council prefer to review the need and/or role for the Phase 2 Steering Committee an amended
resolution is required.

4, ESTABLISHING TIMELINES/ACTION FOR OTHER RECOMMENDATIONS

Continue with the following resolution:

THAT Council authorize staff to develop actions and timelines for all other recommendations
as outlined in the Steering Committee report to be presented within 6 months.

ALTERNATIVELY,

THAT Council defer this resolution until all other aspects of this project have
been defined.

BACKGROUND

Contir vork on the proposed actions and timelines for all otherrec mer  ions« inec :he
Steering Committee report would be contingent on the direction of all the above resolutions and the
future of this project. As such, this resolution may also need to be adjusted or rescinded.













Adding new or different components would require additional architectural/engineering work at the
various sites to determine what is possible to construct, where, and the implications to existing
infrastructure. Council will need to provide staff with clear direction, and resources, on the priority
options to be explored. Much of the research and analysis work completed by the Central Park Steering
Committee could be applied to the proposed options, to consider and validate the appropriateness of
Council’s recommended infrastructure investment.

Further direction will also be required relating to Council’s expectations of the Eddie Bush Arena should
it remain as an arena. This direction would need to consider:

e Anticipated life expectancy (5, 25 or 50 years) and associated mandatory facility upgrade
requirements

e Scale of potential amenity upgrades/improvements
s Type of use (year round vs. winter season only)

e Other potential uses (concerts, festivals, markets, trade shows and events) and associated
facility improvements

Should any of these new recommendations be approved additional public/stakeholder engagement may
be required as well as the development and costing of conceptual drawings and a 5 year business plan.
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TOWN OF COLLINGWC D

COUNCIL MINUTES
July 16, 2012

"Inspire confidence, wonder and a sense of possibility — deliver today's services and realize tomorrow's promise.”

A meeting of Council was held Monday July 16, 2012 in the Council Chambers, Town Hall,
Collingwood commencing at 5:00pm.

MAYOR COOPER CALLED COUNCIL TO ORDER

Members of Council Present: Mayor Cooper
Deputy Mayor Lloyd
Councillor Edwards
Councillor Lloyd
Councillor Chadwick
Councillor Hull
Councillor West
Councillor Cunningham
Councillor Gardhouse

Staff Present: Ed Houghton, Acting Chief Administrative Officer
Sara Almas, Clerk
Larry Irwin, Director of Information Technol-—-
Marta Proctor, Director of Leisure Services
Marjory Leonard, Treasurer
Nancy Farrer, Director of Planning Services
Trent Elyea, Fire Chief
ADOPTION OF AGENDA
No. 311 Moved by Deputy Mayor Lloyd
Seconded by Councillor Edwards
THAT the content of the Council Agenda for July 16™, 2012 be adopted as presented.
CARRIED

DI AF "TIONS OF PECL™ "ARY INTERES1 ‘C ' ZEIPT OF GIFT (over $200)

= Councillor Lloyd declared a pecuniary interest with regard to the Heritage Permits as he
is a property owner of one of the buildings listed.

= Deputy Mayor Lloyd stated that he does not have a conflict as per section 4(b) of the
Municipal Conflict of Interest Act with regard to the discussion of the local improvement
within the area of Long Point Road, Lindsay Lane and Madeline Drive.

ADOP OF ITES
No. 312 Maved bv Councillor Edwards

THAT the minutes of the regular meetings of Council held June 11™, 2012 an  June 25",
2012, be adopted as presented.
CARRIED

BUSINESS ARISING FROM THE PREVIOUS MINUTES - Nil







A7

F.W. Fisher Foundation re: Civil War Re-enactment at Bygone Days Heritage Village
Request for Approval to Discharge Antique Firearms with Town Limits

No. 314 Moved by Councitlor Lioyd

A9

Seconded by Councillor Cunningham

WHEREAS Council of the Corporation of the Town of Collingwood passed and enacted
By-law 94-17, a by-law to regulate the discharge of firearms within the municipality;

AND WHEREAS subsection 1(b) of By-law 94-17 exempts special organized firearm
activity for which approval has been granted by resolution of Council;

AND WHEREAS Bygone Days Heritage Village and the 21°' Mississippi Civil War Re-
enactor Group wish to hold a Civil War Skirmish event July 28 and 29, 2012 at Bygone
Days Heritage Village with activities including infantry drills, small scale skirmish,
interpretive events and demonstrations by re-enactors on the use of military weaponry;

THEREFORE BE IT RESOLVED THAT Council authorize the discharge of antique
firearms at Bygone Days Heritage Village on July 28 and 29, 2012 for the purpose of the
Civil War Skirmish event.

CARRIED

Town of Tillsonburg re: Business Tax Capping Reform

Council inquired to whether it is relevant for the Town to pursue a Business Tax Capping
Reform. Marjory Leonard, Treasurer confirmed it would not benefit the Town at this time.

REPORTS/MINUTES OF COMMITTEES/BOARDS
No. 315 Moved by Councillor Edwards

Seconded by Deputy Mayor Lioyd

THAT the Collingwood Airport Service Board minutes of June 8", 2012 and  ne 20",
2012 be hereby received.

Ci o _

No. 316 Moved by Councillor Hull

Seconded by Councillor West

THAT the Parks, Recreation and Culture Advisory Committee minutes of June 20", 2012
be hereby received and the recommendations contained herein be approved.

Recommending:
THs Council approve the future site of the labyrinth as the area west of the Arboretum
at Harbourview Park, as selected by the Trails Committee.

Moved by Councillor Chadwick
Seconded by Deputy Mayor Lloyd

-.4.. -auncil defer the recommendation until September 2012 when more information
is provided.

DEFEATED

No. 316 Moved by Councillor Hull

Seconded by Councillor West

THAT the Parks, Recreation and Culture Advisory Committee minutes of June 20", 2012
be hereby received and the recommendations contained herein be approved.







P2012-16 Deeming By-law No. 2012-090, File No. D1207212, Owner. Town of
Collingwood, Municipal Address: 43 & 45 Braeside Streef, Town of Collingwood,
County of Simcoe

No. 320 Moved by Councillor Chadwick
Seconded by Councillor Lloyd

THAT Staff Report P2012-16, recommending Council enact and pass Deeming By-law
No. 2012-090, to deem the lots owned by the Leone Rawte at 43 & 45 Braeside Street,
a single parcel, be received.

CARRIED

No. 321 Moved by Councillor Chadwick
Seconded by Councilfor Lioyd

THAT By-law 2012-090, being a by-law to designate a Plan of Subdivision, or part
thereof, not to be a Registered Plan of Subdivision for the purposes of Subsection 50(3)
of the Planning Act, hereby deeming the lots owned by the Leone Rawle at 43 & 45
Braeside Street as a single parcel, be enacted and passed this 16™ day of July, 2012.

CARRIED

P2012-27 Site Plan Conirol Agreement, Owner/Applicant: 1540135 Ontario Inc., Project
Name: Dwell at Creekside, Block 218, 51M-889, Civic Address: 1 Chamberiain
Crescent, Town File No. D11312

No. 322 Moved bv Councillor Lioyd
Col w (

THAT Staff Report P2012-27, recommending Council enact and pass an Authorizing
By-law which allows for the execution of a Site Plan Control Agreement, as generally set
out in Appendix C, for the 35 unit condominium apartment development known as Dwell
at Creekside, be received.

CARRIED

No. 323 Moved by Councillor Lioyd
Seconded by Councillor Chadwick

THAT By-law 2012-088, being a by-law to authorize the execution of a Site Plan Control
Agreement for the condominium apariment development commonly known as Dwell at
Creekside located at 1 Chamberlain Crescent, Collingwood between Harbour Lands
Development Inc., The Corporation of the Town of Collingwood, COLLUS Power Corp.
and Collingwood Public Utilities Service Board, be enacted and passed this 16" day of
July, 2012.

CARRIED

P2012-28 Part Lot Control Exemption By-law No. 2012-087, Pretty River Estates (Liberty)
Subdivision, Applicant: Delpark Homes (Collingwood) Iimited, Address: 37
Hughes Street, Part 1, Plan §1R-37436, (Part of Block 1., . ._gistered. .an No.
51M-945), Town of Collingwood, County of Simcoe, Town File No. D1206212

No. 324 Moved by Councillor West
Seconded by Councillor Chadwick

THAT Staff Report P2012-28, recommending Council enact and pass Part Lot Control
Exemption By-law No. 2012-087 in order to create one singie detached residential lot in
the Pretty River Estates subdivision, presently occupied by a model home, be received.

MAADPDDIEN




P2012-29 Zoning By-law Amendment and Plan of Subdivision, Plan of Condominium

Common Element), Collingwood Heights Incorporated., Town File Nos. D14212,
D1201112 and DO07212, Project Name: Heights of Collingwood (Regency
Heights), Legal Description — Lots 41 and 42 East of Balsam Street, Lots 41 and
42 West of EIm Street, Part of Elm Street and Part of Fourth Street Plan 51R-
36307, Town of Collingwood, County of Simcoe, Civic Address: 121 High Street

No. 326 Moved by Councillor Hull

Seconded by Councillor Cunningham

THAT Staff Report P2012-29, recommending Council enact and pass amending Zoning
By-law No. 2012-089 to permit the Heights of Collingwood 32 unit condominium
townhome development to proceed as 32 freehold townhomes on a common element
condominium road, be received.

AND FURTHER THAT Council authorize draft approval of the proposed one block Plan
of Subdivision for the Heights of Collingwood development subject to the conditions set
out in Appendix “D”, and that the draft approval [apse after two (2) years, being July 16,
2014, in the event that the subdivision is not registered within that period;

AND FURTHER THAT Council authorize draft approval of the proposed Common
Element Condominium for the Heights of Collingwood development subject to the
conditions set out in Appendix “E", and that draft approval lapse after two (2) years,
being July 16, 2014, in the event that the condominium is not registered within that
period;

AND FURTHER THAT Council authorize a reduction of the flat fee associated with the
application for a draft plan of subdivision, from $15,495.00 to $2,355.00, and direct that
the applicant be provided with a refund of any excess monies paid.

CARRIED

No. 327 Moved by Councilfor Hull

Seconded by Councillor Cunningham

THAT By-law 2012-089, being a by-law under the provi = 1s of ~i¢i” s 34 the
Planning Act, R.S.0. 1990, c. P.13, as amended, for prohibiting the use of land for or
except for such purposes as may be set out in the by-law, be enacted and passed this
16" day of July, 2012. (121 High Street)

CARRIED

MOTIONS
No. 328 Moved by Deputy Mayor Lioyd

Seconded by Councillor Edwards

THAT the Accounts Payable Revenue Vouchers for the month of June, 2012 in the
amount of $10,070,895.60 be approved as presented.

CARRIED

No. 329 Moved by Councillor Gardhouse

it

THAT this Council proceeds in Camera in order to address a matter pertaining to:
™ ..z security of the property of the municipality or local board; and
M a proposed or pending acquisition or disposition of land by the municip: ty or
local board.

ltems for Discussion:







Moved by Councillor West
Seconded by Councillor Lioyd

THAT Council rise from in-camera and return to public session. (9:53pm)

CARRIED
CONFIRMATORY BY-LAW
No. 331 Moved by Councillor Cunningham

Seconded by Councillor Hull

THAT By-law No. 2012-091, being a by-law to confirm the proceedings of the regular
meeting of Council held July 16, 2012 be enacted and passed this 16" day of July,
2012. (p.146)

CARRIED
ADJOURNMENT
Moved by Councillor Lloyd
THAT the meeting of Council be hereby adjourned at 9:54pm.

CARRIED

/nj/; /L /0 N0
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Meseaoe,

From: Marjory Leonard [/O=TOC/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MLEONARD]
Sent: 8/23/2012 12:02:21 PM
To: Ed Houghton [/O=TOC/OU=First Administrative Group/cn=Recipients/cn=ehoughton}; Larry frwin [/O=TOC/OU=First

Administrative Group/cn=Recipients/cn=lirwin]; Sara Almas [/O=TOC/OU=First Administrative
Group/cn=Recipients/cn=salmas]; Dave McNalty [/O=TOC/OU=First Administrative
Group/cn=Recipients/cn=dmcnalty]

Subject: Another draft

Attachments: EMC 2012-01.docx

Can we perhaps discuss this one shortly after lunch? [ am just about written out!
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repurpose the Insulated Fabric Membrane structure to another location in the future, if so
desired..

The basic Desigh Components will include:

Insulated pool enclosure with daylighting roof panels with dimensions of 120ft by
140ft.

Eight (8) operable insulated doors to allow for an open environment in favourable
weather.

Interior spectator seating for 250 preferably on the east side.

New mechanical room with additional space and upgraded servicing.

Chemical storage room with direct exterior access and suitable containment.
Male, female and family change rooms with accessible washrooms and lockers.
Pool entry facilities (showers, etc.)

Complete accessibility to the pool for disabled persons including a portable lift.
Lobby and cu: »mer service area.

Separate staff locker/lunch room.

Manager's office.

Swim team office.

Janitorial closets, pool equipment room and storage room.

Sanitary design and room finishes.

Complete sound, telephone and communications system serving all areas of the
facility.

Fire alarm system.

HVAC systems throughout.

Energy efficient lighting and electrical fixtures including occupancy controlled
switching.

Efficient non-touch plumbing fixtures and components.

Additi il options that | be consider  are:

¢ Potential mezzanine over the main floor amenities for storage/offices/HVAC
equipment.
¢ Vending machine area at the main exit.

~“aff estimates for this project:
Capital cost requirements:

Basic Design as specified above $3,225,700
Options as specified above = 77 N00
Total if options as included $3.734,200

Site Works:



Soft Costs:

Permits, fees, design costs $ 50,000
Contingency (5%) — Basic Design $ 181,275
Contingency (5%) — Options $ 25425

Total costs would be estimated at a minimum of $3,856,975 and maximum of $4,390,900.

The Insulated Fabric Membrane structure researched for this report would be provided as a
turnkey solution for covering the existing outdoor pool. The cost includes the demolition of
the existing pool change house and mechanical room and reconstruction of a more modern
facility within the new structure.

A significant advantage to this approach is that the complete design and engineering works
are included in the cost of the project and are fully quantified at the time of order. This allows
the project to carry a minimal contingency and a relatively small allowance for permits and
fees. Additionally, the proposal may be limited to the supply and construction of the
Insulated Fabric Membrane structure and the interior components allowing the Town to
contract the remaining site works independently.

' ng
Council is aware that operating a year round pool facility will increase operational costs.
Estimates have been derived based on the average five year historical net' department:
results from the Centennial Pool operation. During the period 2007 to 2011, the total net
departmental cost to the run the pool was $337,600 or, on average, $67,520 per three
moi 1season. Extrapolating this average to a twelve month period would result in
additional annual operating costs of approximately $270,000.

Timeline:
It is conceivable that this type of building could be constructed and up and running by mid
~acember depending on permits, approvals, weather conditions and staffing ability.

Other Co1 deratioi

We could find no other pools of this construction in Ontario. There are, however, many in
the U.S.; and other areas of the world. That being said, there are many advantages to
becoming an early adopter or trendsetter for new concepts and technologies. The
relationship with customer and vendor is synergistic. The customer is exposed to the
problems, risks and annoyances of “being first” and is usually rewarded with especially
attentive vendor assistance or support, preferential pricing, and favourable terms and
conditions. The' dor benefits from receiving revenues, the customers' endorsement and
assistance in further developing the product or its marketing program.

Collingwood has always exhibited a willingness to think outside the box and use innovative






building function as the year round arena while retaining the ball diamonds and the outdoor

rink.

Council, staff and the public should be aware of the fact that the construction of a single pad
arena at Central Park does not renege on the acceptance in principle of the Central Pa
grand vision nor does it negate in any way the work of the Steering Committee. ltis a
prudent first step, an affordable phase 1 of the grand vision.

The basic Design Components will include:

Full size 85ft by 200ft ice surface complete with premium dasher boards and glass all
around.

Glass will be 5-'4ft with aluminum rail.

Dropdown centre style score board.

Six (6) player dressing rooms facing directly to the ice surface (including showers,
toilets and sinks) ear  with dimensions of 12ft by 20ft.

Two (2) referee rooms (male/female) each capable of accommodating a minimum of
eight (8) referees and complete with showers, toilet, sinks, etc.

First Aid room complete with shower, toilet, sink etc.

Minimum of 250 spectator seats with overhead radiant heating (potential for coin
_, Jrated o overr  swil

Ice resurfacer room and mechanical and electrical rooms suitable for an Olympia
style ice resurfacer.

Large service door with direct access to the ice surface.

Dual purpose meeting/party/music/media room with an ice view.

Digital entry notice board.

Ice level warm viewir  area/lobby.

Resilient flooring for all ice level areas.

Manager's office.

