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We build strong kids,, 
srrnng families, 

strong communities. ® 

Plus de vie ii. la vie 
des j eunes, des families 
c t de la communautC. 

YMCA 
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On March 28, 2011 Council endorsed that Town staff work cooperatively with the YMCA to explore recreational facilities at 
Central Park with a focus on expanded Ice and Water 
In May 2011, a Volunteer Steering Committee was approved to guide and inform the process for the redevelopment of 
Central Park. 
This vision was established by the Steering committee. 



Two rounds of key opinion leader & 
stakeholder interviews 

Two public information meetings 

Project blog site 

Two online surveys 

Facebook updates 

News paper ads 

Television & radio show appearances 

very successfully with meaningful input 

+100 participants each 

most successful to-date 
(3,421 Canadian visits) 

+200 responses each 
(over 100 pages of comments) 

Timely updates on Project 

Wide reaching audience 

Wide reaching audience 
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Key messages that came out of the public feedback, there was clear support for a .... 
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11 Year 1 Year I 

Twin Pad ($249,122) ($259,932) ($264,193) ($264,256) ($264)89) 

YMCA ($59,944) ($28,183} ($8,379) ($1,493) $5,584 

Total Net Contribution/Loss ($309,066) ($288,115) ($272,572) ($265,749) ($258,605) 

Net Before Facility 
Development* ($322,893) ($322,893) ($322,893} ($322,893) ($322,893) 
Net After Faci lity 
Development ($309,066) ($288,115) ($272,572) ($265,749) ($258,605) 

Net Savings :: $13,827 $34,778 
I 

$50,321 $57,144 
I 

$64,288 I I 

The operating budget components took into consideration the fo llowing facts 
Current YMCA pool faces structura l challenges related to age and size - some improvements have been recently 
completed and others are under way (change rooms) however, the pool tank upgrades have not been scheduled 
Recent eddie bush assesment outlined necessary repairs to increase performance and useful life expectancy would 
requ ire a minimum investment of 1.7mill , based on priori ty requirements for the next 5 years - does not include interior 
upgrades to current standards or long term structural life expectancy requirements 
Closure of the contact centre which accommodated aquatic therapeutic programs and created an annual operating 
budget deficit of approx 200 - typically a municipally operated pool would operate at a deficit in the range of 250 - 300K 
The five year forecast were estimated by reviewing operational budgets of similar facilities recently constructed in lnnisfil 
and Orill ia 
By creating the proposed partnership, and closing the operation of the outdoor rink, the five year forecasts shows a net 
reduction to operating costs for the Town, while increasing service options for the community 
The projected budget suggests initial contributions towards the YMCA operated aquatics faci lities to support broader 
access to programs by non membership based residents. The details of this type of arrangement would need to be 
further worked out and formalized in a partnership agreement 
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Since we last presented to Council , the muncipality of Bradford/WG contacted Ed Houton to share their experience with 
public private partnerships on infrastsructure projects. 
I had the opportunity to tour some of their facilities and meet with their CAO Jay Currier and senior Staff from Leisure 
Services 
The discussions reiterated many of the items we had previously heard to include; 
Recreation Infrastructure is not optimal - typical benefits relate to finance & operating options which are not necessarily 
lower than what the mun icipality can achieve on it's own - Have completed a recent Public/private project (Soccer Dome) 
The new town hall project is exploring market sounding options in an effort of securing development dollars and/or private 
sector investment to contribute/offset the cost of building the new town hall 
The BWG team encouraged our Town to explore as many funding options as possible to reduce the burden of this project 
on the local tax payers 
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