Staff locl  lunch room to accommodate six (6) staff on the main level.

Separate offices for Minor Hockey and Figure Skating

. ..st floor vending area.

Pro Shop approximately 12ft by 20ft.

Main floor accessible/family washrooms.

Janitorial closets, storage rooms.

Complete sound, telephone and communication systems serving all areas of {
facility.

Fire alarm system and building sprinklers.

/AC syst  for entire facility (capable of har gase dfloor mezzanine).
Energy efficient lighting and electrical equipment including occupancy controlled
sw ng.

Efficient non-touch plumbing fixtures and components.



e Elevator to second floor.
o Second floor lounge area.
e Second floor kitchen and bar service room.

Staff estimates for this project:
Capital cost requirements:

PRE-ENG STEEL BUILDING $ 06.856,157.26 INSULATED FABRIC MEMBRANE STRUCTURE S 7,534,800.22
Single ice Pad with potentiol ta be twinned in the Single Ice Pad with layout planned for juture
uture. Placement of the arena in the park additional arena. Plocement of the arena in the
determmnes displaced amenities and future pork determines displaced amenities.
evolution towoards the complete multi-use
complex.
SUB TOTAL $ 6,856,157.26 SUB TOTAL S 7,534,800.22
RECOMMENDED UPGRADES (OPTIONAL UPGRADES
Green Roal B 100,000.00
Sub Floor Heating 5 $0,000.00
Radiant Fioor Heating E) 600,000.00
Cistern and Dual Plumbing System 5 100,000.00
Structure to Supporl Phuto-Voltaics $ 100,000.00
8uilding Automation System S 200,000.00
Upgrade Insulation??
2nd Floor Mezzanine/Lounge s 995,037.02
SUB TOTAL S 2,145,037.02
SITE AND PARK DEVELOPMENT $  1,164,281.00 SITE AND PARK DEVELOPMENT S 1.164.282.00
DESIGN FEES/PERMITS/MISCELLANEOUS (S%) S 508,273.76 DESIGN FEES/PERMITS (ALLOWANCE) 5 100,000.00
CONTINGERCY (10%) $ 1,067,374.90 CONTINGENCY (5%) S 434,954.06
SUB TOTAL $ 2,739,929.67 SUB TOTAL S 1,699,235.06
TOTAL 5 11,741,123.94 TOTAL $  9,234,035.28

Two building construction types were investigated — Pre-Engineered Steel and the Insulated
Fi cMembranesi u ¢ ‘alsoresearched the costofabricks dmor™ t ling
and determined the cost variance between it and the Pre-Engineered Steel building was
approximately $550,000 more for bricks and mortar.

The Pre-Engineered Steel Building or the Insulated Fabric Membrane Structure may be
positioned within the park to limit the immediate displacement of existing amenities. Either of
the arenas would have the potential of being twinned in the future and either could be
positioned to be the first phase of the grand vision for Central Park.

Each of the arenas proposed would qualify for a LEED Silver accreditation. In order to
receive the accreditation there would be additional ‘commissioning’ costs for either structure.
The difference in the two buildings is that the Insulated Fabric Membrane structure has the
LEED requirements built into its basic design whereas, the traditional industrial pre-
engineered building must be modified to meet the requirements leading to additional
engineering costs and custom components. These costs have not been considered in this
analysis.






Contingency (10%) $ 283,955

Sub total $3,123,480
Less: potential CIIF funding ($1,000,~
Town portion $2,143.480

The intent is to prepare the EBMA for transition from a year round arena to a winter arena
and summer event hub that will contribute to the vibrancy of the downtown core. Although
no detailed design has been completed, this budget has been incorporated into the Ontario
Community Infrastructure Improvement Fund (CIIF) application submitted on August 24,
2012.

If CIIF funding is received, the timeline for completion is March 2014. If the EBMA remains
the only indoor ice facility there could be major interruptions to the ice times available for
users.

Central Park —

There are necessary site works and preparation that must be completed. These costs will
be incurred regardless of which type of construction is chosen. Staff estimates are in the
range of $1m and relate to parking, storm and sanitary sewers, water and electrical

requi e

The Insulated Fabric Membrane structure, as mentioned in relation to the Centennial Pool,
would adapt readily to the incorporation of public art into the exterior. In addition, the variety
of exterior finishes available would allow us to ensure that a colour pallet that is symp:  etic
to the heritage aspects of the Curling Club and the surrounding neighborhoods could be
chosen.

Staff would like to locate the new arena in such a way as to preserve Ball Diamond #1 (north
east corner) and #3 (south west corner). If this is not possible, we would or could incur
additional costs to realign Diamond #2. This is estimated at $50,000. ..e new arenais to
be designed as a potential phase 1 for a twin pad. Again, depending on the layout the funds
spent to realign Diamond #2 may be a futile expenditure particularly if v acqui andto
create a summer recreation complex down the road.

The retention of the current outdoor arena may limit the potential synergies for future
twinning of the ice pads.

-The Central Park complex would become a multi-use recreational asset. The park would
containtt YMC C ng Club, Lawn Bowling Club, ball diamonds and a dog park.




This report was reviewed by the Executive Management Committee, Director of Parks,
Recreation and Culture and the Manager of Fleet, Facilities and Purchasing August 21 and
circulated to Department Heads for comment August 23. Comments received were
reviewed and incorporated prior to having the report proceed to Council.

5. EFFECT ON TOWN FINANCES:

We have the following funds available:

Reserve $1,500,000
County — purchase of Poplar Sideroad $1,300,000
COLLUS $8,000,000
Potential DC — Heritage Park — parking/landscaping (22%) $ 88,000
Potential DC - Central Park — arena enclosure (18%) $ 821,488
Total available $11,709.488

This would leave a minimum of $4,525,000 and a maximum of $8,546,000 requiring long
term financing.

Current debenture repayment amounts for the above calculate to:

Term Interest Rate $4,525,000 $8,546,000
5Yrs 2.2% $960,651 $1,814.303
10 Yrs 2.87% $523,752 $989,169
15 Yrs 3.28% $384,356 $721,901
20 Yrs 3.55% $317,915 $600,420

Staff will follow through to ensure that the direction of Council is carried out.

7. APPENDICES:

Respectfully submitted,




Executive Management Committee:
Ed Houghton, Acting CAQ; Larry Irwin, Director of [T Services; Sara Almas, Clerk; and, Marjory
Leonard, Treasurer.

With input from;

Marta Proctor, Director of Parks, Recreation and Culture,
Dave McNalty, Manager Fleet, Facilities and Purchasing,
Dennis Seymour, Manager Recreation Facilities
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From: Dave McNalty [/O=TOC/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DMCNALTY]
Sent: 8/23/2012 7:08:14 PM

To: Ed Houghton [/O=TOC/OU=First Administrative Group/cn=Recipients/cn=ehoughton]
Subject: Re: Another draft

Is your thinking that the procurement is done? Or that we still need to go through the process of an RFP or something?

LN N VLV VLT VIV N VIV VTN INTLNT NN

Sent from Blackberry Mobile Device

From: Ed Houghton

Sent: Thursday, August 23, 2012 06:59 PM

To: Dave McNalty; Sara Almas; Marjory Leonard; Larry Irwin
Subject: Re: Another draft

Thanks Dave and thanks for our call earlier.

Cheers......... Ed

N7 VIR ~sruns

Sent from Blackberry Mobile Device

From: Dave McNalty

Sent: Thursday, August 23, 2012 06:57 PM

To: Sara Almas; Marjory Leonard; Ed Houghton; Larry Irwin
Subject: Re: Another draft

| would wait.....

ST VLVIN LNT VT VIS V)

Sent from Blackberry Mobile Device

From: Sara Almas
Sent: Thursday, August 23, 2012 06:49 PM

To: Dave McNalty; Marjory Leonard; Ed Houghton; Larry Irwin
Subject: Re: Another draft

Do you want me to still work on a couple "recommendation” scenarios?

S

YLV INTVIN NPTV

Sent from Blackberry Mobile Device

rom: Dave McNalty
Sent: Thursday, August 23, 2012 05:59 PM

>: Marjory Leonard; Ed Houghton; Larry Irwin; Sara Almas
Subject: RE: Another draft

FYI1

Worki otherd.  .Same information bui 1i -entap hto report. Youshc

Dave

have

in the mor

I
3.



From: Marjory Leonard
Sent: Thursday, August 23, 2012 12:02 PM

To: Ed Houghton; Larry Irwin; Sara Almas; Dave McNalty
Subject: Another draft

Can we perhaps discuss this one shortly after lunch? | am just about written out!
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Message

From: Dave McNalty [/O=TOC/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DMCNALTY]
Sent: 8/23/2012 11:44:31 PM
To: Ed Houghton [fO=TOC/OU=First Administrative Group/cn=Recipients/cn=ehoughton]; Larry Irwin [/O=TOC/OU=First

Administrative Group/cn=Recipients/cn=lirwin]; Marjory Leonard [/O=TOC/OU=First Administrative
Group/cn=Recipients/cn=mleonard]; Sara Almas [/O=TOC/OU=First Administrative Group/cn=Recipients/cn=salmas]
Subject: Pool and Arena
Attachments: EMC 2012-01 New Approach.docx

Probably time for a gut check on this report. In other words, I'm hungry!
Let me know if the direction is right at your earliest convenience.
Thanks,

Dave McNalty

Manager - Fleet, Facilities and Purchasing
Town of Collingwood

545 Tenth Line North

P.O. Box 157

Collingwood, ON

L9y 325

{(705)445-1292 Ext. 4208



This is Exhibit “K” referred to in

tha Affidauit Af Cara Almac

Commissioner tor laking Atfidavits
(or as may be)






Report, while preserving existing recreational facilities and avoiding the cost of relocation at
this time. Staff would concur that the funds are currently not availal :in the system for the
relocation of existing amenities, or for the significant commitment to a full multi-use
recreational facility, however, this is certainly at the discretion of Council. Nevertheless,
there may be attractive opportunities to achieve several of the benefits identified by the
community in the work of the Steering Committee in the short term while not losing site of
the eventual development ideals.

Enclose the Qutdoor Pool with a Fabric Building

In researching a year round enclosure for the existing Outdoor Pool, staff developed the
outline specifications included in Appendix A, drawing in part from the Central Park
Redevelopment Steering Committee work and detailed report. These specifications, should
Council choose to proceed with this project, will form the basis of the procurement of an
Insulated Fabric Membrane cover for the Outdoor Pool. Improvements around the facility
would be limited to drainage and grading, landscaping and parking lot improvements at this
time. No other Heritage Park amenities would be displaced in order to enclose the existing
Qutdoor Pool.

The Insulated Fabric Membrane structure researched for this report would be provided as a
turnkey solution for covering and renewing the existing facilities at the pool. The cost
includes the demolition of the existing pool change house and mechanical room and
reconstruction of a modern facility within the new structure. The new enclosure would
include an expansive viewing area for year round activities as well as daylighting initiatives
and the ability to open exterior doors for the outdoor pool experience during favourable
weather.

A significant advantage to this procurement approach is that the complete design and
engineering works are included in the cost of the enclosure and improvements are fully
quantified at the time of order. The project would not be subject to additional engineering
costs and contingencies. Additionally, the purchase would be limited to the supply and
construction of the Insula  Fabric Membrane structure and the interior components only,
allowing the Town to construct the remaining site works independently, resulting in
significant cost savings.

We are only aware of one (1) supplier of the type of Insulated Fabric Membrane structure
that would allow for satisfactory year round swimming pool use. In the future, it would be
possible to relocate or repurpose the insulated Fabric Membrane structure at another
location, adapt it to another use, or otherwise re-commission it to a new  ner within this
expanding market.

The materials used in the construction of the researched Insulated Fabric Membrane



fluoride (PVF) membrane. This membrane encloses R-30 encapsulated insulation
developed specifically for harsh environments. The aluminum structure will not corrode and
the type of insulation recommended is reported to resist moisture and eventual microbial
growth that may be prevalent in an indoor pool environment.

The cost of the Insulated Fabric Membrane structure to cover the existing outdoor pool
including new change areas, staff accommodations and mechanical and utility rooms is
estimated to be $3,225,000. In addition to the cost of the building, site servicing,
improvements to parking areas and necessary landscaping may be completed
independently by the Town, and some may be phased in utilizing in-house resources. An
allowance of approximately $200,000 in addition to the building cost may be a consideration.

The Insulated Fabric Membrane structure may be delivered, constructed and operational,
depending on permiting, approvals, weather conditions and staff utilization, within a four (4)
to six (6) month time frame. The YMCA has recently stated that they are not currently in a
financial position to proceed with another expansion to the existing facility in Collingwood.
The procurement of an Insulated Fabric Membrane building to enclose the existing Outdoor
Pool will meet the immediate aquatic needs of the community while still providing options for
the future.

Construct a new Single Pad Arena th~* ~~r:!~f pn mhonad i~i~ g double pad

There were two types of construction investigated to provide a Single Pad Arena in Central
Park. Certain site improvement costs will be incurred regardless of the type of building
constructed.

The outline specifications included in Appendix B have been developed in response to the
immediate needs identified in the Central Park Redevelopment Project report. The intent will
be to place the arena within Central Park to minimize the immediate displacement of
existing recreational facilities while providing the best opportunities for the future park
development within the multi-use concept.

T  two building construction types investigated were a Pre  1gineered Steel building with
the lobby and entrance areas constructed with architectural block features, and the
Insulated Fabric Membrane structure. The Pre-Engineered Steel building or the Insulated
Fabric Membrane structure may be positioned within the park to limit the immediate
displacement of existing amenities. Either of the arenas would have the potential of being
twinned in the future and either would be appropriate as the first phase of multi-use
development in Central Park.

Each of the arenas proposed would qualify for a LEED Silver accreditation. In order to

rect acc i ot NO  be io ¢ missioning costs for either building

system. A significant difference in the two construction types is that the [nsulated Fabric
e t 5



traditionally industrial Pre-Engineered Steel building must be modified to meet the
requirements leading to additional engineering costs and custom components.

As with the Outdoor Pool enclosure, the Insulated Fabric Membrane structure researched
for this report would be provided as a turnkey design build arena solution. The materials of
construction and insulation factors are similar, and the full costs of engineering and design
are known and committed to at the time of order. A minimal allowance for permits, fees and
site design would be carried with the project. Since the contract would include the supply
and construction of the arena only, further site development may be designed and
constructed independently by the Town in a phased approach utilizing in-house resources
where possible.

The estimated cost for the supply and construction of the basic Insulated Fabric Mem! ine
arenais $7,476,000 as compared to $10,592,000 for the Pre Engineered Steel arena buiilt
using conventional construction methodology. The interior space that is provided within the
fabric structure allows for the cost efficient addition of a second floor lounge area with a view
of the ice surface. The cost of the second floor improvements within the fabric arena is
included in the above estimate whereas a similar addition to the Pre-Engineered Steel arena
would add up to $1,000,000 to the investment.

The costs of Central Park development will be minimized for the construction of an initial
arena with either approach, however the Insulated Fabric Membrane arena procurement
allows the Town to facilitate park development for site servicing, parking improvements and
landscaping to proceed in a phased approach. An allowance of $500,000 should be
considered in this evaluation. '

A significant advantage to the Insulated Fabric Membrane structure is the time to complete.
The purpose built packaged arena facility is typically designed and constructed within a six
(6) to eight (8) month period. Traditional construction methods are usually subject to
significant design and procurement periods followed by the construction. A Pre-Engineered

Steel arena would be expected to develop over a sixteen (16) to eighteen (18) month period.

An application has been submitted to the Ontario Community Infrastructure Improvement
Fund (CIIF) for improvements to the Eddie Bush Memorial Arena (EBMA). With the addition
of a year round ice arena in Central Park, the intent would be to prepare the EBMA for
transition from a year round arena to a winter arena and summer event venue that will
introduce new vibrancy to the downtown core. Although no detailed design has been
completed, the budget for this project is set at $3,124,000, of which $1,000,000 may be
reco  1able in the form of a grant. This results in a pote Il expenditure of $2,124,000 for
the Town in relation to the proposed improvements to the EBMA.



If ClIF funding is received, the timeline for completion is March 2014. In order to complete
the proposed renovations without another year round ice facility in operation, there may be
major interruptions to the ice times available for user groups.

Staff is confident, on the basis of the research into options for a Single Pad Ice Arena in
Central Park, that the most cost effective and time-efficient option for construction is an
Insulated Fabric Membrane structure. The technology utilized in this building system is
innovative and presents well for energy efficiency and the environment. The arena will not
only satisfy the immediate ice needs of the community but will also further enhance the
Town’s image as a leader in the adoption of new technologies.

. DISCUSSION:

Discusson on advantages of direct procurement process and technological advantage, etc.

. DEPARTMENT ¢ REVIEW:

This report was reviewed by the Executive Management Committee, Director of Parks,
Recreation and Culture and the Manager of Fleet, Facilities and Purchasing August 21 and
circulated to Deparunient Heads for comment August 23. Comments received were
reviewed and incorporated prior to having the report proceed to Council.

TOWN | JANCES:

The Town has the following funds available:

Reserve $1,500,000
County — purchase of Poplar Sideroad $1,300,000
COLLUS $8,000,000
Pote 2al DC — Heritage  rk — parking/landscaping (22%) $ . 000
Potential DC — Central Park — arena enclosure (18%) * 921,488
Total available $11.709.,488

This would leave a minimum of $4,525,000 and a maximum of $8,546,000 requiring long
term financing.

Current debenture repayment amounts for the above calculate to:

Term Interest Rate $4,525,000 $8,546,000



5Yrs 2.2%

10Yrs 2.87%
15Yrs 3.28%
20Yrs 3.55%

6. DISPOSITION:

Staff will follow through to ensure that the direction of Council is carried out.

$960,651
$5623,752
$384,356

$317,915

$1,814.303
$989,169
$721,901

$600,420

7. APPENDICES:

Respectfully submitted,

Executivé  inagement Committee:

Ed Houghton, Acting CAO; Larry Irwin, Director of IT Services; Sara Almas, Clerk; and, Marjory

Leonard, Treasurer.

With input from:

Marta Proctor, Director of Parks, Recreation and Cuilture,
Dave McNalty, N hager F° :t, Facilities and Purchasing,
Dennis Seymour, Manager Recreation Facilities
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Appointment

From:

Sent:
To:

Subject:
Location:

Start:
End:
Show Time As:

Required
Attendees:

Megan Schollenberger [/O=TOC/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MSCHOLLENBERGER]

8/23/2012 4:46:56 PM

Megan Schollenberger [/O=TOC/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MSCHOLLENBERGER]; Ed Houghton [/O=TOC/OU=First Administrative
Group/cn=Recipients/cn=ehoughton]; Sara Almas [/O=TOC/QU=First Administrative
Group/cn=Recipients/cn=salmas]; Marjory Leonard [/O=TOC/QU=First Administrative
Group/cn=Recipients/cn=mleonard]; Larry Irwin [/O=TOC/OU=First Administrative Group/cn=Recipients/cn=lirwin];
Dave McNalty [/O=TOC/OU=First Administrative Group/cn=Recipients/cn=dmcnalty]

Central Park
Office of the CAO

8/24/2012 8:30:00 AM
8/24/2012 10:00:00 AM
Tentative

Ed Houghton; Sara Almas; Marjory Leonard; Larry Irwin; Dave McNalty

When: Friday, August 24, 2012 8:30 AM-10:00 AM (GMT-05:00) Eastern Time (US & Canada).
Where: Office of the CAO

Note: The GMT offset above does not reflect daylight saving time adjustments.

E TN TV FVE TV VT 2V TV I 2V

Meeting Requested by Marjory Leonard

Location: Office of the CAO
Time: 8:30am — 10:00am
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Standard construction document

COPY

Project

* Town of Collingwood

Centennial Pool Enclosure and New Arcna Construction

The Canadian Construction Associatis
Construction Spec cations Canada
The Royal Architectural Institute of Canada

Apply 8 Document 14 copyright seal here The'

spplication of the seal demonstrates the intention
of the party proposing the use of this document
that it be an rate and ded form of
Document 14 — 2000 except to the extent that any
alterations, additions or modifications are set forth
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GC 3.8 LABOUR AND PRODUCTS

3.8.1

338.2

383

The Design-Builder shall provide and pay for labour, Products, tools, construction machinery and equipment, water,
heat, light, power, transportation, and other facilities and services, including Design Services, necessary for the
performance of the Work in accordance with the Contract.

Unless otherwise specified, all Products provided shall be new. Products which are not specified shall be of a quality
consistent with those similar products specified.

The Design-Builder shall maintain good order and discipline among the Design-Builder's employees engaged on the
Work and shall not employ on the Werk anyone not skilled in the tasks assigned.

GC 3.9 DOCUMENTS AT THE SITE

3.9.1

The Design-Builder shall keep onc copy of current Contract Documents, submittals, reports, and records of meetings
at the Place of the Work, in good order and available to the Owner.

GC3.10 SHOE RAWINGS

3.10.1

3.102

3.10.3

3.104

3.10.5

3.10.6

Shop drawings are drawings, diagrams, illustrations, schedules, performance charts, brochures, product, and other data
which illustrate details of & portion of the Work.

The Design-Builder shall provide shop drawings as described in the Contract Documents or as the Owner may
reasonably request.

The Design-Builder, the Consultant and where appropriate, other consultants, shall review all shop drawings. The
Design-Builder represents by this review that: the Design-Builder has determined and verified all field measurements
and field construction conditions, or will do so; Product requirements; catalogue numbers; and similar data and that
the Design-Builder has checked and coordinated each shop drawing with the requircments of the Hork and of the
Contract Documents.

Shop draw~  which require approval of any authority havi irisdiction shall be submitted to such authority by the
Design-Bunaer.

If the Owner requests to review shop drawings, the Design-Builder shall submit them in orderly sequence and
sufficiently in advance so as to cause no delay in the #ork or in the work of other contractors. The Owner and the
Design-Builder shall jointly prepare a schedule of the dates for submission and return of shop drawings.

The Owner’s review under paragraph 3.10.5 is for conformity to the intent of the Contract Documents and for general
arrangement only. The Owner's review shall not relieve the Design-Builder of the responsibility for emors or
omissions in the shop drawings or for meeting all requirements of the Contract Documents unless the Owner
expressly accepts a deviation from the Contract Documents.

GC 3.11 USE OF THE WORK

3.1t

3.11.2

The Design-Builder shall confine construction machinery and equipment, storage of Products, and operations of
employecs to limits indicated by laws, ordinances, permits, or the Confract Documents and shall not unreasonably
encumber the Construction.

The Design-Builder shall not load or permit to be loaded any part of the Construction with a weight or force that will
endanger the safety ofthe Project.

GC3.12 CUTTING AND REMEDIAL WORK

3121

3122
3.123

The Design-Builder shall do the cutting and remedial work required to make the several parts of the Construction
come together properly.

The Design-Builder shall co-ordinate the Work to ensure that this requirement is kept to a minimum.

Cutting and remedial work shall be performed by specialists familiar with the Products affected and shall be
performed in a manner to neither damage nor endanger the Construction.

TOC0512663({19}





















6.5.2

6.5.3

6.5.4

6.5.5

If the Design-Builder is delayed in the performance of the Work by a stop work order issued by a court or other public
authority and providing that such order was not issued as the result of an act or fault of the Design-Builder or any
person employed or engaged by the Design-Builder directly or indirectly, then the Contract Time shall be extended for
such reasonable fime as agreed between the Owner and the Design-Builder. The Design-Builder shall be reimbursed
by the Owner for reasonable costs incurred by the Design-Builder as the result of such delay.

If the Design-Builder is delayed in the performance of the Work by labour disputes, sirikes, lock-outs (including lock-
outs decreed or recommended for its members by a recognized contractors’ association, of which the Design-Builder
is a member or to which the Design-Builder is otherwise bound), fire, unusual delay by common carriers or
unavoidable casualties, or without limit to any of the foregoing, by a cause beyond the Design-Builder's control, then
the Contract Time shsll be extended for such reasonable time as agreed between the Owner and the Design-Builder.
The extension of time shall not be less than the time lost as the result of the event causing the delay, unless the
Design-Builder agrees to a shorter extension. The Design-Builder shall not be entitled to payment for costs incurred
by such delays unless such delays result from actions by the Owner.

No extension shall be made for delay unless notice in writing of claim is given promptly to the Owner and in no event
later than 10 Working Days after the commencement of delay, providing however, that in the case of a continuing
cause of delay only one notice of claim shall be necessary.

Any adjustment to Contract Price and Contract Time required as a result of GC 6.5 - DELAYS shall be made as
provided in GC 6.1 - CHANGES, GC 6.2 - CHANGE ORDER, and GC 6.3 - CHANGE DIRECTIVE.

PART 7 DEFAULT NOTICE

GC 7.1 OWNER'S RIGHT TO PERFORM THE WORK, SUSPEND THE WORK, OR TERMINATE THE

7.1.1

7.1.3

7.14

22

CONTRACT

If the Design-Builder should be adjudged bankrupt, or makes a general assignment for the benefit of creditors because
of the Design-Builder's insolvency, or if a receiver is appointed because of the Design-Builder’s insolvency, the
Owner may, without prejudice to any other right or remedy the Owner may have, by giving the Design-Builder or
recciver or trustee in bankruptcy notice in writing, terminate the Design-Builder’s right to continue with the #ork.

If the Design-Builder should neglect to prosecute the Work properly or otherwise fails to comply with the
requiremnents of the Confract to a substantial degree, the Owner may, without prejudice to any other right or remedy
the Owner may have, notify the Design-Bullder in writing that the Design-Builder is in default of the Design-Builder's
contractual obligations and instruct the Design-Builder to corrcct the default in the 5 Working Days immt tely
following the receipt of such notice.

If the default cannot be corrected in the 5 Working Days specified, the Design-Builder shall be in compliance with the
Owner's instructions if the Design-Builder:

.1 commences the correction of the default within the specified time, and

.2 provides the Owner with an acceptable schedule for such correction, and

.3 corrects the default in accordance with such schedule.

If the Design-Builder fails to correct the default in the time specified or subsequently agreed upon, without prejudice
to any other right or remedy the Owner may have, the Owrer may:

.1 correct such default and deduct the cost thereof from any payment then or thereafter due to the Design-Builder, or
.2 temninate the Design-Builder’s right to continue with the Work in whole or in part or terminate the Contract.

If the Owner terminates the Design-Builder’s right to continue with the Work as provided in paragraphs 7.1.1 and
7.1.4, the Owner shall be entitled to:

.1 take possession of the Construction, and Products; utilize the Construction Documents, constructi  machin _ |
and equipiment; subject to the rights of third parties, finish the ¥ork by whatever reasonable method the Owner
may consider expedient, but without undue delay or expense;

withhold further payment to the Design-Builder until a final certificate for payment is issued;

charge the Design-Byilder the amount by which the full cost of finishing the Work and a reasonable allowance to
cover the cost of corrections to Work performed by the Design-Builder that may be required under GC 12.3 -
WARRANTY, exceeds the unpaid balance of the Contract Price; however, if such cost of finishing the Work is
less than the unpaid balance« e Contract Price, the Owner shall pay the Design-Bu - the difference; and

Wi
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/ pendix1

Payment Schedule

Day of signing contract
25% deposlit

Draw # 1 completion of ground preparation
25% draw

Draw #:2 Sprung structure arrival to site
25% draw

Draw # 3 Substantial completion
15%

Final payment 45 days after substantial completion
10%

BLT Construction Services Inc. 953 A Eglinton Ave. E., Toronto, ON, M4G 4B5  ¥: 416.755.2505  F: 416.755.9828

www.bltconsiructiow.com
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COLLINGWOOD

Please provide your name and address below: {required)

Name:

Address:

Town/Province:

Postal Code:

Tell us how you would like to see the funds from the recent Collus/ PowerStream Strategic Partnership allocated?

Decrease existing debt

Establishing an Internal Loan Fund to fund capital projects under $1m
Invest in the new recreational facilities

Road/sidewalk repairs and maintenance

Sunset Point Park redevelopment

Harbour enhancements

Other:

oooOooOoo

Written submissions can be submitted at the Town Hall or to clerk@collingwood.ca prior to December 7th, 2012,

**  Note: The personal information will be used in accordance with the Municipal Freedom of Information and Protection of Privacy Act.
Questions about this collection can be directed to the Town Clerk, Town of Collingwood, 97 Hurontario Street, PO Box 157,
Collingwood ON L9Y 325 email: clerk@collingwood.ca.

Please provide your name and address below: (required)

Name:

Address:

Town/Province:

Postal Code:

Tell us how you would like to see the funds from the recent Collus/ PowerStream Strategic Partnership allocated?

O Decrease existing debt

O Establishing an Internal Loan Fund to fund capital projects under $1m
O Invest in the new recreational facilities

O Road/sidewalk repairs and maintenance

O Sunset Point Park redevelopment

O Harbour enhancements

O Other:

Written submissions can be submitted at the Town Hall or to clerk@collingwood.ca prior to December 7th, 2012,

**  Note: The personal information will be used in accordance with the Municipal Freedom of Information and Protection of Privacy
Act. Questions about this collection can be directed to the Town Clerk, Town of Collingwood, 97 Hurontario Street, PO Box 157,
Collingwood ON L9Y 3Z5 email: clerk@collingwood.ca.



This is Exhibit “P” referred to in

LAV HIDIVIHITT TV 1aniig Milivavico

(or as may be)



TOWN OF COLLINGWOOD

COUNCIL AGENDA
February 25, 20 3

“Inspire confidence, wonder and a sense of possibility — deliver today’s services and realize tomorrow's promise."”

A meeting of Council will be held Monday February 25, 2013 in the Council Chambers, Town Hall,
Collingwood commencing at 5:00pm.

ORDER OF BUSINESS
1. CALL OF COUNCIL TO ORDER

2. ADOPTION OF AGENDA
= THAT the content of the Council Agenda for February 25", 2013 be adopted as presented.

3. DECLARATIONS OF PECUNIARY INTEREST AND/OR RECEIPT OF GIFT (over $200)

4. a) ADOPTION OF MINUTES, for the regular meeting of Council held February 11" 2013. (p.4)

(errors & omissions)

b) BUSINESS ARISING FROM THE PREVIOUS MINUTES
5. COMMUNITY ANNOUNCEMENTS
6. . _.....JN

7. PUBLIC MEETING
7.1 Proposed Official Plan Amendment and Zoning By-law Amendment (201 Raglan Street)

The proposed Official Plan Amendment and Zoning By-law Amendment has been submitted on land
legally described as the North Part of Lot 42, Concession 7, being Part 1 on Reference Plan 51R-27240
in the Town of Collingwood, County of Simcoe and is municipally addressed as 201 Raglan Street.

THE PURPOSE AND EFFECT of the proposed | . AU
Official Plan Amendment is to re-designate the | / e
subject property from the site specific Highway { T
Commercial Three (HC-3) land use designation A

to the Highway Commercial land use designation 7
and the Special Policy-Health Services overlay. [
The Official Plan Amendment will increase the e
range of commercial uses for the property and |

will also add medical uses, and it will also delete
permission for seven residential units. -

THE PURPOSE AND EFI CT of the proposed
Zoning By-law Amendment is; ‘

1. To remove the requirement of the Holding ‘t
Fifteen (H15) symbol currently applicable on "
the property as the permission for seven i
residential units is to be deleted; i .

2. To increase the range of commercial uses for | \ .

the site including adding medical uses; and
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13.

14.

15.

16.

3. And lastly, hold further public dialogue to engage the citizens of the Town of
Collingwood for their input and comments on the various opportunities identified by
Council and Staff to ensure that the proceeds of this public sale are being used in
the best interest of the taxpayers and residents of the Town of Collingwood.

*Notice provided by Councillor Hull — and matter deferred from February 11, 2013

» BE IT RESOLVED THAT Council of the Corporation of the Town of Collingwood direct that
the Eddie Bush Memorial Arena be maintained in its current use until a feasible study is
completed and considered by Council;

AND FURTHER THAT Staff be requested to prepare a report for Council’s review not later
than March 17, 2013 that defines the scope of a feasibility study that includes consideration
for refurbishing or repurposing the facility and further identifies the historical, economic, and
social impacts of each option, and provides recommendations on appropriate resources to
complete the study.

OTHER BUSINESS

NOTICE OF MOTION

CONFIRMATORY BY-LAW

= THAT By-law No. 2013-016, being a by-law to confirm the proceedings of the regular
meeting of Council held February 25" 2013 be enacted and passed this 25" day of
February, 2013. (p.0

ADJOURNMENT
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TOWN OF COLI NGWOOD

COUNCIL MINUTES

February 11, 2013

“Inspire confidence, wonder and a sense of possibility — deliver today's services and realize tomorrow's promise."

A meeting of Council was held Monday February 11, 2013 in the Council Chambers, Town Hall,
Collingwood commencing at 5:00pm.

MAYOR COOPER CALLED COUNCIL TO ORDER

Members of Council Present: Mayor Cooper
Deputy Mayor Lloyd
Councillor Edwards
Councillor Lloyd
Councillor Chadwick
Councillor Hull (regrets)
Councillor West
Councillor Cunningham
Councillor Gardhouse

Staff Present; Ed Houghton, Acting Chief Administrative Officer
Sara Almas, Clerk
Larry Irwin, Director of Information Technology
Marta Proctor, Director of Leisure Services
Marjory Leonard, Treasurer
Nancy Farrer, Director of Planning Services

Trent Elyea, Fire Chief
Marcus Firman, Manager of Water Services

OPTI OF 3 A

No. 060 Moved by Deputy Mayor Lloyd
Seconded by Councillor Edwards

THAT the content of the Council Agenda for February 11", 2013 be adopted as presented.

Mo by Deputy Mayor Lloyd
Seconded by Councillor Edwards

THAT the motion pertaining to the Eddie Bush Arena be deferred until Feb 25", 2013.
c

No. 060 Moved by Deputy Mayor Lloyd
Seconded by Councillor Edwards

THAT the content of the Council Agenda for February 11", 2013 be adopted as presented.
CARRIED

DECLARATIONS OF PECUNIARY INTEREST AND/OR RECEIPT OF GIFT (over $200) — Nil
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ADOPTION OF MINUTES

No. 061 Moved by Councillor Edwards
Seconded by Deputy mayor Lioyd

THAT the minutes of the regular meeting of Council held February 4", 2013, be approved as
presented.

CARRIED
BUSINESS ARISING FROM THE PREVIOUS MINUTES - Nil

COMMUNITY ANNOUNCEMENTS

= Heritage Week Presentation
Lindsay Cook, Chair, Collingwood Heritage Advisory Committee provided Council with an
overview of the Collingwood Heritage Commitiee and its members, restoration success stories,
the number of participants in the Heritage Property Tax Relief program and 2012 Heritage
Grants, a study of Collingwood’s Heritage District, the newsletter, partnerships, and various
upcoming events.

Richard Lex informed Council of an exhibit hosted by the Architectural Conservancy of Ontario —
Collingwood Chapter, partnering with the Collingwood Museum and Heritage Committee, named
‘Treasures of Collingwood’ taking place February 15 to April 30 at the Press Galtery.

Sue Nicholson, General Manager of the BIA announced the ‘Doors Open Collingwood’ event,
being hosted by Downtown Collingwood/BIA, the Blue Mountain Foundation for the Arts and the
Collingwood Heritage Committee scheduled on June 1 and 2, 2013.

= Awarding of Heritage Designation Plaque - Rex and Nancy Jackson (324 Pine Street)

Lindsay Cook and Mayor Cooper presented the Heritage Designation Plaque to Rex and Nancy
Jackson for their property located at 324 Pine Street.

= Council reported on various community events they had attended and announced upcoming
events.

DL. o .ATIO..

= Hume Street Reconstruction Neighbors and Friends re: Use of COLLUS Share Sale
Proceeds

Mr. Mark Palmer, Greenland Engineering, addressed Council on behalf of Hume Street
neighbours and friends. Mr. Palmer reviewed studies undertaken to date on the importance of
the reconstruction of Hume Street as it is has been identified as a gateway into the community.
Mr. Palmer noted the support for the Admiral Collingwood Place project and that the
reconstruction of Hume Street could be a catalyst of this project to move forward.

Mr. Palmer requested Council consider the Hume Street project when deciding on the use of the
Collus share funds. He noted that not all the funds  uld be required to complete this project,
which addresses many social, environmental and economical concerns along this area.

Mr. Scott Strandholt, Bay Haven Nursing Home, addressed Council expressing concerns with
mobility issues, the need for sidewalks, rolled curbs and safe pedestrian walkways and access
to the rest of the community are ongoing issues along Hume Street, and the east end in
particu vk of sidev di it for : « oloyees citizer tt  use
corridor. Mr. Strandholt encourages Councillors to visit the nursing home and local businesses
in the area to experience the concerns and issues with Hume Street.

February 11, 2013 Council Minutes - Page 2 of 5 50f 80



Deputy Mayor Lloyd, Public Works Liaison, reviewed the detailed status of the project, the
required upgrades and reconstruction of Hume Street and cost of $9.2M to complete the project.

Council agreed to consider their request when reviewing the use of the Collus share funds and
suggested that possibly the Town and Hospital Board could make a presentation to the Province
with respect to the significance of this project for government funding assistance.

CONSENT AGENDA
No. 062 Moved by Councillor Lioyd
Seconded by Councillor Chadwick

THAT the General Consent Agenda, having been given due consideration by Council, be
received.

General Consent [tems

A1 Kinette Club Request for Proclamation of February 20", 2013 Kinsmen and Received for
Kinettes’ Day and February 17" — 23™, 2013 Kinsmen and Kinettes’ Week Information
(response from Office of the Mayor afiached)

A2 County of Simcoe request for endorsement of resolution re: Simcoe County Direction
Food and Agniculture Charter (resoiution prepared) Required

A3 Ministry of Environment re: receipt of Town of Collingwood’s resolution no. 503 | Received for

re: proximity of WPD Canada’s proposed Fairview Windfarm project and update | /nformation
on current status of WPD's application for the proposed Fairview Wind Farm

A4 Petition re: Hume Street Reconstruction and use of Collus Sale Share Received for
Proceeds. (Correspondence received will be included in the Staff Report when it comes forward) Information
A5 Collingwood Rowing Club re: Thank you for accepting and funding grant request | Received for
CARRIED

A.2 County of Simcoe request for endorsement of resolution re: Simcoe County Food and
Agriculture Charter

No. 063 Moved by Councillor Lloyd
!d | 13

WHEREAS on January 22, 2013, the County of Simcoe endorsed the Simcoe County Food and
Agriculture Charter requesting member municipalities support and endorsement of the Charter;

THEREFORE BE IT RESOLVED THAT Council of the Town of Collingwood endorse the
Simcoe County Food and Agriculture Charter.

CARRIED

REPORTS/MINUTES OF COMMITTEES/BOARDS

No. ( byC u r
Seconded by Councillor Lioyd

THAT the Collingwood Downtown BIA Board of Management minutes of January 23, 2013, be
hereby received. :

C
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No. 065 Moved by Councillor Gardhouse
Seconded by Councillor West

THAT the Collingwood Heritage Committee minutes of January 17, 2013, be hereby received
and the recommendations therein be approved.

Recommendation: THAT the following Heritage Permits be approved:

Permit # Location Type
599-2012 243 Ste. Marie Street Door
007-2013 43 Hurontario Street Storefront Renovations
CARRIED
STAFF REPORTS

P2013-02 Part Lot Control Exemption By-law No. 2013-014; Pretty River Estates (Liberty)
Subdivision Creation of Four Semi-detached Lots; Address: 39, 41, 43 and 45
Robertson Street, Town of Collingwood

No. 066 Moved by Councillor Gardhouse
Seconded by Councillor West

THAT Staff Report P2013-02, recommending Council enact and pass Part Lot Control
Exemption By-law No. 2013-014 in order to create four semi-detached lots in the Pretty River
Estates subdivision, be received.

CARRIED

No. 067 Moved by Councillor Gardhouse
Seconded by Councillor West

THAT By-law No. 2013-014, being a by-law to exempt a portion of the land from the Part Lot
Control provisions of the Planning Act, R.5.0. 1990, C. P.13, as amended, be enacted and
passed this 11" day of February, 2013.

RRIED

PRC2013-07 Centennial Pool Update
Acting CAO Houghton provided a brief presentation on the costs of the projects to date.

No. 068 Moved by Councillor West
Seconded by Councillor Lloyd COUNCIL Yea | Nay
Cooper v
THAT Council receive Staff Report PRC2013-07, | R. Lioyd v
information pertaining to the enhancements to the existing | Edwards d
Centennial Pool and the proposed pool operating model; K. Lioyd ul
Chadwick v
AND FURTHER THAT Council direct Staff o proceed with [-paei2222) ~
the recommended enhancements to the Centennial Pool. Cunningham v
Gardhouse v
CARRIED (recorded vote) TOTAL 8 0
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MOTIONS

No. 069 Moved by Councillor Cunningham
Seconded by Councillor Lioyd

THAT this Council proceeds in Camera in order to address a matter pertaining to:
& a proposed or pending acquisition or disposition of {and for municipal or local board
purposes.

Iltems for Discussion: a) Terminals (1 Heritage Drive) Review Interest/Next Steps
CARRIED

OLD or DEFERRED BUSINESS

Councillor Chadwick requested an update on the motion that was approved in December with
respect to extending the deadline to the OLG. Acting CAO Houghton confirmed that he has been in
contact with the OLG, will request a formal letter to confirm the extension of the deadline, and will be
providing a presentation to Council on February 25, 2013.

OTHER BUSINESS
Council proceeded to in-camera session as previously resolved. (6:26pm)

Moved by Councillor West
Seconded by Councillor Lioyd

THAT Council rise from in-camera and return to public session. (7:32pm)

C/ )
CONFIRMATORY BY-LAW
No. 070 Moved by Councillor Cunningham

Seconded by Councillor Chadwick

THAT By-law No. 2013-115, being a by-law to confirm the proceedings of the regular meeting of
Council held February 11" 2013, be enacted and passed this 11" day of February, 2013.

CARRIED
ADJOURNMENT
Moved by Councillor Gardhouse
THAT the meeting of Council be hereby adjourned at 7:32pm.

CARRIED

MAYOR

CLeERK
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The new Cabinet will place high value on Japan’s relations with neighbouring countries.
Concrete steps are being taken to ensure positive coromunication, such as the visit of a Japanese
special envoy, Mr. Fukushiro Nukaga, a seasoned, influential politician of the ruling party, to
meet the South Korean President-elect, Ms Park Guen Hye in Scoul on January 4. Mcanwhile,
Mr. Natsuo Yamaguchi, the leader of the New Komeito Party which is a pariner in Mr, Abe’s
coalition, visited China and met with General Secretary of the Communist Party Xi Jinping on
Jan. 25 to deliver a letter from Prime Minister Abe.

Japan will continue to seck the larger picture in striving for positive and mutually beneficial
relations with its Asian partners while managing delicate issues with the utmost composure and
in accordance with the above Five Principles.

Canada of course will also remain an invaluable partner and ally across the Pacific. Prime
Minister Stephen Harper and Prime Minister Abe in a Jan. 29 telephone conference reaffirmed
our couniries’ commitments as partners that share basic values to jointly ad  ess various issues
confronting international fornms such as e G8.

>éspitc cconomic setbacks in recent years, Japan remains a vibrant, productive country. Inthe
field of science and technology, for example, the latest figures made available by the OECD
indicate that Japan’s gross expenditure on R&D as a percentage of the GDP is 3.33%, the
highest rate among the G8 countries.

Recent examples of Japanese researchers in the news include, of course, Dr. Shinya
Yamanaka, who was awarded the Nobel Prize in Medicine in 2012. Dr. Yamanaka is
the 19t Japanese to be given this prestigious prize. He found that ordinary cells of the body can
be reprogrammed into stem cells, which then can turn into any kind of tissue. This canlead to a
wide variety of bencfits — from developing trecatments for Parkinson's disease to growing cells
that produce insulin.

>

Japan and Canada are close parlners in a variely of fields, and science and technology is no
exception. The Natural Sciences and Engineering Rescarch Council of Canada has joined forces
with the Japan Science and Technology Ageney to develop a novel energy-cfticient process for
the production of next generation rencwable biofucl. These and other science and technology
joint ventures will be supported by the Japan-Canada Joint Committee on S&T
~Joperation which met in Tokyo in late January.

At the centre of our rélations, whicl is aimed at eliminating tariffs and otherimpediments to
robust trade and investments, is the proposed J: an-Canada Economic Partnersh
Agreementl (. PA). The first round of the negotiations for the EPA was held from Nov. 26 to
30. We look forward to further progress at the second round, to be held in Ottawa in April.

Economic partnerships cannot be complete if not reinforced with mutual cultural understanding,
Fortunately, Japan and Canada conlinue to exchange the best in the arts. For example, I am
Pleased to bring your attention to Spotlight Japan, a Toronto-wide celebration of classic arid
contemporary Japanese culture that is a partnership among Canadian . age, T__ _
Cinematheque, Soundstreams, the Japan Foundation and the Japanese Canadian Cultural
Centre. The celebration has already started and w__. last until Ap... of this year. . hope all of you
will join us in taking in some of the best of Japanese theatre, film; dance, crafts and traditional

11080




At the grassroots level, in March we shall witness the fruition of the “KIZUNA Project”, an
initiative that allows high school students from the areas affected by the 2011 Great East Japan
Earthquake to interact with the Canadian community which provided so much friendship and
supporl immediately after the disaster. In Ontario, 25 students of Seiwa Gakuen High School in
Sendai, Japan, and 22 students from Malvern Collegiate Institute in Toronto will conduct an
exchange to and from Japan.

The start of 2013 has been clearly positive for both Japan and Canada. Ilook forward to
working closely with you to sirengthen the already fruitful relationship between our countries.
Please do not hesitate to contact me if I could be of any assistance toward this goal.

Sincerely,

A T T

Eiji Yamamoto
Consul-General of Japan
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NVCA - MUNICIPAL PARTNERSHIP AGREEMENT

FOR PLAN REVIEW AND TECHNICAL CLEARANCE

BETWEEN

THE TOWN OF WASAGA BEACH

AND THE

NOTTAWASAGA VALLEY CONSERVATION AUTHORITY

Date: January 2013

Page 1 of 8
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NVCA - MUNICIPAL PARTNERSIUDP AGREEMENT January 2013

Nottawasaga Valley Conservation Authority (NVCA) provides plan review and regulatory functions under authority
provided by the Planning Act and the Conservation Authorities Act, or other applicable legislation, As outlined below,
this agreement recognizes that the Town of Wasaga Beach is the approval authority under the Planning Act for Plans of
Subdivision and Condominjum and outlines a partnership between the NVCA and the Town of Wasaga Beach intended
to promote efficiency, effectiveness, and clarity in the plan review process including enhancing communications and
issue resolution.

The PURPOSE of this agreement is to:

a)
b)
c)
d
€)

f

Clarify the roles that the Town of Wasaga Beach and the NVCA perform in the plan review process;

Clarify the roles and responsibility of the NVCA  planning and rcgulation program;

Outline the circumstances where the NVCA will review planning applications and provide technical expertise
to the Town consistent with its mandate under the Conservation Anthorities Act,

Support the municipal plan review system and facilitate where opportunities exist the creation of a "one
window" planning system operating from the Municipality;

Assist with the streamlining and increased transparency of the approval process through attendance at
mandatory Pre-development Consultation meetings; and,

Develop clear protocols for the NVCA and Town of Wasaga Beach to communicate and discuss issues that
arise during the plan review process and to put in place a dispute resolution process.

1. ROLES AND RESPONSIBILITIES

The Town of Wasaga Beach (hercinafter the "Municipality”) aud the Nottawasaga Valley Conservation Authority
(hereinafter the "NVCA?™) agree that:

a)

b)

> Municipality w... screen planning and development applications received by it and forward those
applications which require NVCA review/approval within reasonable time frames. The screening of the
applications will occur in accordance with the Screening Procedures as set out in Schedule 1 attached. The
Screening Procedures may be revised from time to time on written consent of each of the Parties.

The NVCA will, within recasonable time frames, provide the Municipality with plan review and technical

clearance services, as set out in Schedule 2 attached, in accordance with the Provincial Policy Statement and

NVCA’s policies and guidelines, by fulfilling the functions described below:

(i) Define, and/or assist with the delineation and/or deflinition of natural featurcs and asscss the long-term
ecological function and biodiversity of natural heritage systems, as well as idenlifying opportunities,
where applicable, for restoration or improvements. Examine the functions of these features and

recommend mitigative measures and/or approval requirements and/or conditions for the areas
identified in 2b) ii).

(ii) Define, and/or assist at the Pre-Development Consultation stage of the approval process with
detenmination of the need for, and scope of, specific studies required for the NVCA to fulfill its
mandate under the Conservation Authorities Act and the Planning Act. During subsequent stages help
determine the adequacy of the submitted studies. These studies may include environmenial impact
studies which asscss impacts and proposc appropriate development limits defined through policy,
mitigation, itoration and/o1 . measures rel to:

o wetlands;

o wildlife habitat;

habitats of threatened and endangered specics;
fish habitat;

areas of natural and scientific interest;

e woodlands;

-
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NVCA - MUNICIPAL PARTNERSHIP AGREEMENT Jauuary 2013

(iii)

(iv)

)

o flood, erosion and dynamic beach hazards;

¢ flood and erosion watercourse and valley land hazards;
o ground water discharge and recharge areas;

o pground water quantity and quality;

s surface water quantity and quality.

lmplement the Fish Habitat Management Agreement as signed between NVCA and the Department of
Fisheries and Oceans Canada, to expedite the review of development applications and protect fisheries
habitat, including, identify the need for am application to be processed through an application for
mitigation and compensation under the Federal Fisheries Act.

Assist in the teclmical aspects of applying alternative development standards as a best managetnent
practice for stormwaler management purposes and enhanceiment of natural heritage features and
functions consistent with Provincial and local policies.

Encourage the Department of Fisheries and Oceans to ensure that any funds provided as compensation
within the Town under the Federal Fisheries Act shall be spent within the geographical boundary of
‘Wasaga Beach.

¢) That the NVCA will share information or data sources generated through municipal or watershed studies or
source water protection work, provided that the data sources are not restricted under third party licensing.

d) Notwithstanding the purpose of this agreement, it is recognized that:

(D

(i)

(iii)

(iv)

)

(vi)

(vii)

The NVCA will review and provide comments and advice in the context of the policies and land use
designations of approved official plans and other guiding municipal documents as a resource
management agency, landowner, service provider, public commenting agency, as delegated on behalf
of the Province for natural hazards, and a regulatory body. When commenting, the NVCA shall
clearly indicate which comments fall under which role in accordance with Schedule 4 attached hereto;

Effective watershed management and environmental protection also requires the appropriate
consideration of regional and local natural resources as identified through official and secondary plans,
municipal studies, watershed and subwatershed studies, NVCA natural heritage mapping, or a sile
specific proposal;

The NVCA will continue to provide comments and rccomimendations as outlined in 2(b)(i & ii), on
planning matters circulated by the Municipality such as official plans and policy amendments and
municipal studics;

Nothing precludes the Municipality from obtaining peer review cormments from qualified professionals
on natural heritage matters on applications circulated by the Municipality to the NVCA if deemed
necessary or desirable by the Municipality;

Nothing precludes the NVCA from commenting to the municipality as would normally be exercised
under the Planning Act, the Conservation Authorities Act, or other applicable legislation;

Qualified professional planning staff will formally comment on planning applications on behalf of the
NVCA. Comments from other professionals within the NVCA on planning applications will be
considered informal until they arc confinmed in writing by planning staff;

The NVCA will have regard for previous comments provided by NVCA staff. Any change in
comments based on updated legislation or new information or other matters will be discussed with the
Town in advance of any formal correspondence being sent to the municipality; and,
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17 of 80



NVCA - MUNICIPAL PAIRTNERSHIP AGREEMENT January 2013

(viii)

Ihe Town of Wasaga Beach is the approval authority for Plans of Subdivision and Development
Applications submitted under the Planning Act, and shall exercise its authority considering those
comments received from the NVCA.

2. TI MS AND IMPLEMENTATION

a) ‘T'he Municipality and the NVCA agree:

0

(i)

(iii)

(iv)

%

(vi)

(vii)

(viii)

(ix)

(x)

The term of this agreement shall be for a period of five years from the date of execution by the
Municipality and the agreement may be automatically extended for additional three-year terms, on the
same terms and condilions as contaiued herein at the discretion of the Municipality and the NVCA, until
terminated or amended by either party in accordance with subscction 3(b) hercing

That the Municipality and the NVCA will generally review this Agrcement every two years, to consider
changes in programs of the parties or changes in Provincial policies, and at least six months prior to the
expiry of the initial five year or subscquent three-year terms. The Municipality’s  lanning Departiment
and NVCA staff will monitor the agreement and its expiry;

To explore further opportunities to streamline the plan and development review system as it relates to
Provincial and regional/local interests;

The Municipality shall indicate to a prospective applicant where a proposed development may be subject
to NVCA regulations and approvals and encourage consultation with the authority.

When providing written engineering comments to development applicants and the Municipality, the
NVCA shall take into regard and consideration, the approved Engineering Design Standards of the
Municipality;

When providing written comments to applicants and the Municipality, the NVCA shall respond within a
rcasonable timeframe and clearly specify which cominents pertain fo matiers where the NVCA has the
approval mandate, and which comments are recomimendations which pertain to those matters where the
approval is with the Municipality;

To make provisions for NVCA stall to attend Ontario Municipal Board Hearings with Municipal staff,
with respect to the plan review and technical clearance services provided pursuant lo this agreemenl.
Where Municipal stafT is atiending Hearings in which matters of mutual interest are at issue, Municipal
staff may attend to represent both agencies® intercsts, al the mutual agreement of both parties.
Notwithslanding the aforcsaid, the NVCA will not be precluded from independently appealing a
decision to the Ontario Municipal Board if they so choose. The protocol as set out by Schedule 3 should
be followed in advance of such appeals;

To participate jointly in Pre-Development Consultation as appropriate for new development proposals.
As part of the identification of studies it is agreed that all necessary studies should he identified at the
Pre-Consultation stage and any additional studics should only occur as a result of legislative changes or
new information not known or disclosed att!  ime of the Pre-Consultation mecting;

That fees for NVCA plan review and technical clearance services shall be set by the NMCA, as approved
by the Nottawasaga Valley Conservation Authority Board of Dircctors, and reflected in the approved
planning Fec Schedules.  Any approved revised NVCA fee schedules will be provided (o the
municipality as they oceur;

That the  /CA shall i for ing ocessing rovals/far ional as
required by the approved NVCA Fee Schedule;
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(xi) It is agreed that the Municipality will not knowingly or without prior communication to the NVCA issue
building permits or provide final approval if the NVCA has not signed off on any application which may

require a permit from the NVCA uader its Regulation or the applicant has not paid NVCA fees;

(xii)  That the municipality shall ensure that applicants are well informed with respect to the need to address
the payment of any additional NVCA fees where applicable; and,

(xiv} That all parties agree to meet the requirements of the Municipal Freedom of Information and Protection

and Privacy Act, R.5.0. 1990, Chapler M.56.

b) Any party may terminate this agreement at any time upon delivering 12 months written notice of termination,
by prepaid registered mail, to all of the other partics, which notice shall be deemed to be received on the third

business day from the date of mailing.

c) Any notice to be given pursuant to this agreement shall be delivered to the parties at the following address:

Town of Wasaga Beach

30 Lewis Street

Wasaga Beach, Ontfario,

L9Z 1A1

Attention: Chief Administrative Officer

Nottawasaga Valley Conservation Authority
John Hix Administrative Centre

8195 8" Line, Utopia ON

LOM 1TO

Attention: Chief Administrative Officer

3. THE AGREEMENT
Signed, Scaled and Delivered
This day of 2013

The Corporation of the Town of Wasaga Beach

Mayor

Chief Administrative Officer

Signed, Scaled and Dclivered
This day of 2013

The Nottawasaga Valley Conservation Authority

Chair

A /e
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SCHEDULE 1

Screening Procedure

1.

The following Screcning Criteria is to be used to provide the Municipality with a reference for the circulation
of development applications and/or policy documents.

All policy documents that may affect environmental and/or natural hazard issues and/or NVCA lands shall be
circulated by the Municipality to the NVCA for comment;, c.g.,, Official Plan and Secondary Plan
Amendments, Policy Amendments, Background Municipal Studies, Subwatershed Studics, Environmental
Assessments and other environmental studics.

Where the land arca of a development application is wholly, or partially within or abutting the NVCA Area of
[nterest, the following applications shall be forwarded by the Municipality:

a. Site Specific Official Plan Amcndinent Applications and any related applications as noted in items ¢, d or g
below.

b. Site Specific Rezoning and Minister's Zoning Order Applications, also any applications related to items c,
d or { below.

c. Plan of Subdivision Applications which are both within and outside the area of interest.

d. Plan of Condominium Applications which have not received previous sile plan or subdivision approval,
which arc both within and outside the area of interest.

e. Consent Applications involving casements, creation of new lots or part lots, andor lot boundary
adjustinents or additions.

f.  Minor Variance applications

g. Site Plan Approval Applications (pursuant to Section 41 of the Plunning Act) which arce both within and
outsidc the area of interest.

The NVCA would then be invited to attend the Pre-Development Contisultation mecting where the applicant

would be notified of the required applications and revicw tces required as part of the approvals process.

For Building Permit Applications on propertics subject to NVCA regulations, the Municipality will advise
applicants that they are required to contact the NVCA (o cnsure that the application meets the requirements of
the Ontario Regulation 172/06 or its successor as well as the Ontario Building Code. Note: Building permits
will not be issued for properties that may be within a regulated area, until such time as requisite clearances
have been provided by the NVCA.

Any works proposed within or adjacent 1o a valley or stream corridor or other areas regulated by the NVCA,
may requirc NVCA permit approval under the NVCA’s Ontario Regulation. Where it has been identified by
thc NVCA that such permits are rcquired, this requirement shall be identified in, and where feasible, be a
condition of all Planning Act approvals provided by the Municipalily.

Foralldevelc :nt:  ations nof within NVCA regul | areas, or other arcas of concern to the NVCA, the
Municipality will be solely responsible for the review, approval, inspection and cnforcement of erosion and
sediment control measures during the construction period.

The NVCA may require within an Area of Interest, landscape and planting considerations, in addition to
sediment and erosion control requii i, which shall be co  lered by Municipal staff in rtv  of affected
applications.

For all applications listed in number 3 (above), the NVCA may require review of, and/or request additional
studies in support of, proposed or requisile stormwaler manageiment measures.

Page6 of 8
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SCHEDULE-2
Definitions

L.

"Plan Review" is defined as:

() reviewing development applications in a reasonable timeframe as agreed upon and identificd by this
Agreement recognizing the Planning Act objectives;

(i) delineating and assisting with the delincation of the limits of the natural features and systenis;

(iii) identifying the need for technical reports; and

(iv) recommending conditions of approval.

"Technical Clearance" is defined as:

(i) assessing technical reports submitted by the proponent Lo determine if the reports satisfy the conditions
specified; and

(ii) clearing the conditions.

"Area ol Interest” is defined as the areas listed in Section 2b) ii} which includes:
()
e  NVCA regulated areas including: watercourses, river and stream valleys, natural hazards (flooding,
erosien and unstable soils/bedrock), wetlands, and associated allowances & other lands.
s Natural features and areas including: areas of matural and scienfific interest, habitat of rare and
endangered and threatened species, significant wildlife habitat, woodlands, wetlands, surface and
groundwater features and fishcries habitats,

“Reasonable Timeframe” for the review and comment on development submissions is defined as The time
frames provided in the Planning Act and the Province’s Policies and Procedures for Conservation
Authority Plan Review and Permitting Activities. Notwithstanding, NVCA staff will attenint o
oW subniissit 30 o . NVC4 L
submissions.
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SCHEDULE-3

Plan Review Communications and Issue Resolution Profocol

1. All disputes should be resolved in a collaborative manner between the NVCA and Municpal stail;

2. An affected or interested property owner or designated agent may be invited Lo participale in discussions if it is
determined that their input would be of assistance in resolving the matter.

3. Each party should clearly articulate their expectations with clear lines of communication and respect for cach
party’s interests, mandates, and authority; and,

4.

Before proceeding to any formal dispute resolution mechanisms involving NVCA Board or Directors or
Municipal Council, the NVCA and Municipality staff should use their best efforts to jeintly develop a written

issue statement, describing the facts and events leading to the dispute and potential resolution options. The
steps in the issue resolution protocol shall be as follows:

Steps
1. Municipal planner to discuss matter with NVCA planner in attempt to resolve matter;
2. Municipal Dept. Head fo discuss matter with NVCA Planning Director in attempt to resolve matter;
3. Municipal CAO to discuss matter with NVCA CAO in attempt to resolve matter;
4,

Municipal CAO, NVCA Board of Directors representative(s), NVCA CAQ review matter in attempt to
resolve matter; and then if unresolved:

5. To NVCA Board of Directors.
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Section 1 Drinking Water ~ ystem General Information

This report has been prepared in accordance with the reporting requirements of the Safe Drinking Water

Act 2002 O. Reg. 170/03, s 11 (1), (6), (7), (8), (9.1) & (10)

Collingwood Public Utilities has presented this report to Council and placed a notice in local newspapers

notifying the public and any interested authority that the Collingwood Drinking Water System 2012
Annual Compliance Report can be viewed on the websites shown below, or viewed in the Public
Information Books at the locations listed below or upon request, a copy will be made available free of

charge.

The following are locations that hard copies can be viewed or a request placed for a hard copy free of

charge:

Location

Raymond A. Barker Ultra-filtration Plant

Collingwood Public Utilities

Collingwood Town Hall (Clerks Office)

Collingwood Public Library

Address

2 Raglan St.

43 Stewart Road
97 Hurontario St.
55 St Marie Street

2012 Drinking Water System Annual Report can also be viewed and down loaded in PDF format
from the following websites: www.collus.com & www.town.collingwood.on.ca

Permit to Take Water No. 3451-8CZMJC issued Jan 28, 2011

Maximum ated Capacity 31,140 m*d

Drinking Water System Number

220001165

Drinking Water System Permit Number

100-201 Issued July 29™ 2011

Drinking Wi r System License Number

100-101 Issued July 29" 2011

Drinking Water System Name

Collingwood Drinking Water System

Drinking Water System Owner

Collingwood Public Utilities

Drinking Water System Category
Water Treatment Subsystem Class

Water Distribution Subsystem Class

Large Municipal Residential
Class 2 Certificate No. 277
issued November 15, 2005
Class 2 Certificate No. 3009
issued Noven . r 15, 2005

Period being Reported

January 1, 2011 to December 31, 2011

Other Drinking Water Systems that receive drinking water from Raymond A. Barker

Ultrafiltration Plant:

Drinking Water System Owner
Town of New Tecumseth
Town of The Blue Mountains

axter Distribution System (Township of _sa)
Angus Well Supply System (Township of Essa)

Drinking Water System Number

220001174
220001762
codbocld

260001026

¢

Clearview Township (Distribution and Supply Subsystem) ___.....__
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Section 3 Results of Extern:é Performance Audits
The following section discusses performance audits condur :d by external agencies.

3.1 Ministry of Environment Inspection

MOE inspection was completed in September 2012. The primary focus of the inspection was to confirm
compliance with the Ministry of the Environment legislation and authorising documents as well as
evaluating conformance with Ministry drinking water- related policies and guidelines.

Findings: Zero (0) non compliance with regulatory requirements
: Zero (0) best practice recommendations

In order to measure individual drinking water systems inspection results the Ministry has established an
inspection compliance risk framework based on the principles of the inspection. The Inspection report
includes an Inspection Summary Rating Record which provides the Ministry, the system owner and the
local Public Health Unit with a summarised quantitative measure of drinking water system inspection and
regulated water quality testing performance.

Based on the Ministry established rating methodology the Collingwood Drinking Water System received

a rating of:
100%

3.2 Management System (DWQMS and [SO 14001)

CF s inte ated Management System enshrines both the DWQN and ISO 14001 Standards. The
Management System (MS) addresses the primary function of CPU, which is to produce and distribute
safe drinking water that meets applicable legislative and regulatory requirements, as well as provide for
the continual improvement of the Management System. The Management System is also designed to
include all reasonable precautions for safeguarding the health and safety of the Utility’'s employees and
to protect the environment within the concept of sustainable development.

DWQMS

Ont. Regulation 188/07 Licensing of Municipal Drinking Water System states that all munic al drinking
water systems shall be operated by an accredited operating authority.

The external accreditation audit was conducted by NSF International Strategic Registrations, In
December 2012. The primary purpose of the audit was to document CPU’s conformity to those element
requirements addressed during the audit, and to verify that CPU’s Drinking Water Quality Management
System (DWQMS) meets the standard. The overall obje« ves being to

e Verify action taken on any non-conformances identified during the previous internal audit.

* Assess the DWQMS to selected requirements and elements of the Standard for continued
conformance.

o Carefully follow the audit trail for procedures and processes related to the Standard elements
schedule to be audited.

» Document evidence of continual improvement of the DWQI... as well as positive practices.

In brief the external surveillance audit had 4 minor non-conformities related to documentation which have
been corrected and submitted for final approval to the auditing body.
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ISO 14001

The annual ISO 14001 surveillance audit was conducted by a representative of NSF International
Strategic Registrations, Ltd. on November 2012. The primary purpose of the audit was to document
CPU’s continuing conformity to those element requirements addressed during the audit, and to verify that
CPU’s Environmental Management System (EMS) is being maintained. The overall objectives being to:

Verify action taken on any non-conformances identified during the previous audit.

Assess the EMS to selected requirements and elements of the Standard for continued
conformance.

Carefully follow the audit trail for procedures and processes related to the Standard elements
schedule to be audited.

Document evidence of continual improvement of the EMS as well as positive practices.

In brief the audit was successful the Auditor noted that all outstanding minor non-conformities had been
closed and that corrective action plans had been accepted and implemented.

At the conclusion of the surveillance audit the auditor noted that there was no non-conformities and that
the system is working effectively.
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Section 4 Treatment Chemicals Used

The following section discusses the chemicals used in the treatment process.

The only chemical used for the treatment of water at R.A.B. is Chlorine Gas for primary disinfection.
The following table shows total chlorine used per month together with, average post filtration chlorine

dosage and average free chlorine residual after contact time. In addition average raw water temperature,
average raw water turbidity and average finished water turbidity are shown

Month Total Ave. Post Av. Free Ave. Water Ave. Raw Ave,
Chlorine Chlorine Chlorine Temp. °C  Water Finished
Used (kg) Dose (mg/l) Residual Turbidity Water
(mgll) Turbidity
January 871 1.42 1.22 2.9 23 0.04
February 888 153 1.21 26 12 0.04
March 1029 1.75 1.15 3.8 15 0.04
April 837 1.46 1.11 6.3 16 0.04
May 950 1.44 112 96 07 0.04
June 1008 1.60 1.08 15.0 2.1 0.04
July 1269 1.72 125 219 14 0.03
August 1207 1.67 1.28 22.1 12 0.03
September 1048 1.62 1.21 19.8 07 0.04
October 730 1.46 117 139 15 0.04
November 797 1.58 1.24 8.1 36 0.04
December 705 1.28 1.23 4.9 40 0.04
TotallAve. 11339 1.55 1.9 10.9 1.8 0.04
Max 1269 1.75 1.28 22.1 4.0 0.04
Min 705 1.28 1.08 2.60 0.7 0.03

34 0of 80
















































e Road/sidewalk repairs and maintenance;

e Sunset Point Park redevelopment; and

e Other.
There was also comment space for the public to provide additional comments to add
specific areas of concern or explain their choice.

In addition to the survey, comments were received by email, letter, petition and deputation to
Council.

Sever: common themes were noted in the responses received. The top three responses
related to Hume Street reconstruction, Harbour enhancements and decreasing the debt. All
of the responses, including “one of” suggestions, are listed in the report for Council
information and direction. Compiled survey results are included as Appendix A to this
report.

The following represent the comments and estimated costs for each of the items suggested
where we were able to readily find cost estimates for the suggestion. Note the costs are
estimates only and would require further investigation by staff and, in some cases, would
generate costs related to professional assistance to verify the estimates or develop the

v d mc :

Each item and associated ideas are discussed in the order they appeared on the survey.

Option: Review:

Decrease the debt As indicated in the presentation to the public, we have only one debenture
that is possible to repay at the discretion o Town. ThisisD  nture
law No. 2008-139 which includes the following components and balances at
December 31, 2012:

e Airport Terminal construction $306,195
e South Collingwood Servicing project $6,936,000
e Old Mountain Road/Cambridge Street $507,714
e Sanitary Sewer Renewal contracts 1, 2 and 3 $3,010,275
The total outstanding principal is $10,760,184

The cost to retire this debt on the next payment due ~ "= (May 1%, 2013) is
$12,639,610 as at January 17"‘, 2013. The actual payout will be depen :nt
on the lending rates in existence at the time of payout. The Penalty for early
repayment at January 17" is $1,585,521.
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Decrease the debt
(contd)

In terms of what this repayment would ‘free up’ in tax dollars on an
annual basis:

These are serial debentures which means that the principal
repayment is consistent year after year and the interest (at 5.57%)
declines as the principal is repaid. In other words, the annual
payments vary. For 2013, this would ‘free up’ the following amounts:

e Airport Terminal construction $35,925
o South Collingwood Servicing project $359,386"
o Old Mountain Road/Cambridge Street $59,566
e Sanitary Sewer Renewal contracts 1, 2 and 3? - 0-
Total tax dollars ‘freed up’ $418.952

At today’s rate for a 20 year debenture (3.60%), we could borrow
$11,850,000.

Establish an internal
loan fund to fund
capital projects under
$1 million

enhancements

The premise behind this suggestion was to use the funds or a portion
thereof to create an internal fund that would reduce dependence on
debenture financing for projects under $1m.

Once the fund was established we loan to ourselves at an annually
established rate of return and repay those funds to ourselves over
time. This would create a ‘legacy’ fund for future projects. There is
no estimated cost for this fund since the initial endowment would be
at Council’s discretion.

We received one response for this sug _ .

[ nc ir _thouse stor ,°  hase
of lots 5 and 6 from FRAM, general harbour restoration, repair and
maintenance of the Terminal building, and seeking a professional,
strategic, architectural plan for redevelopment. This suggestion had
the second highest level of response in general simply as Harbour

! The South Servicing debenture has several components — water, roads and community improvement
charges. We do not raise the total through taxes. In 2013, we will pay a total of $813,749 but recover
$151,363 from water rates and $303,000 from the Findlay Drive area residents. This results in a net

‘freed up’ amount of $359,386.

v N

hrougt © 7 to)] for  :sanitary sewerrel val program.
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Harbour

enhancements (cont'd)

Enhancements. Specifically, the public made comment on the
following aspects of Harbour Enhancements;

Lighthouse restoration — would require the purchase of the
lighthouse from the Federal Government and repairs. The estimated
cost of this project was $4m to $5m when this suggestion was first
brought before Council 5 to 6 years ago.

Purchase of lots 5 and 6 from FRAM — the estimated cost of this
(provided by the public) is $2.9m.

General harbour restoration — PRC estimates $4.2m over the next
three years for Harbour enhancements however this is dependent on
the results of the strategy developed

Repair and maintenance of the Terminal building — at this time,
this suggestion may be moot depending on the status of the sale of
the Terminal lands.

Pro sjo0 ,strat : a itee a ‘anforredeve ment—
PRC has estimated a cost of $120,000 to complete this element of an
overall Harbour Strategy.

Weed control program for interlocking brick at the Harbour and
Terminals locations — no estimate available.

i
nal facilities

C« ur s hea lude an aqu__ : therapy pool, | .
for the new arena and pool projects, Eddie Bu:  Memorial Arena,
Heritage Park ball diamonds, facilities and park areas, and Fisher
Field amenities.

jui : _esrapy pool- _ e estimated cost of adding the therapy
pool component to the current Centennial pool project is $559,000.
Council has moved forward with this project.

Pay for the new arena and pool projects — the overall cost for the
new arena and pool projects excluding the Clipper upgrades and
therapy pool is $11.8m

Eddie Bush Memorial Arena — refurbishment costs are estimated at
$3.1m
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Invest in new

recreational facilities
(cont'd)

Heritage Park ball diamonds, facilities and park areas —
completion of the Heritage Park site including relocation of the
skatepark is estimated at $2.1m.

Fisher Field amenities — the type of amenities will be dependent on
the availability of servicing in the park and the time frame for that to
occur. There is no estimate available.

Road/sidewalk
repi s and
maintenance

The majority of comments and the subject of a deputation and petition
is the reconstruction of Hume Street. Other suggestions were:
general repairs and maintenance; Trott Blvd., St. Lawrence Street,
intersection at Balsam, High in relation to the new development,
pedestrian and cyclist lanes on Fourth Street and Maple Street, and
streetlights on Mountain Road between the 10" and 11" line.

Hume Street — the cost to reconstruct Hume Street is estimated at
$9.2m

General repairs and maintenance — items are considered on a case
by case basis and are dependent on the extent of reconstruction
required. Public Works has instituted an annual program to provide
for repairs and maintenance for the most critical areas.

Trott Blvd. — no estimate available.

. Lav St t- e 2013 capital budget includes a $100,000
provision for the repaving of St. Lawrence from Huron to Raglan.
Decision to be made during budget discussions.

Intersection at Balsam and High Streets — no estimate available.

Pedestrian and cyclist lanes on Fourth and Maple Streets —no
estimate available.

Street"—4ts on Mountain Road between the 10™ and 11" line —
Mountain Road is scheduled to be brought up to arterial road
standards in 2018 — 2019 which would include the required street
lighting and traffic signals. The cost of this project is estimated at
$5.8m.
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Sunset Point Park
development

The comments received regarding the reaevelopment of sunset Point
were mostly of a general nature however ere were three specific
items mentioned: a crossing on St. Lawrence between Niagara
Street and North Albert Lane, a park pavilion and upgrade the
playground equipment.

Sunset Point Park redevelopment — no estimate available.

Crossing of St. Lawrence between Niagara and North Albert
Lane — no estimate available.

Park pavilion — no estimate available

Upgrade to playground equipment — no estimate available

Other

Other comments/suggestions received were:

Arts & Culture support for Theatre Collingwood — no estimate
available.

Water, sewer and hydro infrastructure rehabilitation — hydro
infrastructure rehabilitation is not a Town jurisdiction and Council has
implemented a user pay system for water and sewer rehabilitation.

Seasonal windbreak at the north end of Hurontario Street —
several examples provided but cost would be dependent on the type
of windbreak chosen.

Creation of a second Heritage Conservation district infon a
i ial i zet

$ as . nar._ rarmark s i cult
Construction of a Theatre — no estimate available.

New environmentally friendly effluent pipeline from the sewage
treatment plant out to deep waters in Georgian Bay —

There have been numerous studies that have looked at the outfall
location, not least of which was the Remedial Action Plan for
Collingwood Harbour. This report required that the outfall remain
within the harbour to ensure adequate water circulation  ring the
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summer months. More recently the Environmental Study Report
Other (cont'd) completed in May 2011 confirmed that the outfall should be relocated
within the harbour and that this project would proceed as part of the
Wastewater Treatment Plant Expansion. Budget for the outfall
relocation would be part of this larger project and to some extent
covered by development charges.

Funds remaining after Hume Street reconstruction be placed in
an investment vehicle.

Establish a Community Fund for Collingwood — minimum
requested $300,000.

Staff are requesting that Council review the comments received and provide direction during
budget deliberations.

This report was reviewed by Department Heads February 19", 2013 and was recommended
to proceed to Council.

| P |

There is no direct effect on Town finances at this time.

6. DISF cc...uin.

Staff will follow up with Council direction provided.

7. } PENDICES:

Appendix A — Summarized comments received

Respectfully submitted,

Marjory Leonard, MBA, CMA, CFP Treasurer
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Name

lecrease
xisting debt

Establish an
internal load
fund to fund
capital pro
under $1M

s

Harbour
Enhancements

Invest in the
new
recreational
facilities

Road/Sidewalk
repairs and
maintenance

Sunse Hint Park
redevelopment

Other

Resident Questions/Comment

Flloyd Billing

Pave Hume Street

Bill Lovell

Helen Hughes

Betsy Davies

Dave Boyd

o I G G

GM

Michael Jackson, Mike Jackson

Supports Hume Street re-construction.

Hume Street is in great need t¢
many years. Hume Streetisa k
Collignwood. The road is in net
end of Hume Street have to wi
as there are no sidewalks and !
the east end area. When const
concerned with the promptne:
businesses need to be maintail
quickly as possible.

Courtney Jackson

Trang Bui

Ryan Jackson

Mike Fiske

sl =]~

Gary Hooper

Jim Hughes

Erin Lloyd

Dagmar M hal

Dennis N. Fish

John McNichol

Debbie Fish

Jim McNichol

[ N N A

Greg DeNike

Grace Switzer

less Graham

[N =Y PN Y R P P T e

Marie Hill

Aquatic pool theraputic for seniors. Eddie Bush Arena

Jim Mclinty

Archie Blar  ird

Betty W.

Tim Knight
|

K

e g ot

Sandy McP  son

Larry lrwin

Hume Street

Trott Blvd

Paul Simpson

Garr* “--~ncer

NG R




Name

Decrease
exist  debt

Establish an
internal lo.
fund to fund
capital projects
under $1M

&

our

Enhancements

Rob Graham

Sandra Chat

Michael Dacus.

John Stephenson

Al McArthur

John Ridmi

Douglas Burke

iRl

Gary Norman

TO_m n-H
|Ros:

lJern

Blair Beattie

Patricia Massey

8. Thompson

Orval Hobb

John Walton

I e e I

Rl =R

Mary E. Thompson

BingW.lov

Geoff Mor:

Cliff Knisley

Ruben Rosen

Deb Piggott

Harold Bickerstaff

George Powell

Kelly Beram

Arwyn Morgar

Rhona Morgar,

Paul Wooc  ise

[ T

Al Weathe

Garry Ironmonger

==

.avest in the
new

Road/Sidewalk
repairs and
maintenance

Sunset Point Park
redevelopment

Other

Resident Questions/Commen'

1
1
1
Help restore the lighthouse as a historical entity & as part of the
harbour restoration for tourism
1
1
1
1
Keep and maintain the grain terminals. Terminals and lighthouse are
historic sites to Collingwood. They can ben seen coming into
Collingwood from south, west, east and north.
Excellent opportunity to revisif
halting their project and puttir
now cauld create a waterfront
would not only encourage con
Town purchase of 2 lots #5 & #6 next Heritage Dr. (re FRAM sale) bro|tourist attention to see what t
1

Arts & Culture support for Theatre Collingwood

Arts & Culture - Theatre Collingwood. Help keep arts & culture alive
in Collingwood

Arts & Culture - Theatre Collingwood.

Funds should be reinvested in infrastructure rehabilitation




Iintcrnal load

Invest in the
id to fund new Road/Sidewalk
Decrease lcapital proj s |Harbour recreational  ({repairs and Sunse int Park
Name existi  lebt  der $1M Ei ncements |facilities ~yaintenance redevelopment  |Other Resident Questions/Comment
Request for a report including
meeting by the Town Treasure
amount of which can be “paid
$16 million was the expected r
information provided at the pt
expect Council will be providin
about the actual Gross proceet
mean there were costs of $1.5
full detailed explanation of the
understands how any money F
incurred by Collus during this t
report that will incorporate: 1)
Since we sold a revenue generating asset | believe that we should  [at the public meeting and your
pay down debt with the money so as not to increase the debtload |about the sale and the funds a
Joanne Pez  n 1 of the town. the funds, including deatils of !
Use of COLLUS Funds for recre
Hume Street road improvements needed. Would help create jobs  |whereas hard infrastructure {F
and help current businesses/industries along the 'Hume Street mare respectful to the investr
Gateway' to succeed and grow. (multiple emails/letters sent to town |the funds for recreation faciliti
including petition with 123 signatures in support of Hume Street property taxes by rolling the ¢
Mark Palmer 1 reconstruction project) structure - -st o
1. A path to the water between Niagara Street and North Alber
Lane. 2. Pave the road between Huron and Ralglan Streets. 3. A
N. Sanderson 1 1 1 pavillion in the park so we could have live bands.
Since we've lost 1/2 of a revenue generating company, the only
responsible thing to spend the money on is paying down the Town
Jennifer Case 1 debt
Create twa pedestrian and cyclist lanes an Fourth Street and Maple
Street. Similar to the Highline in New York on a smaller adapted
vesion. Only local traffic access and lots of landscape and separated
cycling and pedestrian paths. No car traffic except local owners one |Walkable cities are proven mo
Dolf Jansen way, $500,00" f~- *h~ ahgve the re:
Jesse Matc  t 1
Joe Macdonald 1




Establish an

internal load Invest in the
fund to fund new Road/Sidewalk
Decrease capital projects |Harbour recreational  |repairs and Sunset Point Park
Name existing debt |under $1M Enhancements |facilities maintenance redevi ment |Other Resident Questions/Comment
Suggest looking at the intersection of Mountain Road, High Street
and Hwy 26. Single turning lane on High Street to serve trafficin
and out of Time Hortons, Dollar Tree, Metro, Days Inn. Suggest open
up a back road from High 5t. for local traffic and Tim Hortons,
Betty Wally maybe behind Home Depot, or Walkmart - then to Mountain Road.
If there are funds left over it would be great to do something with  |If we can avoid debenturing an
Jason Henry 1 Heritage park...more ball diamonds and park areas? more debt..that would be the r
Hilda Duffy
The playground eguipment should be upgraded to today's
regulations and the road should be repaved as it is in deplorable unset Point is a huge attractio
Jur - meeatese 1 condition for a city park. maintained for future generati
Please see www.fridayharbour
foresight can do. New Project ¢
marina and yacht basin will del
1 would like to recommend that the Town Council examine utilitzing [Toronto...the same that would
a portion of the Collus Power proceeds to fund a professional attractive Harbourfront. We ne
Thomas Vir 1t 1 strategic and architect pla= -~~~ "‘"“';_v_\'“‘ tt==t=efront our Harbourfront.
Funds should either be redeployed to another income producing  |Should not be deterred from re
asset or the funds should be applied to reduce interest bearing called ‘penalties’. You will pay |
Stephen Christie 1 debt. To do otherwise would be financially imprudent. the 'penalty' for repi— ~nt.
1. St. Lawrence east of Huron St. is decrepit and the entire street
needs paving and proper curbs at Niagara and Raglan as drivers
speed and compromise the turn. 2. Imperative to implement a
proper weed control program for the interlocking brick along the
€~ Tennant 1 *'===>ur and around the Terminals.
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Decrease
existing debt

Establish an
internal lo:
fund to funa
capital projects
under $1M

Harbour
Enh=~-~ments

Invest in the
new
recreational
facilities

Road/Sidewalk
repairs and
maintcnance

Sunsct Point Park
redevelopment

Other

Resident Questions/Comment

Matthew W. Wells

Should be reinvested in the power, water and sewer services that all
citizens in the Town pay for.

Should not be treated as a win
sale proceeds have been earm
consider this an appropriate u:
coming due, | do not see much
loan fund would be an option |
infrastructure needs. Harbour

Linda Richardson

Have a consultant test various opuuns for a seasonal windbreak at
the north end of Hurontario Street, and if worthwhile, to implement
such structure(s).

Options and images of possible

Dick Hill

Environmentally friendly effluent pipeline from the sewage
treatment plantouttod---

cmtepein Manvaioa DA

Many advantages for this proj¢
resident use; clean water for s
plant odours; provision for cor
improvement for summer and
this new pipeline: improving C
recreation facilities around the
Harbour Plan

Mike Lewin

I suggest that the entire sum o
This will not only put our town
way that the sale of Collus will
suggest that a small portion of
Collus sale to the public. | wou
information should include the
sale, their roles and the amour
town and Powerstream

Ulli Rath

| would like to recommend that the entire proceeds from the sale of
the Collus shares be used as a contribution by the citizens of
Collingwood to help finanance the eventual contruction of
appropriate structures that will help restore water levels in
Georgian Bay. Healthy water levels are one of the most importatnt
factors that make Callingwood a premier destination community in
Ontario. The contrubution of the Collus funds to restoring the water
levels in Georgian Bay could act as a catalyst that would focus
national attention on the need for action to consider implementing

such installations as submerged sills.

Interested in obtaining informi
you please tell my why this ite(
meeting? 2) Does the Town/Ct
before them fram any group r¢
there are reports or recommer
Point may | obtain a copy of th
up a Committee or Sub-Comm
to be considered for such a Co




Establish an
internal load west in the
fund to fund cw Road/Sidewalk
Decrease capital projects |Harbour acreational  |repairs and

Name exist  debt |junder $1M £ incements ' acilities

Sunset Point Park
Resident Questions/Commen

Fred Gardner

~-~i~t~nance redev  pment [Other

| would like to propose the town considering adding road lights on
Mountain Road between 10th and 11th line. Pedestrian and motor
safety. This is a very dark section of the road, with winding and
elevation changes.

David Hillis

Hume Street is more than ever in need of significant repairs, as well
as widening, new sidewalks and traffic light controls to ensure safe
passafe for pedestrians, cyclists and vehicles.

Completing the Hume Street p
and therefore, the Hume Stree
investment made to-date by a
best return.

Jackie & John Robson

Upgrade the Boardwalk.

A whole section has been clos
facelift. This is a very popular :
feel it should be maintained m

Chris Carrier

Hume Street reconstruction or maintain the funds in an investment
vehicle of some kind that would return a reasonable investment
income to the Town annually.

they can be used again to gent
our tax base to expand. Shoulk
create the most varied return

business and home owners wi
if invested, that investment iny

IS

Hume Street reconstruction project.

Hume Street is more than eve:
widening, new sidewalks and !
pedestrians, cyclists and vehic

Josh Maitl.

Hume Street reconstruction project.

months, | often avoic Hume St
not, I'm forced to bike on the ¢
reasons. Hume 5Street is const:
and afternoon rush hours and

frightening atb--* *- a direct




Establish an Invest in the
internal load ~ew Road/Sidewalk
Decrease fund to fund Harbour :creational  [repairs and Sunset Point Park
Name exist  lebt [capital projects |Enhancements icilities maintenance redevelopment |Other Resident Questions/Commen
Hume Street is more than evel
widening, new sidewalks and |
Debbie Orlik Hume Street reconstruction project. pedestrians, cyclists and vehic

Brian Caron, Havens Home Building Centre

Hume Street reconstruction project.

Hume Street is more than evel
widening, new sidewalks and |
pedestrians, cyclists and vehic

Collingwood Oxford Learning Centre

Hume Street repairs

As a business and property ow
that repair of Hume Street be
of those funds. Hume Street ¢t
season. As a highly travelled g
buses, visitors, and commuter:
hospital, attention should be ¢

Collingwood General & Marine Hospital

Hume Street reconstruction project.

Hume Street is more than evel
widening, new sidewalks and |
pedestrians, cyclists and vehic

vearma of Simcoe/Muskoka

Hume Street project. With the 3.2 million dollar renovation of the
YMCA in Collingwood and addition of an arena to Central park, it
would seem a logical next step to finish this overdue project.

Woe are concerned about the s
extension plus the addition of
already well-travelled street. \
significantly increase safety ar
while walking to the park.

Architectural Conservancy of
Ontario

Create a second heritage conservation district, featuring one of our
historic residential neighborhoods. Would be a tremendous legacy
for the community.

Heritage districts have a positi
satisfaction in living in a distric
increases. Heritage district re:
in economic downturns.

Collingwood L

"~ «d Soccer Club

Request that a portion of the funds be allocated for a facility at
Fisher Field that would include washrooms, change-rooms,

R I Lt v




Establish an

internal load west in the
fund to fund ew Road/Sidewalk
Decrease capital projects |Harbour xcreational  frepairs and Sunset Point Park
Name exist  debt [under$1m Enhancements icilities maintenance redevelopment [Other Resident Questions/Commen
We recomnmend that as much as $3 million be set aside from the
balance in an escrow account with an "Arts and Culture” earmark,
pending further study and submissions to the Town and in
particular, after the public have had a chance to review the $30,000 |The designation of such an am
Sound Inve  1ent Choir and Novita Interpares Limited report commissioned by the Town groups such as ours to bring fc

Blue Mountain Foundation for
the Arts

concerning a “Framework for a Municipal Cultural Programming
Investment Plan."”

projects that will be consisten!
interests of the community.

Bernd Nier 1, Investment
Planning Council of Canada

Hume Street reconstruction.

On a good day you can hardly
in and our of their parking lot i
constant grid lock. If it isn't the
traffic running on Hume Stree!
have gotten worse since the H
going to calls on a regular basi
Hume Street.Hume Street alsg
use most frequently heading t
ment down or heavy rainall th
house then the water drains d

Scatt Strandholt, Bayhaven
Senior Car mmunity

Hume Street reconstruction.

Hume Street is more than evel
widening, new sidewalks and |
pedestrians, cyclists and vehic
destination with new business
town all the time. Becoming b
growing neighborhoods locate
gateway to our town and whe
located.

Darlene Robinson, D. Robinson
Accounting Services

Hume Street reconstruction.

Hume Street is more than eve:
widening, new sidewalks and !
pedestrians, cyclists and vehic
Street, repairs and widening o
difficult at the best of time. Th
cause for concern as many ha
onto a side road. Crossing the
as the traffic is moving quickly
pededstrians are overlooked.
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Decrease
existing debt

Establish an
internal load
fund to fund
capital projects
under $1M

t our
Enhancements

vest in the
w
creational
cilities

Road/Sidewalk
repairs and
maintcnance

Joan Marsden, Marsden
Wellness Centre

Sunsct Point Park
redev  pment

Other

Resident Questions/Comment

Hume Street reconstruction

As small busines owners on Ht
noticed a great increase in the
are seniors, have difficulty tun
particularly going westbound.
the beginning and end of the ¢
school children crossing with a
several lights before being abli
sometimes means walking on '
healthy active living for oursel
priority.

Michael Stahr, Sunset Point
Residents’  ociation of
Collingwood

Undoubtedly, there are many
money into improvements for
encourage the Town and PRC#
{and in advance) on any and al

Cynthia St lholt, Bay Haven
Senior Care Community

Hume Street reconstruction

As a citizen who works on Hun
our road and sidewalks. The re
often express an interest in wi
hospital and/or the downtowr
have challenges with balance :
"unfriendly" sidewalks.These =
Street don't exist at all, are uni
When | ride my bike or walk tc
lang route to avoid the unsafe
improved road and walking su
community and your partners
that the curbs be sloped so th:
using walkers, wheelchairs ant

Tim Knorr, s Kitchen &

Catering

Hume Street reconstruction

Hume Street is more than evel
widening, new sidewalks and |
pedestrians, cyclists and vehic

Garry Morahnyse, Huronia
Communit  wndation

Recommending using at least $300,000 from the sale of Collus funds
to support a community fund for Collingwood.

Other community funds set ug

Totals

44

87

13

18

17 submissions plus petition of 123 signatures for Hume Street










The provincial government and the OLG would require any potential host municipalities within
Zone C7 to express their interest in hosting a gaming facility within the zone. In addition to this
consent, public consultations are also necessary.

3. Zone C7 and Central Cluster Overview

Through its modernization process, the OLG divided the province into nine gaming clusters,
which include 29 gaming zones (24 of which have existing gaming facilities such as casinos,
* racetracks, slots, etc.). One of the nine clusters is referred to as the “Central Cluster” and it
includes three of the 29 gaming zones:
e Zone C5, which includes the OLG Georgian Downs slots and racetrack facility as well as
the City of Barrie, Town ol 1nisfil and the Township of Oro-Medonte;
e Zone C6, which is home to the OLG Casino Rama site located on the lands of the
Chippewas of Rama First Nation (Mnjinkaning Reserve); and
e Zone C7, which presently has no gaming facility and includes Simcoe County (Town of
Collingwood, Town of Wasaga Beach, Clearview Township and Township of
it vater).

The OLG is considering putting forth a process to pre-qualify between three to five private
sector gaming operators for each cluster. These pre-qualified operators will participate in a final
bidding process, and, as a result, a single private sector casino operator will be selected to
operate and own all three facilities in the entire Central Cluster.

4. Potential Project Overview

The OLG has indicated that the Zone C7 gaming facility would have approximately 300 slot
machines; however, this is to be determined by the private service sector operator. After the
opening of the Casino in Zone C7, the private service sector operator may apply to the OLG to
expand the number of gaming positions, if a business case warrants that there could be an
addition of slots with little to no cannibalization on other sites.

[n addition to slot machines, table games are permitted at the operator’s discretion and with
the OLG’s approval. A province-wide limit on the maximum number of table games has been
set; however, a limit on the number of table games in Zone C7 has not been communicated as
of January 2013. This communication will most likely occur when OLG plans to launch the RFPQ
for the Zone C7.

Industry standards would suggest an operator could include approximately 10 to 15 table

ge swi anallo entof3C slot machines. The exactnur rofjo ¢ I will d
on the private sector operator’s business proposal and the required number of employees will

PagEB ot aQ



be determined between the private operator and the OLG. Current OLG facilities of a similar
size employ between 145 and 315 employees depending on the offering of tables games and
the size of dining options.

5. Potential Municipal Revenue

The host municipality of a 300 slot gaming facility in Zone C7 would receive projected
incremental revenue in the $2.8 to $3.1 million range in hosting fees and new property taxes.

In regards to property taxes, OLG pays a grant in lieu of taxes between $1 M to $1.4 M per
annum in Sault Ste. Marie, Thunder Bay, Brantford, 1000 Islands and Point Edward where they
outright own the casino floor with 450 machines and a small restaurant.

The hosting fee paid to the municipality is based on a gaming revenue sharing formula and is
paid directly to the municipality from OLG revenue. The hosting fee is paid quarterly and is in
perpetuity to the municipality provided that the facility is operating in the host gaming
community.

On average, 300 slot machines would produce average daily revenue of $419 per machines.
This would result in gross annual revenue of $48,500,000 before operational and marketing
costs. {OLG slot machines vary from 325-450 per day.)

300 Slots
300 X 5325/day X 365 days X 5.25% = $1,868,000 (low end)
300 X $450/day X 365 days X 5.25% = $2,587,000 (high end)

The host municipal share of total gaming revenue based on the average daily revenue in Zone
C7 would be a projected amount of $2,409,000.

These projections are based on the new municipal contribution agreement that the OLG has
reached with each host community under its strategic review, Modernizing Lottery and Gaming
in Ontario.

The review includes a new municipal funding formula. The agreement comes into effect on the
first day of April 2013, the day after the site holder agreements between the OLG and the horse
racing industry expire. The new agreement supersedes agreements approved by Council in the
past.

Under the new agreement, the share is a sliding scale as follows {per annum):
e 5.25% for the first $65 million of net slot revenue;
e 3.00 % of the next $135 million of net slot revenue plus;
2.50%onthe xt$S Omill of tslotr nue; d

¢ 0.50 % on the remainder of net slot revenue.
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The OLG has also recently moved to a new International Financial Reporting Standards (IFRS)
accounting method. Under IFRS, player comps and other marketing costs are deducted from
gross revenue before the calculation of the private sector operator or the municipal host shares

are calculated.

6. Potential Economic Benefits

Today, gambling is seen as more than just a form of entertainment and has emerged as an
economic mainstay in many communities and in some cases plays an integral or anchor role in a
resort environment.

The advent of gambling at casinos creates localized benefits to communities in the form of new
jobs, increased purchasing power and social support facilities, such as schools and hospitals
(James et al. 7-4).

In the United States, the National Gambling Impact Study Commission Report notes that the
introduction of casinos can even reduce the level of unemployment in a given community
through job creation. In a recent Toronto Starr article, it stated that, “In good times and bad,
the casino, which remains one of the biggest employers in town, is now woven into the fabric of
Windsor. Represented by the once mighty CAW Local 444, unionized casino workers have
benefits, pensions, and wages that are about 20 per cent higher than in most service sector
jobs, according to Secretary-treasurer David Cassidy.”

Research from the Canadian Gaming Association’s Economic Impact of the Canadian Gaming
Industry report reveals that the industry directly supports more than 128,000 full-time jobs
(more than 283,000 jobs including indirect and induced impacts) and generates $8.7 billion
annually to fund government and community programs and services (i).

The impact of a Zone C7 gaming development would depend on several factors, primarily the
size and scope of the project. This would be negotiated between the OLG and the private sector
operator. Any project is also subject to the same municipal building and official plan approvals
ts. In: irt, the co ty st a ytoa Iy i id
negotiate with the successful operator during the request for proposal stage of the project.

By way of backgroun the 370 slot machines at the OLG Slots at Sudbury Downs facility
generated $49.4 million in slot revenue in fiscal year 2012. The facility, which employs 134 full-
time workers, had a total of 582,122 visitors according to the OLG.

Moreover, the OLG casino in Thunder Bay generated $50.2 million in 2012 with 450 slot

machines and 14 tables. The facility had 964,582 visitors and 3__ fu.. time OLG employees as
outlined in the OLG’s Modernizing Lottery and Gaming in Ontario.
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7. Crime Overview and Statistics

Historically, there is a belief that the introduction of legalized gambling will increase crime in a
community but today, this is considered a myth. Crime statistics do not show a correlation
between increased crime rates and the introduction of a casino in a community.

In a December 2012 publication, Informing the Public Debate: Academic Research on Casinos,
authors Bernhard and Philander state that casinos seem to have an impact similar to other
large recreation/tourism draws, such as a hockey game or the Canadian National Exhibition.
With respect to the crime rate; however, “casinos are typically found to have no significant
effects, as the increase in volume is generally explained by the number of temporary visitors in
the area. Put another way, there should be no increased risk of crime-related harm to nearby
residents. These findings were consistent between studies that focused on jurisdictions within
Canada, and in other international locations” (3). In the case of the casino in Windsor, the crime

rate decreased (Poisson).

According to a Toronto Star article on April 13, 2012 “Toronto police Supt. Ron Taverner stated
that crime rates around the racetrack these days are relatively low compared with other areas
of the city.  om a policing perspective,| n't ¢ risst atall,” he said, addi  that fears
of increased prostitution, loan sharking and even traffic flow and parking problems didn’t pan

”

out.

MODERNOLG.CA has video testimonials from the Chiefs of Police of Hanover, Brantford,
Chatham, Sault Ste. Marie and the Chief Superintendent of the OPP which state that there is no
correlation between gaming and crime in those communities.

The article further states that Police Chief Bill Blair echoed the sentiment, saying, “I certainly
don’t perceive it's been a significant public safety issue for us. It's a well-organized, well-
managed business, and they work very closely with the police.”

The introduction of a 300 slot gaming facility in Zone C7 wouldn’t likely be a significant public
safe s ot -trai ons sec tyteam that tt 6] in
addition to an extensive closed circuit television network. In Ontario casinos, provincial pi e
units work with the security team to monitor gaming activities and identify cheating and illegal
activities through the Alcohol and Gaming Commission.

8. Potential Impacts on Hospitality and Tourism

A recent American study found that communities with casinos had 43 percent higher earnings
in their hotel and lodging sectors than those communities at a greater distance from casinos.
The impact on tourismas a  :ult of the introduction of a slot gaming facility would have

significant less positive benefit.
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All program elements are informed by independent researchers and problem gambling
experts. OLG co-designs and delivers its program with the RGC-O, CAMH, the Ontario

Problem Gambling Research Centre, addictions counsellors across Ontario, and the
OPGH.

In 2012 and beyond, the following external standards will apply to OLG and OLG will

support compliance with these standards by determining policies, program elements

and internal and external reporting documentation and processes:

Compliance with AGCO's responsible gambling regulatory standard which is
currently being developed.

Accreditation with the RG Check Program. The RG Check Program is venue based
and comprised of eight (8) standards by which a venue will be assessed, each with
corresponding criteria that provide detailed expectations. The scoring system
assesses all criteria to create an overall score, avoiding “one item” focus.

In order to receive accreditation with the RG Check Prc¢ - “am, each venue must meet the

following standards:

Have responsible gaming policies in place that address problem gambling and are
corporately supported and implemented,;

Have a well-managed and communicated Self-Exclusion program in place that
facilitates access to counselling an other support;

Commission advertising and promotion that does not mislead or misrepresent
products or target potentially vulnerable patrons;

Facilitate informed decision making by providing substantial and readily available
information to enable patrons to make informed decisions;

Provide assistance to patrons who may have problems with gambling;

Provide access to money services in accordance with OLG policies;

Create venue and game design features that promote awareness of the passage of
time, breaks in play and the responsible use of alcohol; and

Provide employee training so that staff members understand the importance of the
RG Check Program and are knowledgeable about their role and OLG’s expectations.

The OLG will only engage service providers for either lottery or gaming services who

comply with its RG Check Program. (Ontario Lottery and Gaming Corporation:

Responsible Gaming Policies and Programs)
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12. Potential Social Impacts

a) Proximity to Gambling Facilities

Residents of the Town of Collingwood and greater Simcoe County have access to casino
gambling outside Zone C7 and can choose to spend their income at other gaming facilities
nearby. Presently, the Town is incurring economic losses as residents redirect a portion of their
leisure spending from Collingwood dining and entertainment venues to a casino (and other
nearby businesses) outside of town. Casino Rama is less than 88 kilometres from the Town of
Collingwood (less than 69 kilometres from Wasaga Beach) and Georgian Downs is less than 69
kilometres away (less than 52 kilometres from Wasaga Beach). This demonstrates that a host
municipality would allow the repatriation of those entertainment and leisure spend dollarsin a
local facility that hosts local jobs.

In 2013, the OLG also plans to launch an internet platform for gaming. There are aiready
hundreds of grey market Internet gambling sites accessible by the local community. To date,
over $400 M annually leaves the province of Ontario on internet gaming sites offshore.

As such, gambling is readily available in the community to the public without the local benefits
of hosting a facility.

b) roblem Gan ing
For some Canadians, problem gambling can be a severe consequence of engaging in this

activity. There are numerous studies from around the world — all of which are inconclusive as to
the extent, size or scope of the problem. A recent City of Toronto presentation to the City
Council Executive Committee states that the most serious form of problem gambling affects 0.2
per cent of the GTA population and a further 2.8 per cent of adults in the GTA are considered
at-risk gamblers. That is roughly 11,000 people aged 18+ (about 0.2%) in the GTA and 25,000
people (0.3%) in Ontario are problem gamblers. Another 129,000 people aged 18+ (2.8%) in the
GTA and 294,000 people (3.0%) in Ontario are considered at-risk for problem gambling. Males,
youth, older a iits and those with low income, mental health issues or addictions have a

greater risk of developing gambling problems.

According to a report from the American Gaming Association, the number of states with
commercial casinos has increased ten-fold during the last 20 years while the prevalence 1 e of
pathological and problem gambling in the U.S. is roughly the same today as it was 30 years ago
(“Casino Expansion and Its Impact on Pathological and Problem Gambling Prevalence Rates”).

A new casino site will increase the risk of a gambling addiction to a limited group of the
popula nand, aresult, the Ol uires arigorousa fulsomeres nsit ga
mandate for any casino operator in Zone C7, including self-exclusion programs, facial
recognitions programs and responsible gaming training for front-line staff.
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c) Age of Player and Demographics
A 2006 survey, Profile of the American Gambler, concluded that gamblers as a group are more

financially responsible, save more than non-gamblers, and are better prepared for their future
needs. Compared with non-gamblers, they are more active and enjoy a wider variety of
experiences in travel, dining and community involvement. Gamblers typically have a higher
income and level of education than non-gamblers. The reported household income of gamblers
versus non-gamblers was also found to be significantly higher.

13. Strategic Consi rations

The OLG modernization process will result in a gaming facility being built in the Zone C7 by
2015. If the proposed development is constructed outside of the Town of Collingwood’s
jurisdiction, the Town will {most likely) not participate in the host municipal revenue sharing. It
will also have no ability to impact or shape the development and will not benefit from local
spin-offs from the investment.

Furthermore, the host municipality w derive significant benefit from new local jobs,
expenditures at the local level for ancillary businesses and new property assessment and taxes

from the development.

p g Process

The host municipality has the ability to identify specific regions within their jurisdiction to host
a 300slot; ing facility.

15. Conclusion Regarding a 300 Slot Gaming Facility in Zone C7

The host municipality of a 300 slot gaming facility will benefit from increased non-tax based
municipal revenues, increased job creation and new tax assessment. Moreover, the facility

could create new tourism at no direct cost to the taxpayer.

Problem gambling issues could be addressed through the OLG’s responsible gaming initiatives.
Recent experience demonstrates that there is no correlation between criminal activity and the
establishment of a casino.

Lastly, if the proposed development is constructed outside of the Collingwood’s jurisdiction, but
in Zone C-7, we would certainly lose out on the direct benefits and control over development
while being exposed to the potential of any negative consequences. A “stand alone” 300 _ )t
gaming facilityinZo Z7rat  thananintegrated resort boutique casino could provide the
potential of negative consequences.

NE INFORMA' )N: During the review and iigation of this report a new ( portt ty
was provided to staff that was not previously mentioned. This was the concept of an
Ir IR - v tC ino.

16. Integrated Resort Entertainment Casino
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The concept of a boutique casino integrated into a new 300 — 400 suite hotel, an executive
convention facility, a large capacity entertainment venue and banquet/restaurant facilities has
been recently proposed to staff. An integrated resort entertainment casino of this size would
require in excess of 10 acres of land. The total project construction expenditures could exceed
$100 million (up to $200 million) and could create approximately 450 full-time construction
jobs over a 24-month period.

Because an integrated resort entertainment site would require significant acreage of land and a
significant amount of money to build, the host municipality would collect $1.5 M - $2.0 M in
property taxes from the host facility depending on the size and location of the facility.

If an integrated resort entertainment casino was planned for Zone C-7, the site would have a
number of economic and financial benefits, including additional revenue to the Town from
property taxes and municipal hosting fees; incremental growth in the Town’s GDP as a result of
construction and operation; and new employment opportunities during the construction and
ongoing operation. As previously mentioned, it is estimated that project construction
expenditures would be in excess of $100 million for a fully integrated entertainment centre and
could create 450 full-time construction jobs over the course of 24 months.

It is also estimated that hundreds of new permanent jobs would be created as a result of the
facility and the host municipality would see an increase in hospitality and tourism visitation in
addition to new revenue projected in e $3.5 to $5.1 million range.

The construction of a new integrated resort casino and entertainment complex in the host
municipality will complement the existing hospitality and tourism industry. Current visitors
would have reason to visit longer and more often by an expanded entertainment offering.
These visitors would also have a reason to visit the community more frequently.

A new integrated resort entertainment casino development will act as an anchor to increase
ir. touris an ts int stcor 1 ty. Sc g critics
claimed that a new casino will divert spending from other local entertainment industries.
Available research proves the opposite occurs. In reality, visitors and tourists usually spend
more time and money in the community as a result of the increased entertainment offerings.
The introduction of a casino in the community can stimulate other industries and spur the

development of ancillary entertainment offerings.

Marketing efforts on behalf of the resort and entertainment complex could be coordinated with
local business groups or regions to provide a more fulsome destination offering to poten |

visitors.
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The creation of hundreds of new jobs will result in increased residential real estate and new
demand for residential housing, incremental wages spent by the employees in the community
and an increase in demand for local supplies for the entertainment and casino development.
The gaming entertainment centre and private sector service provider will also require local
goods and services on a daily basis, amplifying the requirements for local businesses that
support the entertainment business.

17. Conclusion Regarding an Integrated Resort Entertainment Casino

The consideration of an Integrated Resort Entertainment Casino should be seriously
contemplated. Each Council has the ability to control their own destiny by way of offering a
supportive positive resolution with restrictions or conditions attached and a conditional letter
of interest to the OLG to become a host municipality as well as negotiate with the successful
resort developer.

The City of Kenora in October 2012 passed a similar resolution stating that “Council hereby
agrees, in principle, to be a willing host municipality for a new gaming facility, conditional on
discussion points with private sector operators with regards to the development of a ......

Chris Friel, the Mayor of Brantford, was a former opponent to a casino being built in Brantford
and he now publically speaks to the benefits of being a host municipality.

Lastly, if the proposed development is constructed outside of Collingwood’s jurisdiction, but in
Zone C-7, we would certainly lose out on the direct benefits and control over development
while being exposed to the potential of any negative consequences.
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Kingston in the shot put and discus events. Mr. Brown thanked Council for their support.
Council wished Mr. Brown best wishes at the National Event that will be hosted in Nova Scotia
later this month.

= Council reported on various community events they had attended and announced upcoming
events.

DEPUTATION
= KPMG Organizational/Service Review: Phase 2 Next Steps
Mr. Oscar Poloni, leader of KPMG advisory services for Northern Ontario, provided a study
overview of the Town of Collingwood Organizational Review Project noting Phase One having
been completed. Mr. Poloni review the next steps with respect to Phase Two of the project,
suggesting the Town may wish to defer Phase Two until a Chief Administrative Officer has been
recruited to guide and manage the process. Mr. Poloni provided clanfication to how the Town
interacts with the utility company and to make sure they appropriate documentation is in place to
formally document the partnership.

CONSENT AGENDA
No. 235 Moved by Councillor Lioyd
Seconded by Councillor Chadwick

THAT the General Consent Agenda, aving been given due consideration by Council, be

received.
General Consent Items
A1 The Peak FM, Corus Entertainment re: Corus Feeds Kids Day June 14™ at | Received for
Sobeys Collingwood Information
A2 AMO Breaking News re: Ontario Government’'s Renewable Energy | Received for
Changes Aimed at Municipalities Information
CARRIED

REPORTS/MINUTES OF COMMITTEES/BOARDS
The motion to receive the Parks, Recreation and Culture Advisory Committee Minutes of April 24, 2013
and Notes of May 15, 2013 was divided as follows:

No. 236 Moved by Councillor West
Seconded by Councillor Hull

THAT the Parks, Recreation and Culture Advisory Committee Notes reparding the development
strategies and priorities for the redevelopment of Sunset Point Park eld May 15, 2013 be
hereby received.

CARRIED

No. 236 Moved by Councillor West
on [byC illor Hull

THAT the Parks, Recreation and Culture Advisory Committee Minutes of April 24™ 2013 be
hereby received.

DEFERRED (June 17, 2013)

7 we  C e
Seconded by Councillor West

THAT the Collingwood Heritage Committee Minutes of May 16, 2013 be hereby received and the

recommendations therein be approved:
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Recommendation: THAT the following heritage permits be approved:

Permit # Location Type
108-2013 199 Third Street Paint
114-2013 122 Hurontarno Street Facade
116-2013 160 Pine Street Roof
120-2013 12 Hurontario Street Solar Panels
128-2013 250 Hume Street Doors & Gable roof
142-2013 166 Hurontano Street Paint
CARRIED
STAFF REPORTS

FS2013-01 Purchase of Self Contained Breathing Apparatus

No. 238 Moved by Councillor Chadwick
Seconded by Councillor Cunningham

THAT Staff Report FS2013-01, recommending Council authorize the Fire Department to award
the purchase of eight (8) AP75 Scott SCBA and eighteen (18) 4500psi Scott Air Bottles to M&L
Supply Fire & Safety for the purchase price of $50,900.31 plus HST, within the approved
budget, be approved.

CARRIED

PW2013-07  Sanitary Sewer Renewal Program Phase 2 Contract 2

No. 239 Moved by Deputy Mayor Lloyd
Seconded by Councillor Lloyd

THAT Council receive Staff Report PW2013-07 entitled “Sanitary Sewer Renewal Program
Phase 2 Contract 2”;

AND THAT Council award the Tender to Arnott Construction Limited for the submitted tender
value of $899,950.00 plus HST, within the approved budget.

CARRIED

PW2013-09 Award for Request for Tender PW/2013-03 for Concrete Sidewalk Construction and
Recon: uction

No. 240 Moved by Deputy Mayor Lloyd
Seconded by Councillor Cunningham

THAT Council receive Staff Report PW2013-09 entitled “Award for Request for Tender
PW2013-09 for Concrete Sidewalk Construction & Reconstruction”;

VD ° AT Council award the Tender to C & G Concrete for t dered amount of
$47,458.75, within the approved budget.

CARRIED
MOTIONS
No. 2: Mo r Counc
Se« i1b, Zo - .d

THAT this Council proceeds in camera in order to address a matter pertaining to:
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@ personal matters about an identifiable individual, including municipal or local board
employees.
items for Discussion: a) CAC

CARRIED

Moved by Councillor Gardhouse
Seconded by Councillor Cunningham

THAT Council hereby waive the notice requirements of the Procedural By-law to consider a
motion with respect to the finalization of the operation review with KPMG.

CARRIED

Moved by Councillor Edwards
Seconded by Deputy Mayor Lloyd

THAT Council defer the finalization of the operation review with KPMG until a Chief
Administrative Officer has been hired and is in place, and be completed within the timelines as
presented.

CARRIED

BY-LAWS - Nil
NOTICE OF MOTION - Nil

OLD or DEFERRED BUSINESS

= Deputy Mayor Lloyd inquired to wh-  ier further notes would be presented with respect to public
input to the Sunset Point Park Project. Marta Proctor, Director of Parks, Recreations an  Zuiture
confirmed that more information will be provided when presented to Council.

Staff Report from Council meeting of February 25, 2013:
T2013-04 Use and Allocation of the Share Sale and Dividend Funds

RECOMMENDING THAT Council receive staff report T2013-04 including all the public
comments and input on the use of the “funds” and deliberate the use. (Resolution No. 75)

Treasurer Marjory Leonard addressed questions of Council, reviewing the details of the recreation
facility funds outstanding, confirmed the allocation of monies available, timelines for the Hume Street
reconstruction project with respect to what has been approved in the current and forec:  «d budg | the
total cost of the recreational facilities and the requirements of a by-law to establish a reserve fund for a
specific project.

Moved by Councillor Cunningham
Seconded by Councillor Chadwick

THAT Council waive the notice requirements of the Procedural By-law to consider a motion with
respect to the use of the Collus Funds.

CARRIED

Moved by Councillor Cunningham
Seconded by Councillor Chadwick

THAT Council herein direct the Collus Funds be allocated towards the Central Park Arena and
the Centennial Pool redevelopment including the unbudgeted expenditures and an appropriate
construction allowance;
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AND FURTHER that any remaining funds be transferred to a reserve fund for the Hume Street

Redevelopment Project, and further direct Staff to prepare the necessary by-law.

The above motion was divided as follows:

COUNCIL Yea | Nay
Moved by Councillor Cunningham Cooper v
Seconded by Councillor Chadwick R. Lioyd v
Edwards v
THAT Council herein direct the Collus Funds be allocated | -K-L0Vd 2
towards the Central Park Arena and the Centennial Pool Huf/’ — =
redevelopment including the unbudgeted expenditures and [ as7 g
an appropriate construction allowance. Cunningham v
Gardhouse v
CARRIED (recorded vote) TOTAL g8 1
COUNCIL N
Moved by Councillor Cunningham : O Yi/a i
. . ocoper
Seconded by Councillor Chadwick R Lioyd —
- Edward v
THAT any remaining funds be transferred to a reserve fund [ Zv,i;ds vz
for the Hume Street Redevelopment Project, and further [chadwick v
direct Staff to prepare the necessary by-law. Hull Vv
West v
CARRIED (recorded vote) Cunningham 7
Gardhouse v
TOTAL 8 1

Council proceeded to in-camera session as previously resolved. (6:49pm)

Moved by Councillor Cunningham
Seconded by Councillor Lioyd

THAT Council rise from in-camera and return to public session. (7:14pm)
CARRIED

CONF VIATC Y BY-LAW

No. 242 Moved by Councillor Cunningham
Seconded by Councillor Chadwick

THAT By-law No. 2013-051, being a by-law to confirm the proceedings of the regular meeting of

Council held June 10" 2013 be enacted and passed this 10" day of June, 2013.

CARRIED
ADJOURNMENT
"eq )
THAT the meeting of Council be hereby adjourned at 7:15pm.

CARRIED

June 10 2013 Council Minutes - Page 5 of 6

MAYOR




CLERK

June 10 2013 Council Minutes - Page 6 of 6



